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“In the hands of those who care,
who invest with extraordinary
dedication, lives are transformed.”
ANTHONY HOWLETT-BOLTON (Chair): Langley
House Trust continues to successfully fulfil its
mission of helping individuals live crime-free lives.

“Origami is a metamorphic art form,
you got that piece of paper, you don’t
add to it, you don’t take away from it,
you CHANGE it.”
- Micheal Lafosse
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The origami bird speaks to the lives of offenders whose written stories are damaged and broken - the pages of their
lives filled with mistakes and painful consequences. But what if someone took that page and with skillful hands
transformed it into a thing of beauty? What if a page devalued and discarded by society became a testament to
hope and a new future? What once had little value, now has great value.
This is our work.

Langley remains well regarded within
the Criminal Justice sector as we have
maintained our low reconviction rate
for service users whilst with us of 2.6%.
I was delighted this year to welcome Kainos
Community into our newly-formed group
structure. Kainos Community currently delivers a
NOMS (National Offender Management Service)
accredited Challenge to Change programme
within three prisons. Its incorporation allow us
to develop a seamless pathway of rehabilitation
beginning within the prison walls – an ‘end to
end’ intervention. The consistency of approach
and the availability of suitable accommodation
within targeted communities will enhance
outcomes for service users and we look forward
to further developing this approach.
This last year we were delighted to have
been awarded the Silver Investors in People
(IIP) Award. This publicly acknowledges the
Trust’s investment into its people. We recognise
the importance of having well-trained staff
that understand the Langley approach and can
contribute to the mission of the Trust. We have
invested considerable resources in enabling
our staff to develop their knowledge and skills,

equipping them to deliver an ever higher quality
of support and care to service users. It also
demonstrates that at the heart of our business
we care about people, equipping them to reach
their full potential.
As the Criminal Justice sector undergoes
significant change in the light of the Transforming
Rehabilitation agenda, we look to embrace
partnerships with other organisations to deliver
services within this new commissioning landscape.
The Trust is well positioned and eager to meet
new challenges and take new opportunities,
building on the successes of previous years. We
are grateful to the individual professionals and
organisations that have worked with us over
the years to help us improve the outcomes for
our service users, helping them to be able to live
independent, crime-free lives in the community.
We are also grateful to the Trust’s supporters,
some of whom have faithfully supported us
for many years both financially and in prayer. It
was the dedication, commitment and faith of a
few determined individuals that started Langley
House Trust in 1958 and I have been privileged to
play my part in seeing the Trust grow and develop
in my time as Chair.
Finally, the theme of this year’s Annual
Review is transformation and the ability
of those with skill to create something of
purpose from something that has been
devalued. We believe that every individual has

worth and purpose. Our work lies in supporting
those on the margins of our society to believe
they can have a different future.
TRACY WILD (CEO): I believe that an individual’s
story is really important. We all have a story to tell
and this year has seen me blog for the first time!
Blogging is a daunting task because as soon as
you press the publish button it is for all to see
and scrutinise!
However I know that it is worth taking the risk
to speak out on behalf of those that are perhaps
not seen as having a valid point of view. I know
that some of our service users are very keen to tell
their story. The common theme to their stories is
that they all had personal challenges that were
not easily overcome. Their stories are testament
to the hard work and determination they have
applied in order to make significant changes in
their lives.
This Annual Review contains a number of
courageous individuals who have been
eager and willing to tell their story (names
have been changed to protect confidentiality).
I hope they inspire and encourage you and
underline the belief that we at Langley have:
that a person’s history does not need to be their
destiny.
Leo Tolstoy said, “Everyone thinks of changing
the world but no-one thinks of changing
themselves.” Well these guys did!

“I used to put drugs before
everything - not this time.”
Craig
Before I came to Langley I was a heavy
drug user and I didn’t care about life. I
had blood clots in my legs and I wasn’t
bothered. I didn’t wash and only ever got
up to buy drugs. I was heavily depressed
and used to wake up crying. I didn’t care
if I died.
I’ve changed since coming to Langley
– Langley has been the best decision I
have ever made. I don’t know where I’d
be if I hadn’t come here.
The staff are really great and their
support has given me more confidence.
They gave me the opportunity to work
in the kitchen which helped keep my

mind off drugs – they put a lot of trust
in me and I don’t want to let them down.
Life’s a lot better now. I’m doing an NVQ
Level 2 in Catering and starting to see
that I have a bit of a future.
Langley gave me structure and gave me
the chance of a life. I like it here – I’m
happy here.
I used to put drugs before everything
else – I won’t put drugs before myself
this time. I just want a normal life and
want to be happy – like everyone else.

