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AND WE ALL
DESERVE THE
OPPORTUNITY
TO BE...

...ORDINARY
We don’t normally strive to
be ‘ordinary’. As a society, the
extraordinary is often noticed or
applauded.
But for someone who has spent
their life in and out of prison, living
a chaotic lifestyle, where violence,
rough sleeping and drugs is the
norm, having an ‘ordinary’ life is a
precious thing.

•

Having somewhere to call
home, a reason to get up in the
morning and a sense of hope
and belonging is liberating,
empowering and helps someone
to live crime-free.

•

This is what we are celebrating in
the pages of this Annual Review,
illustrating the life of six of our
clients who have started afresh,
who now feel as if they ‘fit in’ and
have a reason to hope.

•

We are immensely proud of their
achievements.
Our key highlights for the year
include:
•

Working with over 1200
people, in prison and in the
community

•

Having a reconviction rate
of under 3% for those in our
housing

•

Helping over 135 men in
prison tackle their thinking,

We continue to work with some of
the most challenging individuals
in the Criminal Justice System.
This includes those with enduring
mental health problems, a history
Helping prisoners take control
of addictions and alcoholism,
of their housing, debt and
those who have never lived
gambling situations through
successfully in the community
providing specialist advice in
crime-free before and those who
prisons across the South East
have failed in other placements.
and West Midlands
The change in our clients is as
Launching two new pilot
much down to their determination
programmes: Pathways to
as it is to the hard work, dedication
Business (helping clients
and unfailing patience of our staff.
into self-employment) and
Pathways to Change (helping The Criminal Justice System
continues to face stiff challenges
clients challenge their
– not least the increasing levels of
thinking and behaviour in
drugs and violence in prison and
a rehabilitative community
a rising elderly prison population,
setting)
meaning more care services being
Increasing our care
needed for those in prison and
accommodation by investing
when they are released.
in a 31 bed flagship care
In the community, there is
home, with 13 wheelchaircontinuing pressure on housing
accessible beds, meeting a
and funding for offender-based
growing need in the sector
programmes.
Receiving a 'highly
The future of supported housing
commended' award for our
is uncertain as the Government
Care Team in the Housing
considers changing the funding
Heroes Awards
for supported housing from April
Being shortlisted for a 'Charity
2019. Funding changes could
of the Year' award in the
drastically limit the amount of
Charity Times Awards
accommodation available to
Achieving Investors in People offenders on release from prison
after April 2019.
Gold during 2016-17 for
people management
attitudes and behaviour
through our Kainos
Community programme,
Challenge to Change

•

•

•
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Despite these challenges, we
remain undaunted.
Our mission is to help people
live crime-free and become
contributors to their society . Our
mission isn’t changing, no matter
what the external circumstances
might be.
We are extremely grateful for
every person who has contributed
to our mission over the year –
including our donors, funders,
commissioners, prayer supporters,
volunteers and staff.
Equally, as a Christian charity,
working with people of all faiths
and none, we are grateful to God
for His continued protection and
provision.
Thank you to everyone who has
joined us on this journey.
With very best wishes,
Malcolm (Chair) and Tracy (CEO)

Pictured: Tracy Wild, CEO and
Malcolm Hayes, Chair
To protect our clients’ identity, actors’
pictures have been used.

In 2016-17, Langley worked with over 1,200 people, providing housing, support, care and advice,
and delivered a social value of over £11.5million (based on the HACT Social Value Calculator).

I no longer feel
like a failure but
someone I can
be proud of.
Before I came to Langley, I was
sleeping rough in a tent.
Most of my adult life has been
a round robin of finding work,
doing ok for a few months,
drinking too much or using
too many drugs. I would then
end up in trouble, lose my job
and end up in a bad way.
A major factor of getting in
trouble has been alcohol.
Alcohol has tended to mask

– it’s nice to be involved in
something that’s worthwhile.

the other issues I’ve been
dealing with. Before I came to
Langley, I could only remain
sober for a few days, a week
max.

I’m also getting involved
in Pathways to Business. It
was great that at the end of
Pathways to Change, Langley
didn’t just say that that was it
but they gave me the option
to do something else.

