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I am immensely proud that Langley House Trust is celebrating its
60th year this year. We have been on an incredible journey since
1958 when we first registered to work with ex-offenders to help them
live crime-free. Despite changes in staff, projects and programmes,
we have never stopped supporting some of the most marginalised
lives in our community and create a safer society by helping men and
women to live crime-free.
In this edition, we share some of the ‘diamond moments’ from
a previous Chair and CEO, plus our current CEO, Tracy Wild.
The reflections emphasise our Christian foundation (we remain
committed to working with people of all faiths and none).
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Celebrating our 60th annivesary!

Resettling into the community and helping others

Phil’s story (page 4) shows his commitment to helping others who are
on a similar journey to himself - he is now successfully living crimefree in the community. Our hot topic (page 14) pulls out some of the
challenges that the prison system is facing and the ongoing need for
prison reform facing the latest Justice Secretary, David Gauke.
Langley has been here for the last 60 years, seeing treasure
formed in our clients as we have helped them to tackle addictions,
alcoholism, mental health issues and homeleness. We are equally as
determined to be here for the next 60 years and beyond - as long as
there is a need to help people live crime-free. Thank you for sharing
this journey with us - we are looking forward to celebrating many
more diamond moments in the years to come.

a

Samanth
Editor, Break Out
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Taking a moment to stop

PHIL

Resettling into the community

PHIL* STARTED GETTING INTO TROUBLE WHILST AT SCHOOL
AND WAS THEN IN AND OUT OF PRISON CONSTANTLY. SINCE
COMING TO LANGLEY, HE IS FINDING HIS FEET RESETTLING
INTO THE COMMUNITY AND IS A KEEN HANDYMAN. AS A
LOCAL CLIENT REPRESENTATIVE, HE ENJOYS HELPING AND
ENCOURAGING OTHERS TO CHANGE.
What did you want most as a child?
To be a professional footballer.
What was life like growing up?
It was good - I had a good upbringing, good family, good parents.
When did things start to go wrong? What was the trigger?
I started mixing with the wrong crowd while I was still at school. I used to
fight all the time. I was bad at school. I didn’t listen to anyone.
When did you realise things needed to change?
About the age of 16. I’m not sure - I can’t think that far back to be fair. I
kept getting into trouble though, going to prison.
Thinking about your time at Langley, what made the biggest impact?
Helping people has made the biggest impact and doing some voluntary
work. I enjoy talking to the lads. It’s good to help others if I can - I get
something out of it. I’ve been the client rep for about three months.
What made the best impact?
Moving from the [main Langley] hostel into a flat. I’ve got more
independence.
What’s your hope for the future?

NEW
BEGINNINGS
4

To get my own place and hopefully get back into work.
What advice would you give to someone coming to Langley?
If I had to give a piece of advice to someone in my shoes I would say ‘Take
the opportunity, get the support that you can. There are plenty of things to
get involved with which can help you.’

*Phil’s picture and name have been changed to protect his identity.
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DIAMOND MOMENTS
Reflecting on the last 60 years

THROUGHOUT 2018 WE WILL BE REFLECTING ON LANGLEY’S
RICH HISTORY OVER THE LAST 60 YEARS AND EXPLORING
‘DIAMOND MOMENTS’ TOLD THROUGH THE EYES OF OUR
CURRENT AND FORMER CEOS, CHAIRS AND TRUSTEES.
Colin Honey (1976-2001, former trustee and Chair)
Colin joined Langley when it had been running for 18 years. A typical
‘teenager’ Langley had grown rapidly (we had opened a new project almost
every year) but there was little structure in place to support the growing
organisation and the impact of that was starting to show.

What was Langley like when you joined?
Looking back now, it was probably rather amateurish! The founders were
opening a new house almost every year. It grew very quickly but at the time
we didn’t have good management principles in place to support the growth.

What brought you to Langley?
I had been a prison governor in various places and was regional director
in the South East. I first ‘fell over’ Langley when I was at HMP Dorchester
because of Langley’s project in Poole.
Then, John Dodd, Langley’s Director General, visited HMP Coldingley to do
a talk about Langley’s work. Shortly after that I was invited to join Langley’s
management committee. I am a Christian and my faith was very real to me.
Langley seemed to have very strong Christian principles, putting their faith
into action by housing and supporting men coming out of prison.