Craig had a 15 year history of heavy
substance misuse before coming
to Langley. Social isolation, low
self-esteem and lack of motivation
resulted in him living in some of the
worst conditions staff had ever seen.
Craig’s story is typical of the
impact that drugs can have on an
individual’s life. We support men and
women to break free from addictive
patterns and behaviours and regain
an identity outside of drugs, alcohol
and other addictions. This results in
new hope for the future and people
successfully living crime-free.

“Life was horrible before coming
to Langley, not worth living.”
Jack
Before I came to Langley, I’d been in
several flats which I lost. I was in a hostel
for learning difficulties and it felt like they
didn’t like me. I then spent eight years in
a psychiatric hospital.
Before coming to Langley life was
horrible, not worth living. My lowest
point was taking too many drugs.
Sometimes I wanted to kill myself
because my life was that bad but it’s
changed a lot now and Langley has
helped me out a lot.
The first day coming to Langley was
strange but the staff were good. I was

shocked in a way - I had never been to
a place like it before where they helped
like that.
They have supported me to get my
mental health under control and my
drugs under control. They have helped
me with sorting my benefits.
If it wasn’t for Langley I’m not sure I
would still be here.

Jack’s background included abuse,
drug addiction and a long history of
mental illness. For individuals like
Jack who require intense support
when coming from secure hospitals,
we provide services in Care Quality
Commission registered care homes.
This allows us to provide 24/7
intense support to help individuals
stabilise and start afresh.
Jack has changed beyond all
recognition. He has achieved a long
period of abstinence from crack
cocaine and heroin, he is involved
in training and education and now
believes that he has a future ahead
of him.

“I came from the bottom and now
I’m working my way up.”
Kevin
Life was good as a kid. But I was abused
by my auntie and I was always in trouble
at school. I didn’t know how to recognise
authority figures – I didn’t twig that
you’re meant to do what you’re told. I
didn’t know what I suffered with – how I
used to build up barriers around myself.
When I came to Langley I was unstable
but I felt secure for the first time in ages.
The staff were brilliant - you could talk
to them about anything and for as long
as you wanted - they would sort it out.
They got me into the doctors where I
was diagnosed with a mental health
problem - dissociative disorder. That was
the first time I’d heard about it. I went

through the prison system without it
being diagnosed and I was denied any
referral to a psychiatrist by my G.P. But I
now understand how it works and what
triggers it. The staff made Langley feel
like home and they really encouraged
me – ‘you will get there’. At the time I
couldn’t see the way forward but they
did.

A key focus of our work is supporting individuals with education and
into employment through developing their strengths and talents. This
builds confidence and self-esteem
and helps individuals develop a
non-offending identity which is central to them living crime-free for the
long-term.

When I left Langley I was normal. I was
just me. I wish I’d found me many years
ago! I like to be individual and stand out
a bit and I’m not trying to be someone
else. I’m now independent – I came from
the bottom and I’m working my way up!

Kevin is a case in point - now settled in the community, he has set up
his own successful business. He has
been nominated for Langley’s ‘Two
Years On’ award at this year’s House
of Lords event.

Philip

“If Langley is successful with
just one person then it all
seems worth it.”

KEVIN: What made you want to
volunteer for Langley?
PHILIP: When I stopped working, I
wanted to become engaged with
organisations that weren’t commercially
driven. I had already been involved
in prisons through an Independent
Monitoring Board and I came across
Langley House Trust. I wasn’t particularly
looking for a Christian organisation but
that made Langley fit the bill even better.
KEVIN: What motivates you to do what
you do?
PHILIP: I wanted to do something useful

to help an organisation that is doing a
tremendous amount of good. Every time
I go to a project I come into contact with
a service user or staff member who is
really inspiring.
I met a female service user who previously
had a drug problem but who was about
to move back in with her family. Her
story brought me close to tears. To see
a person who had been separated and
segregated from her family restoring
those relationships and being reunited
with them was wonderful.
If Langley is successful with just one
person then it all seems worth it.

Langley would not be where it is
today without the dedication of
our volunteers who give their time
to support the Trust. Volunteers
play a central role in every part of
Langley, from providing educational
and emotional support to service
users, to helping with governance
at Trustee level. As we expand,
volunteers will play a vital role in
impacting lives for the better.
Kevin, one of our former residents,
interviewed Philip Hilton, one of our
Trustees, about why he wanted to
get involved and dedicate his time
to Langley.

“I have so much more confidence,
thanks to all the staff at Langley.”
Robert

I was a big drinker – six to seven pints a
night. I thought nothing of it, that was
just the culture. Everyone did it. I now see
how close I came to being an alcoholic.

at the time. I thought I was going to stay
there. When I came to Langley, I didn’t
really know what to expect. I’d never
been in a hostel before. I was very shy
and scared. All I wanted to do was turn
around and go away. But I had nowhere
to go and I thought it had to be better
than being on the street. I was made to
feel very welcome.