Coming to Langley has been
a real help. I’ve got a roof over
my head and I’m away from
my local area – getting away
from triggers and issues. I’ve
also had the space to think
about myself.

My plan is to set up a business
which will be a combination
of garden maintenance and
a small plant nursery. I’m
grasping an opportunity that is
in front of me.

Langley helped me to believe
that I didn’t have to keep living
the way I was living.

For the future, I would like
some normality! I’d like to be
independent – knowing that
I’ve achieved something on
my own.

I’ve finished the Pathways
to Change programme. I’m
now staying on as a mentor
so that I can help others that
are coming through. Being a
mentor will give me purpose

Langley is very good – I’m
getting away from feeling
like a bit of a failure to being
someone I can be proud of.
All of the support gives me
a reason to get up in the
morning.

Consistent
hard work
leads to success.
Greatness will
come.
- Dwayne Johnson

Langley has developed a suite of Pathways programmes which provide routes out of crime into employment and training. Pathways to
Change is our 6-month rehabilitative community programme. It helps participants to challenge attitudes, thinking and behaviour that
led to previous criminal lifestyles, addictions and anti-social behaviour. Based on our Kainos Community ‘Challenge to Change’ prison
programme, it is an innovative programme which has been helping participants to also build skills to live independently and access
employment. Pathways to Business helps clients to set up their own businesses through mentoring and advice. Clients up and down the
country are being supported to become self-employed and overcoming the barriers to employment that many ex-offenders face.

EVERYONE DESERVES
A REASON TO GET UP
IN THE MORNING
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In 2016-17, Langley worked with some of the ‘hardest-to-engage’ people in the Criminal Justice
System – including those with enduring mental health issues, long-standing addictions and those
who had never lived crime-free in the community before.

In a word, I
would describe
Langley as
fantastic!
Getting arrested was my
lowest point. I had moved [up
north] to be with someone but
we split up. I got arrested and
was sent to prison. It was my
first time in prison.
I came to Langley in October
a few years ago and stayed
for 18 months. I’ve been in my
own flat ever since.

My hope for the future is to get The Area Manager Chris is
a job – that’s the main thing.
a lovely man. He never ever
walks past without shaking
If I had one or two words to
my hand. Langley’s given me a
describe Langley, I would
sense of belonging.
describe them as ‘fantastic!’ I
couldn’t praise them more.

Langley has been there for me.
One of the support workers
was fantastic – he was so easy
to get along with, to talk to. He
went the extra mile for me. He
was putting me on courses – I
got my CSCS (Construction
Skills Certification Scheme)
card. I became the house rep
for six months – I enjoyed that.

Floating support [one-to-one
support for someone in their
own home] is an absolutely
fantastic thing to have. If it
wasn’t for this, a lot of people
would be on the streets or
back in prison.

[Now that I’m in my own
place], Langley is here if I need
them, anytime I need a chat.
I’m a caretaker at a local church
now – a key holder there. I
volunteer in a local charity
shop – I’m a key holder there
as well. I open up, lock up, cash
up, covering for the manager.

The thing I like about Langley
is that you can talk to
everyone, from Tracy (CEO)
down.

Do not let what
you cannot do
interfere with
what you can do.
- John Wooden

Creating a sense of belonging is a vital part of rehabilitation. Many ex-offenders spend years living on the fringes of society. Issues with
drugs, alcohol and mental health often results in chaotic and destructive lifestyles which add to social isolation. This in turn feeds into
further criminal and anti-social behaviour. Some of our clients have felt safer in prison than outside in the community. At Langley, we work
with each of our clients to help them feel that they belong. This includes treating every client with respect, care and compassion, regardless
of their offending past. It also involves helping clients to rebuild links with their families (where possible) and the community around them.
Over time, clients start to feel part of society again.

EVERYONE DESERVES
TO KNOW THAT THEY
BELONG
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In 2016-17 Langley housed just under 1000 people and had a reconviction rate of less than 3% for
those in our housing.

If it wasn't
for Langley, I
wouldn't be here
today.
When I came to Langley I was
on a home curfew. I had just
got out of prison a month
before and life seemed a bit
daunting.
I was really struggling with
integrating back into the
community and managing my
finances. I was also struggling
with staying away from drugs
and the people associated
with them.