What do you remember the most about your time at Langley?
My abiding impression is of the staff - carrying on day in, day out, with
really challenging men coming from prison. Some of the clients had been
homeless, some were reckless and very few had any life skills to cope with the
ups and downs of life. Langley turned a lot of men and women’s lives around,
particularly when we started the Kent Resettlement Project. It was our first
project for women - that was a highlight.

What advice would you give to Langley for the next 60 years?
Go on doing what you’re doing now. I retired from the prison service in 1989
when the prison population was about 50,000. It’s now around 84,000. So the
need to work with ex-offenders is still very much there.
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DIAMOND MOMENTS

DIAMOND MOMENTS

John Adams (1993-2003, former CEO)

Tracy Wild (2001-present, current CEO)

Prior to coming to Langley, John had spent almost 20 years in the probation
service. Despite having to make considerable changes whilst at Langley,
John described his time here as his ‘mountain-top’ career experience.

Tracy joined the Trust in 2001. She has held a number of roles since joining
Langley, including Operations Director (East), Corporate Operations Director
and Acting CEO. A little known secret is that when she first applied to join
the Trust, she didn’t get the job!

What did you want to achieve when you came to Langley?
I recognised the need to professionalise the service and make it more
robust. We still had ‘house parents’ when I joined and most staff still lived
on site - some with their families. Without exception they were dedicated
people who had made a lot of sacrifices to work for Langley.
I had to change things that would enable the organisation to survive in a
hostile world. The probation service was changing and the perception of the
voluntary housing sector was that it was a bit old-fashioned and stuck in the
past. Langley had to modernise its ways if it was going to survive.

How did you feel when you got turned down by Langley first
time round?
I was a little bit daunted! But I determined to watch out for more jobs
and about a year later, I spotted a job for Operations Director (East). I am
pleased to say I secured that one! On reflection, I did an awful lot of growing
in the year between going for the jobs so the timing was perfect.

What was your impression of Langley when you joined?

One of the highlights about halfway through my time at Langley was our
40th anniversary (1998). The celebration took place at Coventry Cathedral.
The Mayor of Coventry proudly showed me round her city. It was a great day
- it was a way of celebrating that we had come through a time of change and
were standing strong, with our heads above the parapet.

It was a place where people cared about their work and where offenders
were treated with care and respect. You could see hope being sown into
people who had been written off by society. Over the years, Langley has
strengthened a lot of things - we have consistent paperwork in place, our
risk management is done to a very high standard and we have many good
policies and procedures in place (we only had one when I joined!) What
remains the same today though is the care we show our clients. All of us,
from the cleaner to the Project Manager to the CEO, play a vital role in
Langley - I am so grateful for being part of such a brilliant organisation.

What was a ‘wow’ moment that you can recall?

What has been a highlight in your time at Langley?

I remember visiting Murray Lodge (Coventry) on a day when we had had
a request from some people on the parole board who wanted to look at
one of our projects. One of the visitors was a chief constable. He came out
afterwards and spoke to me saying, “I can’t quite believe it. I asked [one of
your clients] what was the most challenging thing about being at Langley.
I was expecting him to say something like the boundaries but he said, ‘It’s
the love Sir, it’s the love. It’s really difficult to accept being loved as much as
I am.’” The chief constable said that that was an enormous testimony to the
staff and the calibre of the service that was being given.

There have been numerous highlights. But seeing services that have been
at risk through loss of funding being ‘re-birthed’ into services that still
change clients’ lives for the better has been a definite highlight. Recently
I have seen this in House of St. Martin (Taunton) - a project that had all its
Supporting People funding cut but we were able to invest our own money
to change it into our largest care home. Another highlight has been seeing
other organisations come under the Langley umbrella such as Park View
(Fleetwood), Leonard Stocks Centre (Torquay), Tekoa House (Rochdale),
Stepping Stones (London) and Kainos Community (rehabilitation in prison).
All of these have extended the number of clients we can help, both in prison
and in the communty.

Over the next few years, we began to impress the outside world - our image
and credibility was improving with the probation service and social services
and we were able to increase the availability of rooms for clients.