My lowest point was when I was on the
streets. I hit rock bottom and thought
there was no way forward. You think
there is no return when you’ve lost your
house and everything. I heard people say
that when you’ve hit rock bottom, there’s
only one way up. But I didn’t believe that

Slowly I came out of my shell because it
was a safe environment to be in. Now I’m
much more confident, I’ve got more get
up and go. I’m the house representative
and I’m looking for a job. I’m such a
different person than when I first came
to Langley.

The most difficult thing about losing
everything was looking back at what I
had and what I lost. No-one expects that
to happen. I was in shock at first.

Critics of those that work in
rehabilitation often underestimate
the devastating impact of a descent
into crime. Extreme substance abuse
does not happen overnight but as
a steady descent, one choice after
another, until one day an individual
wakes up and there is nothing left.
Our work takes the same approach
to reverse years of abuse, unpicking
poor decision-making one day at a
time. Robert is well on the road to
building a new life with confidence
that he never knew he was capable
of. He is a prime example of hope
being rebuilt from hopelessness.

“Langley’s given me hope.
There’s no stopping me now!”
George
Drinking, smoking, fighting – that was
the thing to do when I was growing up.
If you didn’t do that you weren’t one of
the boys. I started drinking at 10 and
smoking cannabis at 11. My father was
ex-army – he used to beat me and my
brother when we got into trouble. The
more trouble we got in, the worse the
beatings got. It got so bad I left home at
16. I never stopped moving. It seemed
the older I got, the more isolated I
became and the more alcohol I drank.
Cannabis and alcohol were my ‘staple
diet’ to deal with the loneliness and
the isolation. I got to drinking 3 litres of
whiskey, a 20 pack of beer and smoking
a £20 piece of cannabis every day.

I had no other thinking process other
than where my next fix was going to
come from.
I didn’t change my mindset until about
a year after coming to Langley. I started
to put into practice what my keyworkers
had been showing me and things got
better. Langley’s given me hope – that
I can be a worthwhile member of the
community. They’re good like that – they
don’t let you tread water. For the past
eight months I’ve been doing a Learn
Direct course. I’ve gained 3 GCSEs, it’s the
first time I’ve had certificates in my whole
life. I’m looking for better opportunities.
There’s no stopping me now!

Working with offenders to change
attitudes and behaviours requires
persistence. The issue is often compounded by years of drug and alcohol abuse and social isolation
leading to deep mistrust of almost
everyone, including organisations
like ours working to help.
However, we believe that every
person is capable of change if they
choose to do so and the process of
building trust with an individual results in stories like George’s. He has
made a remarkable turnaround and
is a credit to Langley and most importantly, to himself.

“If it wasn’t for Langley House,
I’d be dead or on the streets.”
Patricia
Langley really did help me. If it wasn’t
for Langley, I’d be dead or on the streets
because I was a recovering alcoholic.
And I haven’t had a drink now for 12
years. Langley has helped me to keep on
the straight and narrow. And in 2014 I’m
still off the drink.
Before I came to Langley, I was in prison.
Prison was scary. I thought it was going
to be like one of those TV programmes.
But in the end it wasn’t too bad – I got
involved in education and volunteering.
I started to come to Langley on home
leave at first. But when I finally came
to Langley for good, that’s when the
big scare came along. I was afraid of

what people would think of me, people
talking about me behind my back. But at
the end of the day, I’d done my time and
was willing to make a fresh start.
I can’t ask for a better life now. My
keyworker helped me to get to college,
get jobs, and I passed my first aid course.
When I left Langley I got my flat. When
I first moved in, I had no furniture
whatsoever so I slept on the floor.
Langley helped me to get my furniture.
I love it, love it, love it. It’s nice and quiet
– I get no bother from anybody. It’s just
wonderful to have that feeling, to be in
your own place. Go to Langley – they will
get you all the help you need.

Prison can be a devastating
experience, especially for women.
The Corston Report* was a
significant moment for the criminal
justice system in identifying the
unique impact that incarceration
has upon women. We understand
that a unique approach is required
for women such as Patricia in helping
to restore the confidence and selfesteem that is stripped away during
their time in prison.
*A report by Baroness Jean Corston of a review
of women with particular vulnerabilities in the
Criminal Justice System. Published 2007 and
available at www.justice.gov.uk