I started receiving support and
help from my support worker.
She helped me take things
one step at a time, guiding
me through my personal
and social situations and
helping me to think about the
outcomes and implications of
my actions.
If it wasn’t for the support, I
don’t think my life would have
turned out how it did. It could
have gone rather wrong.
I have gained genuine
relationships with people
around me. I have left my
past life of drugs and being
a criminal behind and rose
above the rut that I thought
my life was in.

I’m now in a lovely home
– a place I fell in love with
straight away. I’m in a stable
relationship with the woman
I love and [we had] our first
baby in April.
The way my life has turned out
is remarkable. I would never
have thought I could have
achieved this two years ago.
I still find it hard to swallow
sometimes but I am so
thankful.
Words can’t describe how
thankful and appreciative I am.
I am one of the many Langley
successes and the service is
gold in my opinion.

If it wasn’t for the support and
genuine care from my support
worker and the rest of Langley,
I wouldn’t be where I am
today.

Life is an
adventure that is
best lived boldly.
- Bear Grylls

Housing is central to rehabilitation. Supported housing is a lifeline for people who are either coming out of prison or homeless. It is almost
impossible for someone to deal with addictions, mental health issues or other issues leading to crime if they are living rough on the streets
or don’t have a stable place to call home. Our housing ranges from community houses and hostels to 24/7 staffed care homes for exoffenders with physical care needs and enduring mental health issues. Providing care services for men coming from prison is an increasing
need in the Criminal Justice Sector. Consequently, we invested in the development of a new flagship care home, providing 31 beds (13 of
which are wheelchair-accessible) for men coming from prison with care needs.

EVERYONE DESERVES
A PLACE TO CALL
HOME
13

We worked with over 135 people in prison through our Kainos Challenge to Change programme,
helping participants to challenge thinking, attitudes and beliefs to live crime-free after prison.

It was the best
day of my life so
far!
Being able to give a loved one
a hug, or being surrounded
by people that care about you
isn’t a common experience
within prison (unlike those we
have pictured). It is a freedom
that we can take for granted
but which means so much to
those who are serving a prison
sentence.
Our Kainos Community,
Challenge to Change
programme, is a six-month

offending behaviour
programme, where men
learn to live and be part of a
community whilst living on a
prison wing. The programme is
based on the Biblical principles
of forgiveness, accountability
and restoration and helps men
to challenge their thinking and
behaviour, take responsibility
for their actions and learn
what they need in order to live
crime-free on release.

family, mingling with others. It
is a huge boost to participants’
morale and a key motivator
for them to want to change
after prison. It also makes
participants feel valuable.

One Kainos participant said:
“It was the first day in my two
and a half year sentence [that I
felt like] I wasn’t in prison. We
all had the whole visit room
to ourselves, we could sit
where we wanted and could
come and go as we pleased.
Family days are a main
But best of all for me, I could
highlight of the programme.
Family, friends and loved ones take my kids to the play area
get special permission to come and mess about and be a dad
again to them both. We were
into the prison visiting room
allowed to fetch tea and coffee
for a day and participants
spend a ‘normal’ day with them for our families, the whole day
was so relaxed, everybody
– playing with their children,
joined in with all the activities.
making cups of tea for their

Even the people who didn’t
have families came, everybody
made everybody feel welcome
and it was a top day.”
Another participant said, “…
[it was] the best day of my life
so far.”

80 per cent
of success is
showing up.
- Woody Allen

At Langley, we believe that someone’s past should not determine their future. As a Christian charity, working with people of all faiths and
none, our Christian ethos means that we never give up on our clients and believe in someone’s potential to change. Helping someone to
believe that they are valuable is an important part of their journey of transformation and change.

EVERYONE DESERVES
TO KNOW THAT
THEY'RE VALUABLE
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Langley was shortlisted for ‘Charity of the Year’ (Charity Times Award) and received a 'Highly
Commended' award for 'Care Team of the Year' (Housing Heroes Award).