What advice would you give to Langley for the next 60 years?
Langley has a unique ability to work with people that many other
organisations wouldn’t want to work with. Langley still needs to do that.
These are the people that Jesus would have been working with, those on the
very outskirts of society - and that’s where Langley needs to be.
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What advice would you give to Langley for the next 60 years?
Make sure that the very core of Langley is guarded and protected - we want
to transform people’s lives, not ‘churn’ offenders through a system. Also, the
future may be hard, but it’s not impossible. God has been good to Langley He deserves the credit for leading us to where we are now.

NEWS & EVENTS

LANGLEY PHOTO WINS
CLINKS PRIZE
We are delighted to
have won second prize
in a Clinks photograph
competition. Clinks is the
national umbrella body for
voluntary charities working
in the Criminal Justice
System. They launched
the competition to show
the resilience of charities
working in the sector.
Speaking about our entry,
Clinks’ Communications
Officer, Rhi McLean, said:
“Our judges thought it
was a fantastic photo and
a brilliant runner up…
This portrait is wonderfully
expressive and this man’s
life embodies resilience. It
is a picture that reflects a
story full of optimism and
overcoming the odds.”
Jonathan (pictured) has
had a life of alcoholism,
homelessness and crime.
Prior to being at Langley, he
had been in institutions for
almost all his life. Jonathan
has been with Langley for
10 years now and is proud
to call the project his home.

Speaking about Jonathan,
Project Manager Helen
said, “Jonathan has
demonstrated that it is
never too late to build a
happy life. He has shown
remarkable resilience
to overcome loneliness,
despair, alcohol abuse and
a life of crime to live crimefree and positively in his
community.”
CHRISTIANS IN
GOVERNMENT
SUPPORTS LANGLEY’S
WORK
We have been given over
£1,000 by Christians in
Government in support of
our rehabilitation work with
ex-offenders. The cheque
was presented by John
Manzoni, Chief Executive of
the Civil Service at a special
London ceremony.
Christians in Government
is a non-denominational
network for Christians
within the UK Government.
It supports a number of
charities working across
sectors including poverty
alleviation, gambling and
welfare.

Other charities represented
at the ceremony were CAP
(Christians Against Poverty)
and Mercy Ships.
Speaking about the cheque
presentation, Tracy Wild,
CEO said: “We really
appreciate the support of
Christians in Government
to our work in helping men
and women live crime-free.
We are determined to
make a positive difference
in communities across
England and we are
grateful that the support of
Christians in Government
will help us to continue to
do just that.”
GOING TO BIG CHURCH
DAY OUT? COME AND
SEE US!
Langley will be back to
exhibit at Big Church
Day Out (BCDO) later
this year. We would love
to see more people sign
up to pray for us and to
support our work with exoffenders and prisoners.
BCDO is a non-profit music
festival for Christians of all
denominations. If you’re
going, come and say hello!

•

BCDO South: 26th-27th
May, Wiston House,
West Sussex

•

BCDO North: 1st-2nd
June, Capesthorne
Hall, Cheshire

For more information, visit
bigchurchdayout.com
60TH ANNIVERSARY
CELEBRATION - SAVE THE
DATE
We would be delighted if
you could join us for our
60th anniversary celebration
on 13th September.
2018 is Langley’s 60th year
and we will be celebrating
that thousands of people
have been helped to live
crime-free since Langley
first opened its doors all
those years ago.
We have enclosed a Save
the Date invite with this
edition of BREAKOUT.
Please RSVP to events@
langleyhousetrust.org.
Or write to: Events
Team, FREEPOST
RTYL–TUKJ–XXZL, Langley
House Trust, PO Box 6364,
Coventry, CV6 9LL.
Clinks Photo competition entry
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LANGLEY & KAINOS FRIENDS
Langley and Kainos Friends updates

IT’S OUR ANNIVERSARY THIS YEAR AND WE ARE 60! WE WOULD
NEVER BE THIS AMAZING AGE WITHOUT YOUR CONTINUED
SUPPORT SO THANK YOU AND HAPPY ANNIVERSARY!
We want to celebrate in style and have a number of 60th Anniversary
celebrations organised throughout the year:
•

