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“The journey between what you 
once were and who you are now 
becoming is where the dance of 
life really takes place.”
Barbara De Angelis

“For some offenders the journey to 
a crime-free life is more like having 
a mountain to climb.”

In existence since 1958, the Trust has been on a 
long journey. This journey has had one consistent 
purpose: to be an organisation that provides a 
catalyst for changing ex-offenders’ lives for the 
better - it was the founding trustees’ passion and 
it is a passion that still burns brightly today. Like 
many of those we support, Langley House Trust 
is now almost unrecognisable from its starting 
point and, like them, our own journey of change 
has been like having a mountain to climb at 
times, as we have become a well-regarded and 
trusted organisation delivering services to over 
700 ex-offenders last year. Climbing mountains 
and overcoming obstacles on the way to a better 
future - this is their theme and it is ours.

We remain leaders in the field of 
rehabilitation and reducing reoffending, 
enjoying a non-offending rate of 97% 
amongst those using our services over 
the year 2012-13. We are often asked how 
we achieve such low re-offending rates. It would 
be easy to point to our facilities, bespoke person-
centred services and extremely committed and 
highly trained staff teams as the answer. These 
aspects are all an integral part of what we do and 

all contribute but they alone are not the answer. 
Our hallmark is the provision of safe, respectful, 
professional and life-changing support to those 
in our care. This is demonstrated through 
our consistent success in reducing re-
offending, protecting the public from 
harm and reducing the cost of crime 
to individuals, the government and 
society.

The variety, flexibility and innovation we 
have demonstrated in our service delivery are 
underpinned by deep qualities of shared values 
and the belief that, ‘your past does not define your 
future’. This has led to the development 
of unique solutions in offender support 
for the most challenging individuals 
and those deemed ‘difficult to place’. 
We provide successful services that cater to a 
wide spectrum of needs - ranging from low to 
high. Our services include care services for elderly 
offenders, step-down services for those leaving 
secure hospitals, social supervision in a community 
setting, housing solutions for Priority and Prolific 
Offenders and female-specific offender services. 
But once again, this is not the answer.

The answer is this.  At our core we recognise 
our staff, customers and offenders as 
individuals with their own story. The 
challenge of the mountain climb is relevant to all 
of us at some point and most of all to those with 
an offending background. An offending history 
can seem insurmountable when trying to get a 
job, find a house, open a bank account or break 
the habits of a lifetime. This is the difference 
that Langley can make. At that point of despair 
we offer a solution that requires hard work 
and effort, recovering from the setbacks and 
developing skills to navigate the tough moments. 
Some have finished the climb, some have just 
started and some have hit that tough patch. 
Every man and woman represents a part 
of the journey and tells how Langley 
House Trust develops the skill-set that 
will help them to finish the climb. 

We want to inspire more people to become part 
of the change. Please join us.

Anthony Howlett-Bolton (Chair)
Tracy Wild (CEO)



“It’s not easy. 
Every day is full 

of small battles to 
be won or lost.”

My life imploded when I was 25. For years before 
that I’d struggled with mental health issues but I 
didn’t really understand where it had come from. I 
thought there was something wrong with me but 
I didn’t understand it and no one else did either. I 
had this massive depression and that’s when I got 
into heroin addiction and crime. I didn’t want to be 
there, I didn’t feel like I was a person, I didn’t know 
who I was.

I managed to do rehab and lost like three stone. I 
was put in a crack house, which was really brilliant 
(laughs) and I had to deal with that, which was 
really painful to be honest.

Then Langley House Trust gave me the flat that 
I’ve got now, which I really needed at that point 
and it was great to get away from that and have 
somewhere really nice. I’m off the drugs now. I’m 
looking at work experience too. They’ve helped me 
every step of the way – and helped me get the skills 
I need to get into work – even maybe set up my 
own business. If you’d have asked me two years 
ago if I thought I’d be close to where I am now I 
would have laughed at you – or cried.

I’m quite looking forward to the future to be honest.

