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It’s official – Langley House Trust is 60 years old! We were registered
with the Charity Commission on 1st September 2018 and started the
rich, varied and far-reaching journey of supporting ex-offenders to
live crime-free and re-discover their value and worth.
This edition captures the story of John Dodd, our first General
Secretary (CEO) and the vital role that he and his family played in the
early days of Langley – including the famous ‘Mother Dodd’!
We also share Robert’s story on page 3. His upbringing reflects the
desperately sad experiences that some of our clients go through
before they end up in prison. He now feels that Langley staff and
clients are the family he never had.
Change is inevitable in the Criminal Justice System. The hot topic
(page 14) looks at the future of probation after the Ministry of Justice
announced that they were scrapping major probation reforms
introduced in 2015, marking the end of ‘Transforming Rehabilitation’.
Despite this changing landscape, one of the constants within the
Trust has been our staff. Throughout the 60 years, the persistence,
care and compassion of our staff has been evident. We wouldn’t be
the charity we are today without the staff who have come through
our doors who have helped to change ex-offenders’ lives. We
celebrated our ‘diamond people’ at our summer staff conferences
and you can see a selection of staff faces represented on page 16.
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Lastly, we would love for you to join us in celebrating 60 years – we
are having a special thanksgiving celebration in London on 13th
September (see page 10). We hope to see you there as we celebrate
this momentous event!
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ROBERT
Homeless for almost 20 years but finding hope

ROBERT* WAS TAKEN INTO CARE AT A YOUNG AGE. AT THE
AGE OF 16 HE WAS FOSTERED BUT IN HIS EARLY 20S HE BECAME
HOMELESS AND ENDED UP LIVING ON THE STREETS FOR ALMOST
TWO DECADES. HE ENDED UP IN PRISON IN 2006 AND FINALLY
CAME TO LANGLEY IN 2011.
What did you want most as a child?
My dream was to work outdoors in the fresh air.
What was life like growing up?
Rough. To me family means nothing, I didn’t have a family life. I was put in
care from an early age and that was even rougher. They didn’t have time or
patience for us, for anyone in the home.
When did things start to go wrong?
From the age of 24 I was alone - for 18 years I was on the streets. It was safer
on the streets than it was in the night shelters. I used to take my trainers off,
tie them together and put them round my neck to stop myself from being
robbed. You could never have any personal items in your dorm.
What was your lowest point?
I came to Langley in 2011. There was one very low point when everything got
on top of me and I just walked out of [Langley]. I went for a walk for about
four days. But the staff fought to get me back. Since I have been back I have
improved a lot.
Thinking about your time at Langley, what made the biggest impact?
I felt more comfortable out there [on the streets] than I did anywhere else,
but now I feel comfortable here [at Langley].
What made the best impact?
Having the support available when I needed it. Having my own space which
is important to me. I feel closed in when there are lots of people around me.
But the clients and staff here are the family I never had.

NEW
BEGINNINGS

What’s been your proudest moment?
Doing the welcome sign over the door, [decorating] the diamond [poster] for
Langley’s 60th celebration and doing the patio for our garden party here.
What’s your hope for the future?
That’s too far ahead. At the moment I’m happy to be here, I take it day by
day. I can’t live on my own so my hope is to keep staying here as this is my
home and my family.
*Robert’s name and picture have been changed to protect his identity.
Photo credit: Giovanni Randisi @phosleep
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DIAMOND MOMENTS
Reflecting on the last 60 years

THROUGHOUT 2018 WE WILL BE REFLECTING ON LANGLEY’S
RICH HISTORY OVER THE LAST 60 YEARS AND EXPLORING
‘DIAMOND MOMENTS’. IN THIS FEATURE WE HEAR ABOUT
THE REMARKABLE STORY OF THE DODD FAMILY AND THE
INCREDIBLE ROLE THAT THEY PLAYED IN THE LIFE OF LANGLEY.