Projects are opening their doors with our Afternoon ‘Diamond
Edition - Time for Tea’ party

•

Thanksgiving 60th Anniversary Celebration, 13th September London
(see your enclosed Save the Date invite)

•

Come and visit us at Big Church Day Out (see page 10)

Invitations for our project afternoon tea parties will be arriving on your
doorstep (depending on your location) – we hope to see you there, as
well as at our 60th anniversary celebration.
Yours,

Dee & Philip

CHRISTMAS APPEAL UPDATE
Thank you so much for being a Christmas Star! We have received an
amazing £3,400 so far, helping us to make a room a home for our clients.
Everyone deserves a place to call a home and your support will make this
a reality to our clients this year.

£85,000 GIVEN BY TRUSTS AND FOUNDATIONS!
In the last six months of 2017, we were blown away to receive £85,000 from
a total of 28 Trusts and grant-giving organisations. The money has funded
everything from support workers to vocational training for clients to core
funding for our Pathways to Change behaviour change programme. We
are extremely grateful for all the Trusts and grant-giving organisations that
have supported our work, helping ex-offenders to live crime-free.

SUMMER WILL SOON BE HERE – WHY NOT HOLD A ‘TIME
FOR TEA’ 60TH ANNIVERSARY PARTY?
We would love for you to hold your very own Tea Party for Langley, raising
vital funds for our work and sharing in the fun of celebrating our 60th year.
Please get in touch to request your very own ‘Time for Tea’ resources pack
(contact details are below). We would love for you to send us any pictures
afterwards and/or tweet us @LangleyHseTrust, hashtag #timefortea.

Fundraising Team

OUR MARATHON RUNNER!
One of our Housing Officers, Carla Reed, is running the Paris
Marathon on 8th April 2018 on behalf of Pathways to Change.
The training is gruelling and no doubt the
marathon will be too. We wish Carla all the
best with it and watch out for photos and
a fundraising total in a future edition
of BREAKOUT.

SPREAD THE WORD
We have some great resources available for churches, groups and
businesses to share about what we do here at Langley. Do you have a
church near you that would like to know more about us? Or a group who
would welcome a speaker and hearing about the changed lives of exoffenders? Contact us to request your Langley Information Pack and/or to
enquire about booking a speaker. Thanks for helping to spread the word
(contact details are below).

If you wish to get in touch, or to opt out from any of the communications
we send you, please email fundraising@langleyhousetrust.org and
we will tailor your preferences.
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HOT TOPIC

Will our prison system ever be a diamond in the making?