Anthony: One of our strengths is the 
ability to offer appropriate interventions for 
people at any point in their rehabilitation. 
Our schemes for supporting individuals into 
their own tenancies can come at a critical 
point for those that are very motivated to 
stay crime-free. For Mike, the opportunity 
to get his own accommodation could not 
have come at a better time, allowing him 
to break connections that may have led to 
reoffending, and pursue his training and self-
employment.

Tracy:  Mike came to us highly motivated 
to change and in need of help to put the 
final pieces in place to create a positive 
environment for his recovery. Our work 
with Mike is a good news story, however, 
often those with mental health needs go 
undiagnosed and unsupported. We work 
closely with agencies across England to 
identify the most vulnerable in the Criminal 
Justice System so that we can offer timely 
and appropriate interventions to aid in the 
support and recovery of those most at risk of 
reoffending and that require a high level of 
specialist care.

Mike



“I needed three 
tins of beer before 
I could manage a 

shave.”

I got into drugs and used to go out robbing to feed 
the habit, and drinking, too. I just wanted to get 
smashed off my face really. I got into more crime 
and then got nicked and went to prison, and that’s 
when I changed my ways and started thinking 
different. I got out and went to Langley and that 
really helped me out. My key worker is amazing 
and I think she knows me better than I know myself. 
She’s always been there for me. Even when I’ve 
blown up at her. My anger was a nasty one, it was. 
I wouldn’t think about things, it’d be like ‘right, 
that’s it I don’t care who you are, I’m gonna have 
you’. That always meant either prison or hospital. 
But things have changed now and I find I just let it 
go over my head. Langley did help with that. I’ve 
made new friends.

I’m in a good place now, in a house, off the drink 
and wanting to talk to those who are still back there. 
I look at people on drugs now and I remember 
those messed up days.

If Langley hadn’t been there I’d be a mess, no home, 
no friends and probably in prison.

Anthony: We have always believed that 
by bringing hope for a more positive future 
we can stimulate real and lasting change. 
One consequence of offending for those we 
support is that they cannot resume life as 
before upon release from prison. They have 
to start again, building new networks of 
relationships and creating a realistic vision for 
their own future. For Billy, the wider network 
and activities created by the local Langley 
team means that when he has moved into 
independent accommodation he can still be 
a part of the network.

Tracy:  Billy has benefitted from the diverse 
range of services that would not be possible 
without innovation, local partnerships and the 
giving of time and resources by individuals. 
Behind the great work delivered by our staff 
is the investment by Trusts and individuals 
that complements our statutory income to 
deliver the basic service. We are currently 
developing a wider range of interventions 
– providing the greatest opportunities for 
successful rehabilitation.

Billy



“No one can find 
me here. I don’t 

want to go back to 
who I was.”

I needed money for drugs. I started when I was 17 
and it was on and off since then. I’d get off them 
and then get introduced to someone and then it’d 
start again, so it was always hanging over my head. 
I used to shoplift – it was better than sitting around 
at home all day doing nothing. It’s different now 
though. I’ve got a different head set now.

I met two of the Langley team when I was on 
Probation. They got me a flat. It’s a nice flat. Being 
in here makes me a lot happier and much safer. No 
one knows I live here. I’m off the drugs now but I 
still need to get my head straight. It really helps to 
know that Langley can come and do a spot-check 
on me and make sure I’m ok. Obviously it’s hard 
when Langley staff leave. Dave, if you read this – 
that means you! 

It’s hard getting used to the bills and stuff like that. 
It’s tough having to pay the rent but that’s good as 
I’ve got to learn how to keep a roof over my head. 
Langley has helped to give me a more positive 
outlook and they listen. They listen to what I need. 
It’s nice to have someone listening to me for once. 

This is a fresh start for me.

Anthony: In the Criminal Justice sector 
we understand that many of the crimes 
on our streets and in our communities 
are perpetrated by a few locally known 
individuals. We have committed to working 
with probation trusts, police and local 
authorities to create schemes that meet the 
basic housing needs of these individuals. This 
provides a stable foundation so that other 
specialist agencies can work to address the 
complex and multiple issues that can result in 
these offending patterns.