I started out on the agency
but I’ve now been given a
permanent role. Since I’ve
been here I’ve done various
Langley settled me down, got
courses – such as a HGV
me a key worker and put me in
course. In the pipeline, there
touch with people who could
might be a chance of a
help me get my confidence
promotion in the company
back. My confidence was
and they’re looking for me to
zilch. I thought my life was
go on a supervisor’s course.
I was in a relationship, married at an end. I started to see my
with two kids. I got lonely and keyworker and go on trips and The biggest thing that
bored. I felt I had nowhere to
my confidence just grew from Langley did that made the
go in life and that’s when my
difference was building up my
there.
offence happened.
confidence.
Langley helped me with job
I was sent to prison and life just hunting. I was a bit negative to When I turned up with my
went in a downward spiral. My begin with as I just presumed
suitcase at the door I just
wife didn’t want to know me
thought, what’s this? Langley
that every time I applied,
anymore. I was cut off from my I’d just get told ‘no’. But I
opened the door and made
family and everybody really.
eventually got a job.
me feel welcome.

Langley opened
the door and
made me feel
welcome.

When I first came to Langley,
I was a bit lost, I didn’t know
where to go, what to do.

I am just happy to be happy.
I wasn’t happy before. My
life was going down on a
downward spiral – everything
seemed to be going wrong
and now everything seems to
be going right.

I have never
learned anything
in my life from
any man who
agreed with me.
- Dudley Field Malone

We work with all types of ex-offenders – from those who have been used to living independently to those who need 24/7 care in one of our
specialist care homes. The commonality across all our clients is that they need to have hope for the future. Often, these hopes are common
to many of us – being able to drive (which gives independence), having a family, having a place to call home or finding a job. Langley
helps clients to build a future and believe in themselves again.

EVERYONE DESERVES
A HOPE AND A
FUTURE
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Langley secured Investors in People Gold – recognising our commitment to people management.
Less than a quarter of the organisations that applied for Investors in People status in 2016 achieved
Gold standard.

Langley has
helped me
believe in myself.

I felt like such a failure as
a mum. But I know that
everything I have done is for
them. I feel so much better.

Since being at Langley, I’m a
million miles on compared to
when I first started. I’ve got the
strength to stand by my kids
and have my kids with me.

I’ve got a job in a charity shop.
I love it and they love me! I’ve
never had a real job or held a
job down before.

My biggest goal is to deal with
my mental health and to have
my kids at the same time and
I’ve just about done it.

I got my first TV licence and
I knew that I had 110% support I’ve had this for a year now! I
Life was very hectic before I
came to Langley. I was trying to from all of the staff – there was didn’t have a TV licence before.
nothing that I couldn’t turn to I’m now paying all my debts
commit suicide left, right and
off.
them for.
centre.
My boyfriend committed
suicide. We’d both been
homeless and battling with
mental health. I took a massive
overdose. I didn’t think for one
minute that I was going to be
leaving my kids forever.

It’s the first time I’ve ever felt
safe. I feel stable. Langley gave
me enough confidence to help
me to see that I could actually
fight for my kids and stand by
what I say.

I’ve got a really nice new place
with patio doors. It will be my
home where I have the kids. I
can’t wait.

Langley has given me my life
back after death.
They’ve been amazing. I’m not
scared of living anymore. I’ve
got a future.

Even if you're
on the right
track, you get
run over if you
just sit there.
- Will Rogers

Women within prison account for only 5% of the prison population but have higher rates of self-harm than men in custody. Mental health
issues and abuse levels are also high and many women face separation from their children. Langley provides both housing and floating
support to women who have been in prison or who are at risk of offending, helping them to start afresh and wherever possible, rebuild
their lives with their children.