Exactly 140 years ago, in 1878, a ‘Prisons Act’ saw the closure of the UK’s
worst prisons and all prisons brought under the control of a national system
run by the Prison Commission which had to report to Parliament.
It was the first time that there was an attempt to shift prisons from being
places of punishment to places of reform and to address the growing
recognition that something had to change in order to make prison effective
to prevent future crime.
Sound familiar? 140 years on, the same arguments are still being repeated
today. Successive Justice Secretaries in the last few years have called on
prisons to become places of reform and rehabilitation, recognising that an
almost 50% reoffending rate for those leaving prison isn’t a sustainable or
palatable situation.
It was just in December 2017, when David Lidington, the former Justice
Secretary, gave a speech talking about the future of the Criminal Justice
System. He outlined a vision including:
“Having the right accommodation on release is vital in ensuring [prisoners]
get back on their own two feet. You need an address to apply for a job, you
need an address to apply for benefits, yet 30% of those released from prison
didn’t have suitable accommodation on their first night of release.”
Importantly, he referenced to “working with Cabinet colleagues to look
at how their departments can target prisoners and ex-offenders with the
support they need to find a job, a home, to get help with debt, or to get
treatment for a drug addiction.”
Unfortunately, a month later, a cabinet reshuffle saw a new Justice Secretary
in place. David Gauke is now the fifth Justice Secretary in the last three
years. It remains to be seen if he continues to commit to the prison reform
process.
It hasn’t been an easy first few weeks for him in post. For starters, the demise
of Carillion – which had received £99m of prison maintenance contracts since
June 2015 – has called questions over the renewal of contracts.
Equally, the Chief Inspector of Prisons, Peter Clark, issued the first urgent
notification letter to the Justice Secretary, demanding action within 28 days,
following an inspection of HMP Nottingham. The letter stated that the
prison was ‘fundamentally unsafe’, with potential ‘further tragedies’ unless
urgent action was undertaken.
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In the face of such challenges, David Gauke doesn’t have much choice
but to continue pushing forward with the reform agenda. If nothing else,
the increasing levels of drugs, violence and overcrowding in prison, plus
the stubbornly high reoffending rate for those released from prison, are
compelling drivers for change.
Then, as now, the role of outside voices in driving conversations, raising
awareness and pushing forward a vision for a modern prison system,
reflective of a civilised society, is critical. Chief Inspector of Prisons, Peter
Clark, has been instrumental in doing that in our time.
Returning to years gone by, Elizabeth Fry, the great prison reformer, said,
“When thee build a prison, thee had better build with the thought ever in
thy mind that thee and thy children may occupy the cells.”
Dostoyevsky, the Russian author, said “The degree of civilisation in a society
is revealed by entering its prisons.”
In 1910, Winston Churchill stated, “The mood and temper of the public in
regard to the treatment of crime and criminals is one of the most unfailing
tests of the civilisation of any country.”
We need a prison system which is proactive, not reactive to change. We
need a modern, fit for purpose prison system, more community custodial
alternatives and space for organisations such as Langley and other charities
working in Criminal Justice to bring value and expertise within the system.
Importantly prison reform cannot exist alone. It cannot just be the role of
the Ministry of Justice, or the Government – there needs to be outside
voices and organisations, standing up, campaigning for change and holding
ministers to account.
Hopefully then, our prison system can really be a diamond in the making,
on its way to a better, more effective future where lives can be changed and
transformed on leaving the prison gate.
If there is a note of hope, diamonds are formed under immense pressure.
The pressing, crushing and squeezing process is what brings beauty out
of the carbon to make it into its prized diamond form. There are many
pressures in the prison system at the moment – let’s hope that these can be
the catalysts for change that the prison system needs. For now, the potential
within the charcoal is yet to be fully seen.

OUR PEOPLE
the staff and volunteers who make the difference

Stella Wint is our Head of Care
Starting as a project worker back in the 1990s
she has worked her way through the ranks.
Here she reflects back on the last 23 years of
life at Langley, from seeing clients and staff
change to chasing a goat down a street!

What was your significant life event before coming to Langley that
influenced your decision to join?
In all honesty, I had no overwhelming desire to come to Langley! I loved
being a nurse, but my husband really wanted to work for Langley. In those
days Langley had ‘house parents’ who needed to be married couples.
Langley said that they would only consider him if I came along too, so I
agreed to do it for two years and go back to nursing. Ironically, my husband
left the Trust years ago and here I am 23 years later! We upped sticks with
our two girls and came to live at Chatterton Hey.
What roles have you had and what have you enjoyed the most?
I started as a project worker but I’ve also been a deputy manager, project
manager, traning manager, Health and Safety manager, quality manager and
latterly the Head of Care.
It’s a difficult one to say which I’ve enjoyed the most. My current role is
certainly the most challenging but also extremely rewarding. I have enjoyed
all the roles I have had in the Trust. I have spent all night birthing lambs,
chased an escaped goat up a high street(!), seen staff discover their passion
and develop into senior probation officers and senior social workers, and
watched clients develop hope and belief in who they are and the potential
they have within them. I’ve worked with some amazing and inspiring people.
I love the fact that there is never a dull moment in Langley.
What’s the biggest change you’ve seen in Langley over the years?
When I first came into Langley, we had house parents, we all lived together
like one big community and paperwork didn’t exist! We worked a 70 hour
week plus as the norm and received a few ‘I owe yous’ when there wasn’t
enough money in the bank to pay us! The Trust has changed in so many
ways, but the core vision of supporting offenders and those at risk of
offending to live crime-free lives hasn’t changed.