Tracy: The Trust has supported many women 
like Jennie to develop independence from 
lifestyles that lead to offending. Providing this 
stability in terms of housing and strong local 
connections that have a positive influence 
are critical to reducing the temptation of 
returning to offending in the long-term. We 
understand that the interaction between 
women and the Criminal Justice system 
is different than for men and therefore a 
whole range of different approaches and 
interventions are required. We are always 
seeking to develop new services in the area 
of effective interventions for women.

Jennie



“A leaflet, put 
through my door 

in prison, changed 
my life.”

A leaflet about Langley was put through my door 
when I was in prison and that changed my life. 
The loss of my mum left me really insecure – she 
was my world and I was lost when she died. I felt 
something was missing.  I got into dealing drugs, 
got caught by the police and life continued to spiral 
downwards. I spent time praying and reading my 
Bible in prison and realised how far I’d fallen, but 
I also saw that there was a chance for me to learn 
to stand again. Prison was frightening, there were 
some good people but there were also a lot of 
bad ones. I’d never experienced anything like that 
before. My life had always been pretty hunky-dory 
and I’d never hit anything like this sort of rock-
bottom before – this was a new world.

That leaflet from Langley was like an open a door 
to a new life, a door for me to walk through. All 
that’s happened in my life so far will equip me for 
what may come in the future. They’ve helped me 
get my own flat, even decorate – they are such a 
great support, a family. I’m working now and I’ve 
been there seven months. Now they’re going to 
give me a full-time job! Things are good.

Langley has helped me in every area of my life.

Anthony: Langley House Trust was built on 
the foundations of men and women of faith 
and we firmly believe in the role that faith 
can play in rehabilitation, while supporting 
individuals of all faiths and of none.

Tracy: Some of our work involves supporting 
an individual to reconnect with their personal 
faith and to re-engage with their faith 
community. We recognise that a significant 
driver for personal change can come through 
the changed values that an active faith 
brings, combined with the support of a 
community with those same shared values. 
For Albert and others practicing faith that 
come to us, the opportunity to develop in an 
environment which supports and encourages 
this growth is invaluable.

Albert



“The care given 
to me here. It’s 

something 
I’ve never had 

before.”

Ben
My mum left my dad when I was 11 and I began 
getting bullied at school. I tried cannabis at the age 
of 13 and started stealing off my family to fund it. 
The worse thing was the paranoia. I tried to give 
up drugs, but they were around me all the time. I 
developed drug induced psychosis. I was sectioned 
(under the Mental Health Act) and ended up in a 
secure hospital twice. I went to prison for breaking 
and entering. I tried to stay clean when I got out 
but fell back in with the wrong crowd. I ended up 
in a homeless hostel and started to replace speed 
with alcohol - I eventually ended up back in hospital.

I was fed up with my life. I was wasting it going 
round in circles so I started to build relationships 
with my family. I then moved to Langley. This was 
my first big break. I had freedom as well as support 
around me. I was clean. The staff were really 
supportive. They helped me get my head straight 
and get the right meds. They also got me back into 
learning – something I hadn’t done for a long time. 
I have just completed a maths course and am now 
doing a GCSE. My hope for the future is to get a 
job and live in the community.

Without Langley I wouldn’t have had a chance.

Anthony: The Trust is proud of its reputation 
for managing some of the most chaotic and 
complex individuals, either leaving prison or 
secure hospitals. This is often a vital stepping 
stone for people to break the cycle of secure 
hospitals and prisons that has such significant 
cost associations. Langley can provide that 
next step.

Tracy:  We have worked hard to develop a 
model of care and support that can cater for 
the most vulnerable in the system. Langley 
has several care homes in various settings 
that provide the space, security and specialist 
care required for reducing risk and continuing 
on that long road to recovery. For Ben and 
the complexity of his needs the service that 
Langley has provided has literally been life-
changing.



“If I can help 
just one person 

after what I 
went through...”

I mixed with the wrong crowd in my teenage years. 
I got into drugs, speed, amphetamines, you know, 
social drugs. In my twenties I married and had a 
son. The marriage broke down and I ended up 
homeless. That’s when I met a guy, had another 
baby and ended up on heroin - and that was a 
terrible, slippery slope. I really hit rock bottom 
when my partner abducted my eldest son and I 
didn’t see him for nearly two years. Miraculously, 
he was eventually found and the only way I could 
have him back was to go to rehab. I had to prove 
myself before my son could come to me.