A diamond doesn’t start
out polished and shining.
It once was nothing special,
but with pressure and time,
becomes spectacular.
- Solange Nicole
John Dodd, Langley’s first General Secretary/
CEO, and his wife Alyson Dodd.
Langley’s history and story is inextricably linked to the life of its first
General Secretary, John Dodd. A Prisoner of War in Singapore, his
experience of being held captive dramatically shaped his life. It gave
him a deep empathy and passion for restoring the lives of prisoners
and ex-offenders.
His faith was also instrumental in him accepting the call to spearhead
Langley through its formative years. Langley was set up by ‘Team K’,
a group of Christian businessmen and women who wanted to put
their faith into action by providing support and care for ex-offenders.
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DIAMOND MOMENTS
John Dodd’s impact on the life and growth of Langley was central
in growing it into the charity it is today. He took the lead in opening
new projects, gained valuable publicity through national broadcast
appeals and was publicly recognised in the Queen’s Birthday Honours
List when he was awarded an MBE in 1968.
Much of his story is captured in the acclaimed book, ‘Road from
Singapore’ written by Diana Norman (1979). Its tag-line reads: “The
incredible story of John Dodd, who survived Changi Jail to assist exprisoners to adjust to society.” He was also the subject of ‘This is Your
Life’ (a popular biographical TV documentary) in 1963.
John Dodd was a larger than life figure who remained General
Secretary for 24 years, until 1982. He then became a Trustee and
continued to promote the work of Langley until his death in 1987.
Langley – a Family Affair
However, the rich story of Langley and John Dodd goes far beyond
that of a single man. His family were also involved in the life of the
charity, although much more behind the scenes. Special recognition
is to be given to John Dodd’s wife, Alyson, a devoted wife and
mother, who was a stalwart of support for John. Equally, his mother,
known as ‘Mother Dodd’, was a seminal figure in the lives of the
men Langley worked with in the early days, both by corresponding
with many men still in prison and providing practical help in the
homes, especially Elderfield [Langley’s first project]. Indeed ‘Road
from Singapore’ records these dedicatory words: ‘for my Mother,
with love and gratitude’.
Diana, the middle of John Dodd’s three daughters, recounts their
memories of Langley as they were growing up:
“Although Dad was at the forefront of Langley, it was very much a
family affair – Mum was Dad’s ‘right hand man’. She was quiet and
in the background but so important to our father. We lived about
a mile away from Elderfield. In addition to having three young
children she was also Secretary to Langley. The living room of our
house was actually Langley’s office in the early years – my elder
sister (Roz) remembers Mum even joining the interview panel when
Langley needed to recruit staff!! Langley was so much a part of our
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DIAMOND MOMENTS
lives. Elderfield was almost like a second home. My younger sister
(Lorraine) is 60, being born the same year that Langley started.
“People talk about ‘Mother Dodd’, our grandmother (we used to
call her ‘Nan’). Lorraine remembers how much the men loved Nan
because she cared about them: ‘For some of them, this may have
been the first time anyone had shown them affection.’
“Each home was run by house parents when Langley started – they
were very much seen by the men as their substitute family. In the
winter of 1962/63, some new house parents weren’t able to get to
Elderfield because of the heavy snow. Mother Dodd rolled up her
sleeves, went down to Elderfield and did all the cooking! She was
looked upon by the men as a surrogate Granny/Mother, depending
on how old they were.
“A lot of people adopt the approach of NIMBYism (‘Not In My Back
Yard’), but we three sisters weren’t daunted by the men Langley
worked with. One of them tended to our garden. Lorraine was
bridesmaid at another’s wedding. We appreciated being brought
up not to judge people. I remember Dad saying that ‘you shouldn’t
judge someone until you’ve walked a mile in their moccasins’
following a visit to penal institutions in USA and Canada.
“Dad wouldn’t have got involved in Langley if he hadn’t been a
prisoner himself (during the Second World War). In the days when
Langley started, the majority of prisoners hadn’t had a good home
life and needed looking after. If you’re due for release from prison
and haven’t got a home, you’ve got no chance. Places like Elderfield
may well have been the first place of stability, safety and care the
men had experienced.
“It was a bit of a paradox growing up – we had a safe and loving
upbringing but Dad’s job was dealing with ex-offenders. I’m sure it was
the Christian element that was so important – i.e. not judging others
and offering unconditional love. We learnt this as we went along.
“I’ve always worked in admin and my last job before I retired was
working for the Mental Health Team at HMP Winchester. To go into
the prison was like being home from home! I didn’t feel daunted
there – even though prisons can be scary places. I was carrying on
the legacy from Dad. I was really pleased to get that job and to
do my bit. We are all very proud of Dad and the part he played in
helping turn ex-offenders’ lives around.”