Can you share a ‘wow’ moment that you have had?
I was walking down the high street a few years back and someone came
running up behind me. I wasn’t too sure if I was about to be mugged (!)
but the person tapped me on the shoulder and said to me, “You don’t
remember me do you? You got me recalled back to prison.” I was slightly
concerned as I didn’t know where this was leading. However, he went on to
tell me that the work that the staff had done in his time at Langley had sown
seeds in his life. When he went back to prison, he reflected on the things
that staff had said to him and the support he had been given and he made a
decision that he would be different next time around.
He went on to tell me that he was now married with a child and had his own
painting and decorating business. I think that was a real ‘wow’ moment. As
one former Chief Executive said, “You never know what seeds you sow in
someone’s life – make sure [you sow] positive ones.”
What gets you out of bed in the morning?
Knowing that I work for an organisation that makes a tangible difference.
And my granddaughter ‘Facetiming’ me at 7am because I make better
breakfast pancakes than her mum!
Looking back, what impact do you want to have made?
To be part of an organisation that gives hope.
Who inspires you?
Over the years I have been inspired by strong women who have challenged
stereotypes. People like Florence Nightingale, Amelia Earhart and Benzar
Bhutto.
Three words to describe life working for Langley.
Unique, unpredictable, uplifting.

HANDS UP, WHO’S IN!
We are delighted to welcome the following volunteers to Langley: Rona
(an additional Chaplain to Elderfield), Les, Joyce and Ruth (also Elderfield),
Hannah (Murray Lodge), Charlie (Tekoa), Sharlene (Longcroft) and Ken (House
of St Martin). Volunteering at Langley is a very rewarding experience.
As well as directly helping and upskilling clients in their journeys to live
independently and crime free, it is a great opportunity to gain work-related
experience which may lead to employment. Several of our volunteers are
now also employed with Langley. If you are interested in joining our
volunteering team and would like to find out more please contact
Paula Smithson, Volunteer Manager:
Email: volunteermanager@langleyhousetrust.org, Tel: 07734 147314
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PAUSE
2018 is a special year for Langley House Trust as it is our 60th anniversary –
our diamond year! As you may know a diamond is formed and developed
under considerable pressure over a long period of time.
Each diamond starts its transformational journey as a black piece of carbon.
It is all the more astonishing when you think that carbon is a worthless
natural material, but a diamond is a rare and expensive jewel that is often set
in jewellery to be admired and cherished.
However diamonds aren’t just beautiful – they also have immense strength
and resilience. Diamonds are often used to undertake useful roles across a
wide range of industries, from diamond tipped surgical tools to diamond
tipped drill bits.
The change from carbon to diamond reminds us of the amazing
transformation we see on a daily basis in the lives our clients. Our clients
often come to us during the most stressful, pressurised and difficult points in
their lives.
However, whilst with us, we see them grow physically, mentally and
emotionally as they become stronger, enabling them to develop personal
hope and worth and as they dare to dream dreams about the positive
futures they can live.
The word diamond derives from the Greek word “adamas,” which means
invincible or indestructible. My hope and prayer is that the transformation
we witness here at Langley remains invincible and indestructible in the lives
of our clients for years to come.

SIXTY
YEARS
1958 - 2018
Tracy Wild, CEO, Langley House Trust

GIVE
JOIN
We would love to share about the work of Langley and Kainos with your
organisation, church or local group. We know that the right support breaks
the cycle of crime, reduces victims, restores families and makes society safer.
The more people who get on board, the more we can help others to live
crime-free. If there is an opportunity to speak to your organisation, local
group or church, please let us know.
Contact Dee Spurdle, Head of External Relationships:
d.spurdle@langleyhousetrust.org, 02476 587361

THANK YOU FOR BEING PART OF THIS JOURNEY
OF TRANSFORMATION AND CHANGE
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“Better a diamond
with a flaw than a
pebble without.”
- Confucius

Langley House Trust is an innovative Christian charity that provides specialist housing,
programmes and support services in the community, and targeted advice in prisons, for
offenders seeking to live crime-free. Since 1958 we have earned an enviable reputation for
reducing reoffending with proven results.
Part of the Langley House Trust group, Kainos Community transforms lives through Challenge
to Change, a pioneering prison wing community and post-release mentoring programme.
Regardless of a person’s history, our passion is to change every life for the better, working with
people of all faiths and none.
Design and photography (unless otherwise credited) by spreadcreative.com
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