I was at a rehab centre for eight years and really 
got myself sorted - I went on to join the staff and 
became a house parent to eight of the residents. 
Afterwards I moved to Bedford and, having helped 
people off drugs at the rehab centre, I qualified as 
a psychotherapist, specialising in addiction, and 
joined Langley as a volunteer. Within a month 
I joined the staff team as their first ever support 
worker! All my past helped me to support the 
people here, especially those with addictions.  

Langley gave me a chance and helped me to grow 
- away from my old life, in my faith and in my hope 
for the future.

Anthony: Part of the success of Langley 
comes from committed and long-serving 
staff who know the Trust and serve with 
passion and professionalism. Harriet is one of 
those members of staff, demonstrating how 
the experience of the worst situation can be 
used to benefit others facing those issues.

Tracy: Harriet is evidence of the way that 
being part of Langley can change us and 
those around them. She is always amazed at 
how much she and her team have changed 
and grown, saying that people never leave 
Langley the way they came in, be they staff, 
volunteers or service users. Harriet has added 
qualifications and training to her personal 
experience which enables her to provide an 
exceptional service to those in her care and 
demonstrates that your past does not define 
your future.

Harriet



“Seeing them 
overcoming 

their obstacles 
makes it all 

worth it.”

I’ve been working with Langley House Trust for three 
years now - part paid, part voluntary. I’m essentially 
here to support the chaps in whatever way I can. I 
arrange trips and things like golf, snooker, fishing, 
gardening, the allotments .... anything really that’s 
of interest (and I am encouraged to come up with 
my own ideas). The bike club is going really well too 
(we started that one recently). The newsletter’s the 
biggest triumph as they’re doing that completely 
by themselves with nine service users involved in 
producing the last one and the next one will have 
fifteen working on it. It’s absolutely amazing to see 
so many motivated to get involved!
 
And why do I do it? At the end of the day, I love 
people. And these people are human beings like 
everyone else. They’re equal and I get on with them. 
It’s important that we do our best wherever we can, 
in whatever way. It’s been great to see guys helping 
out on a project, shining in it and then going on 
to get a job. I always seek to get done what I’ve 
set out to do that day and I think that rubs off on 
the guys. Coming from a professional background 
helps to pass on the values of doing things well. 

Perhaps you could join me and together we can use 
our skills and experience to make a real difference 
to these guys.

Anthony: The role of our volunteers and 
support team cannot be underestimated. In 
many ways they are the core of all we do. 
Many of them have come from challenging 
backgrounds themselves, and it’s their ability 
and desire to connect with those facing 
issues that most keenly demonstrates the 
mentoring/coaching model that makes such 
a difference. What they model, the service 
users learn. And then they model it to others, 
and so on it goes.

Tracy: Volunteers are essential to the life of 
the Trust, from the Board of Trustees who 
support the work through their provision of 
governance and guidance to the volunteers 
that work on the ground. They are vital to 
maintaining the variety and flexibility in our 
services that really make the difference, often 
going above and beyond the role they have 
been asked to perform. It is this exceptional 
attitude and creativity that volunteers bring 
that makes Langley a truly unique place to 
work.

Brian



“For the first 
time in my 

life I feel safe.
Thank you.”

Peter
Up until I was 13 I had a pretty normal life. My 
grandparents raised me because my parents weren’t 
around much but my granddad died when I was 
13. My uncle came on the scene then – he was 
really cool but then he started to abuse me. This 
continued until he took me away and came back 
from a pub one night with two guys – that night I 
was raped. I have struggled with life since that day. 
I really fell apart when my grandmother died. I had 
a huge breakdown and ended up going to jail for 
arson. After several years in prison (and six years in 
hospital for my mental illness) I landed at Langley.

I felt that I was worth nothing to society as I am 
a criminal and have no future with regards to 
work. But Langley is all about making you believe 
in yourself and putting your skills in the right area. 
Putting you in contact with people willing to give 
you a second chance to do the right thing, who 
believe in you and what you have to offer. Giving 
you mental health support to get your mind right. 
Langley has taught me that it is ok to have a bad day.