“Now I have dreams for the future
and can’t wait to start working.”
Darrell
Everything was rock-bottom - there
wasn’t anything that was good. I was
suffering from schizophrenia, off my
meds and shoplifting every day. I
wasn’t stable and I was missing all my
doctors’ appointments. I got into plenty
of trouble and ended up in prison. But
it was when I got out that things were
worse - I didn’t know which way to turn.
And that’s when my probation officer
referred me to Langley.
I remember my first day. The staff were
really friendly and made me feel at home.
It wasn’t too long before they were
helping me with my medication and I
began to feel comfortable there - I think
that was the first time I felt like that in

all the time I can remember. They really
helped me get my life in order and now I
can see that real change is possible.
I haven’t committed one single offence
in two years now - that’s pretty amazing
when you think that that was always the
first thing on my mind when I woke up
each day - “what am I going to steal from
what shop today?”
But now I have dreams for the future. I’m
preparing to do some volunteering as I
get ready to get my first proper job. I’ve
got my relationship back with my family
and speak to my kids every day, and see
them every month. Things are looking
good and I can’t wait to start working.

Managing complex mental health
and addiction issues is key to
transformation. Our work with
individuals facing combined mental
health and drug issues brings about
stability and enables them to gain
control - sometimes for the first
time in their lives. This in turn helps
to create a solid foundation upon
which individuals can begin working
towards a future free from crime
and the difficulties faced through
not dealing with enduring mental
health issues.
It is a step-by-step process but
Darrell’s story shows that change is
possible, no matter the circumstance.

Emma

“So many people write
ex-offenders off, saying they
don’t deserve a life.”

I have always been interested in working
with people who are on the edge of
society. Before coming to Langley, I
had never met anyone who had been
in prison. So I probably had a narrow
view of a person who’s been in prison.
But now I make sure that I don’t make a
judgment – not writing anyone off.
I can be more open about my faith here.
I can explain I’m a Christian and why but
it’s never about trying to push my values
on anyone.
It’s good to recognise God in the small
things because that’s how He works –
the small impossible things becoming

possible – like a guy being able to see his
kids and that completely turning things
around for him.
The best thing about working for Langley
is that we are trying to make a difference.
We’re working with people to help them
figure out how they’re going to live their
lives for the better.
So many people write ex-offenders off,
saying that they don’t deserve a life but
there’s never a point where it’s too late,
where there’s no turning back.

Langley is a Christian charity, built on
Christian foundations and principles,
but we work with people of any faith
or no faith. We also support service
users in their own faith journeys –
whatever their religion. Our staff
members also come from a range of
faith backgrounds.
The stories of our staff are as
important as those of our service
users and their motivation to get
and stay involved is one of the
reasons that we see such significant
successes in reducing reoffending
and transforming lives.

The reoffending rate for service users
whilst with Langley House Trust is
just 2.6%

Operating Income 2013-14
Social housing lettings £3.4m
Supporting People income £1.5m
Ministry of Justice funding £1.4m

The Trust currently offers
over 370 beds to men and
women with a variety of
offending backgrounds
across the UK

Care and spot funding £3m
Other charitable activities £0.08m
Voluntary income £0.17m
Funds generated £0.03m

Operating Expenditure 2013-14
Social housing lettings £2.9m
Supporting People contracts £1.8m
Ministry of Justice projects £1.4m
Care and spot funding projects £2.8m
Other charitable activities £0.13m
Fundraising £0.08m
Goods and services £0.02m

Thank you
Ministry of Justice
National Health Service
Supporting People Administering Authorities
Local Authorities
Crisis
Bedfordshire IOM
Probation Trust teams across England
Somerset Skills and Learning
The Bell Foundation
The Harpur Trust
The Tay Charitable Trust
Bedfordshire Police and Crime Commissioner
The Rhododendron Trust
The Bell Foundation
The Millfield Trust
Other grant making trusts and funders who have supported us
Individuals and organisations that have fundraised for us
Churches across England
All our individual donors and supporters
Our Trustees:
Anthony Howlett-Bolton (Chair)
David Priaulx
Piers Feilden			
Rosalyn Palmer
Ian Aldred				Denise Sanderson-Estcourt
Christine Harbottle			
Ademola Oshodi
Christiana Okieje Olomolaiye
Mark Roach
Philip Hilton				Peter Flower
And all our staff and volunteers - you know who you are!

“The advantages
of simple origami
are twofold.”
- Tim Vine

Highlights
We worked with more than 700 men
and women.
We were awarded
Investors in People Silver status.
At the No Offence Annual Award
ceremony, Carolyne van Agen, Project
Manager at the Bedford Project won
the Unsing Hero Award.
A volunteer mentor from Kainos
Community, Lawson Main, was also an
award winner at the No Offence event,
winning the Mentoring Award.
We welcomed the staff, volunteers and
service users from Kainos Community
into the Langley House Trust Group.

“Thanks
to Langley,
my life has
changed
beyond all
recognition.”
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“I never thought
it was going to be
possible but I’ve done
it. I’ve changed and
feel valuable again.”
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