EVERYONE DESERVES
A NEW BEGINNING
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Langley House Trust Income

Langley House Trust Expenditure

•

Social housing lettings £4.12m

•

Social housing lettings £4.02m

•

Supporting people income £1.07m

•

Supporting people contracts £1.28m

•

Ministry of Justice funding £1.43m

•

Ministry of Justice projects £1.43m

•

Signposting Service £0.29m

•

Signposting Service £0.30m

•

Care and spot funding £4.08m

•

Care and spot projects £3.84m

•

Other charitable activities £0.29m

•

Other charitable activities £0.36m

•

Voluntary income £0.24m

•

Fundraising £0.20m

•

Funds generated £0.01m

•

Goods and services £0.01m

Kainos Community Income

Kainos Community Expenditure

•

Kainos programmes £0.58m

•

•

Donations and legacies £0.10m
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Kainos programmes £0.71m

Trustees
Our heartfelt thanks goes to our trustees,
staff and volunteers for all their hard work
and effort throughout 2016-17.

Funders, donors and supporters
We are extremely grateful for all those who
have generously supported and funded our
work.

Trustees who served throughout 2016-17:

Our thanks go to all our grant-making trusts
and funders, all our individual donors and
supporters, those who have fundraised for
us and churches across the country – we
really appreciate your support.

Malcolm Hayes (Chair)
Christine Harbottle (Vice Chair – Pastoral)
Philip Hilton (Vice Chair – Development)
Peter Flower
David Priaulx
Denise Sanderson-Estcourt
Rosalyn Palmer (until 20th May 2016)
Piers Feilden
Ian Aldred (until 22nd April 2016)
Andrew Newell
Robert Clarke
Michael Maiden (from 16th March 2017)
Sandra Keene (from 25th January 2017)

Our particular thanks goes to:
for Kainos Community
The A B Charitable Trust
The Finnis Scott Foundation
The Garrison Church Plate Fund
The Greenhall Foundation
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for Langley House Trust
The Clothworkers’ Foundation
The David Pickford Charitable Foundation
The Gale Family Charitable Trust
The Gibbs Charitable Trust
The G M Morrison Charitable Trust
The Harold and Alice Bridges Charity
The Hanley Trust
The Harpur Trust
Kingdom Bank
The Maurice & Hilda Laing Charitable Trust
The Norton Foundation
Persimmons Homes
The Ratcliff Foundation
The Rowlands Trust
The Santander Foundation
The Shone No2 Charitable Trust
Westhill Endowment
William A Cadbury Charitable Trust
The William Openshaw Street Charitable
Foundation
The Velnoweth Good Companions Trust

For all those who have given
to us, fundraised for us, prayed
for us or supported us, thank
you for being a ‘Langley Friend’.
Every cake baked, every mile
walked, every prayer prayed
and every pound given has
helped to change the lives of
ex-offenders.

In 2016-17 we were busily
preparing resources for more
people to become a Langley
Friend, with our ‘Time for Tea’
pack and other fundraising
resources.
We are so grateful that as a
Langley Friend, you have said

‘yes’ to change, to a brighter
future and to hope for
hundreds of men and women
turning their lives around.
On behalf of all our clients,
who have been in prison, been
homeless, been separated
from their children, have

EVERYONE DESERVES
THE RIGHT TO GET
INVOLVED
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suffered with mental health
issues, battled with addictions
or struggled with alcohol
issues – thank you. They
wouldn’t be where they are
today without your support.

"I am one of the many Langley
successes, and the service is
gold in my opinion."
Langley House Trust is an innovative Christian charity that provides specialist housing,
programmes and support services in the community, and targeted advice in prisons, for
offenders seeking to live crime-free. Since 1958 we have earned an enviable reputation for
reducing reoffending with proven results.
Part of the Langley House Trust group, Kainos Community transforms lives through
Challenge to Change, a pioneering prison wing community and post-release mentoring
programme.
Regardless of a person’s history, our passion is to change every life for the better, working
with people of all faiths and none.

LANGLEY
HOUSE TRUST
HELPING PEOPLE TO LIVE CRIME-FREE LIVES

KAINOS
COMMUNITY
CHALLENGE TO CHANGE

Langley House Trust
PO Box 6364
Coventry
CV6 9LL

Kainos Community
PO Box 6364
Coventry
CV6 9LL

T: 03330 035025
E: info@langleyhousetrust.org
W: www.langleyhousetrust.org

T: 02476 619703
E: admin@kainoscommunity.org
W: www.kainoscommunity.org

Twitter: @LangleyHseTrust

Twitter: @kainoscommunity
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