I know that with the help from Langley, I DO have a 
future if I want it!!! 

Anthony: It’s important to look behind the 
label of an offender and see what problems, 
addictions and often experiences led to 
them offending. One figure that particularly 
strikes me is the extremely high number of 
offenders who have come from a care home 
background. It’s staggering to think that only 
2% of the UK’s children are in care – however 
27% of the adult prison population has been 
in care and almost 40% of prisoners under 
21 were in care as children. When you look 
closely you see a history and a story of how 
an individual’s life experiences have resulted 
in them entering the Criminal Justice system. 
It’s not as black and white as it first appears.

Tracy: Unfortunately Peter’s story is all too 
familiar for many in the Criminal Justice 
system. Many people are the victims of 
damaged childhoods, exploitation and 
abuse. At Langley we work with the 
individual to understand their past to unearth 
what experiences have contributed to their 
offending behaviour. We provide support for 
people and avenues for counselling, where 
necessary, to help people face and ultimately 
overcome their past.
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WE have 385 bed spaces, including 

44 places for those leaving 
secure hospitals

the trust worked
with 700 offenders

in 2012-13

the average cost to send an 
offender to prison for one 

year is £143,778

the average stay at langley 
costs less than 10% of the 

cost of reoffending

47% of people released from 
prison reoffend within the 

first 12 months

just 3% of offenders 
reoffend during their time 
with langley house trust

£ £ £ £ £ £ 
£ £ £ £ £ £ 
£ £ £ £ £ £ 
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Langley House Trust works with some of the most 
challenging offenders in England, including those who are 

deemed ‘difficult to place’ such as Priority and Prolific Offenders, 
individuals with multiple and complex needs, individuals being 
discharged from secure hospitals, offenders with personality 
disorders and offenders who have committed serious offenses. 
Our broad accommodation range enables us to cater to a wide 
spectrum of needs – ranging from low to high with every service 
being tailored to  the individual’s needs. Our projects include 
those with 24 hour supervision, care homes, supported housing, 
private rental schemes, intensive housing management and 
non-managed housing.

The true cost of crime is impossible to measure. Rising 
insurance costs, un-safe and fearful communities, victims 

suffering from ill health as a result of the crime, court costs, prison 
costs and of course the huge cost of reoffending.  Reoffending 
costs the Government around £11billion a year. Our average 
support cost is £13,000 per individual (costs vary depending on 
the level of required support). This costs significantly less than 
the potential social and economic cost of reoffending, especially 
when you consider it costs on average around £40,000 per year 
to keep someone in prison. Because what we do works, ours 
is not a repeat cost. With the UK’s reoffending rate being so 
high, and with savings our work delivers, we cannot afford not 
to invest.

At Langley we recognise that offending behaviour is often 
a symptom of underlying and embedded attitudes and 

behaviours. We work with an individual to identify and work 
through these issues, one step at a time, to put a stop to the 
cycle of reoffending and prevent them from re-entering the 
system. This process does not take place overnight. It is the 
result of hard work, time, trust and commitment from our highly 
trained professional staff teams. We believe in working with 
people, finding out who they are and what they can achieve. 
We help them transform their lives by providing them with the 
tools to live crime-free and by laying down the foundations for 
an independent future. We believe that a person’s past should 
not define their future. What’s more, we have the statistics to 
prove it! 

>>

>>

>>

of offenders 
assessed the 
service they 
received at 
Langley House 
Trust as either 
excellent, good 
or ok.

92%
of service users 
were satisfied 
or very satisfied 
with the care and 
the support they 
had received at 
Langley House 
Trust.

89%
of those with a 
previous drug 
addiction have 
either stopped or 
reduced their use 
of illegal drugs 
due to the Trust’s 
services.

87%

z

Each year 
we ask 
every one of 
our service 
users about 
their time 
with us.

>>

Preventing 
victims by 
preventing 

future crime.

     M
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The Trust has around 80 
Registered Care Homes, 

hostels, flats and houses, 
situated in 22 different Local 
Authority areas throughout 

England.  In addition the 
Trust also provides floating 

support, domiciliary care 
services, drop-in centres and 
a telephone helpline service 

for employers looking for help 
with employing ex-offenders.

Thank you
Ministry of Justice
National Health Service
Supporting People Administering Authorities
Local Authorities
Crisis
Bedfordshire IOM
Probation Trust teams across England
Somerset Skills and Learning
The Bell Foundation
The Harpur Trust
Wixamtree Trust
P&C Hickinbotham Charitable Trust
Bedfordshire Police and Crime Commissioner
Saxton Bampfylde
The Rhododendron Trust
The Cinnamon Network
Aspire Foundation
Other grant making trusts and funders who have supported us
Individuals and organisations that have fundraised for us
All our individual donors and supporters
 
Our Trustees:
Anthony Howlett-Bolton (Chair)  David Priaulx
Robert Nisbet    Denise Sanderson-Estcourt
Christine Harbottle   Ademola Oshodi
Christiana Okieje Olomolaiye  Mark Roach
Philip Hilton    Peter Flower

And all our staff and volunteers - you know who you are!

£2012-2013 was a year of great 
challenge and indeed of great 
triumph. We have seen many 
addictions broken, families 
restored and lives transformed.

Langley has an incredible support 
network and we are eternally 
grateful to all those who support 
our work. Without you all our 
life-changing work would not be 
possible – so thank you.

Our fundraising team has also 
been very busy this year – and 
with true Langley gusto and 
determination they completed the 
gruelling Three Peaks Challenge. 
This was to raise awareness of 
the uphill struggle faced by ex-
offenders when trying to get their 
lives on track and to raise funds 
for our cause. 

So thank you all for your 
support and we look forward to 
celebrating the achievements of 
next year with you!

Operating Income 2012-13

Social Housing lettings £3m

Supporting People income £1.53m

Ministry of Justice funding £1.43m

Care and spot funding £2.63m

Other charitable activities £0.05m

Voluntary income £0.27m

Funds generated £0.03m

Operating Expenditure 2012-13

Social housing lettings £2.59m

Supporting People contracts £1.97m

Ministry of Justice projects £1.42m

Care and spot funding projects £2.99m

Other charitable activities £0.13m

Fundraising £0.08m

Goods and services £0.02m



An open door to a new life. A place 
that gives you the chance to rebuild 
and, for those that want it, a place 
to grow your faith and to stand 
again on your own two feet, to be 
treated as a human being.

“And finally, what does Langley
House Trust mean to you?”

A place to find people who will talk 
to you, or rather where you can 
talk to others and learn from them. 
They’ve been there and now they’re 
helping you. Now I’ve been there 
and so it’s my turn to help others.

The people here really listen to 
you - I’ve never had that before, 
they really do care. I’d tell anyone 
struggling with drugs to take a Drug 
Rehabilitation Requirement (DRR) 
and get to Langley!

It’s a great breathing space where 
you can get away from issues and 
get your head straight.  When you’re 
unsettled it just gives you time. And 
then when you’re ready you can 
move forward again.

The guys who have gone through 
the full programme are very 
appreciative of the support that’s 
given to them.  And for me, well, it’s 
great to have the chance to invest 
and work into their lives.

It’s a place where people can change 
and that’s a powerful thing to watch 
- not just service users but staff too! 
It’s about heart. We never lose heart 
- seeing and believing that people 
can change.

As I said, Langley was my first really 
big break. It was the turning point 
in so many ways. There’s always 
something to do, music classes, trips 
out to the cinema and daily drives in 
the van. Thank you Langley!

Langley has taught me that it is ok 
to have a bad day.  The staff here 
simply offer you support.  A small 
difference but the outcome is huge. 
The biggest thing for me is that I feel 
safe at Langley House Trust. 



“There is little faith involved in setting out 
on a journey where the destination is certain 
and every step in between has been mapped in 
detail. Bravery, trust, is about leaving camp in 

the dark, when we do not know the route ahead 
and cannot be certain we will ever return.”

Bear Grylls, A Survival Guide for Life
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Transformation 
is at the heart of 

our work.