LANGLEY
HOUSE TRUST
HELPING PEOPLE TO LIVE CRIME-FREE LIVES

NEWS & EVENTS

CAP PARTNERSHIP
WITH LANGLEY
LAUNCHED
Christians Against Poverty
(CAP) and Langley have signed
an agreement which will help
the two charities work better
together to help people tackle
debt, poverty and offending.
CAP is a leading UK Christian
charity which specialises in
helping people out of debt
and poverty. Its founder, John
Kirkby, himself faced crippling
debt issues which affected
him and his young family. His
experiences led him to set up
CAP and the charity now helps
thousands of people every year
to escape the trap of poverty
and debt.
The partnership will involve
Langley referring clients to
CAP’s Debt Help and Groups
services, as well as monitoring
the engagement of clients. CAP
and Langley will provide mutual
support and advice to each
other, building on their areas
of expertise in ex-offenders,
housing and support services.
Speaking about the
partnership, Tracy Wild, CEO,
said: “CAP does invaluable
work which changes the lives
of people who have faced lifethreatening debt and poverty.
After working informally with
CAP for a number of years,

we are delighted to formalise
our working relationship with
them. The partnership will help
to provide essential support
to our clients who often have
debt issues. Debt can also be
a factor in people reoffending
so we are pleased to have a
practical solution which will
help our clients.”

AWARDS UPDATE
Earlier in the year, Langley’s
Care Team was shortlisted for
a Housing Heroes Award in the
Support and Care Team of the
Year category. The Housing
Heroes Awards recognise the
people that “make housing
great” who are often the unsung
heroes of the housing world.
Although we didn’t quite get
the top spot, our care team
secured ‘Highly Commended’
for the second year running
which was a great achievement.
Well done to our care team for
their amazing hard work.
Langley has also been
shortlisted for a ‘Charity of the
Year’ award by the Charity Times
Awards for the 5th year running!
The Charity Times Awards
recognise excellence across the
UK charity and not-for-profit
sector. The award results will
be announced in October at a
special ceremony in London.
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POLITICAL
ENGAGEMENT
For the last few years, Langley
has been attending the party
conferences to raise awareness
of offender rehabilitation
issues with politicians and
party members. 2018 is no
different and teams will soon be
embarking to Brighton (Liberal
Democrats), Liverpool (Labour)
and Birmingham (Conservative)
to raise the increasing need for
housing and support for people
on release from prison.
We are delighted to have the
opportunity to co-host two
prayer breakfasts (one with
the Liberal Democrat Christian
Forum and the other with
the Conservative Christian
Fellowship) as well as co-host a
speaking event with Christians
on the Left.
Sam Graham, Head of
Communications at Langley,
said: “The party conferences are
a great way of demonstrating to
politicians and the Government
that the right support and
housing changes lives and
enables people to live crimefree. We will be raising the
urgent need to protect housing
for offenders, particularly in the
light of Government proposals
to change supported housing
funding from April 2020. We’re
hopeful that all the parties will
get on board with this.”

JOIN US FOR OUR
60TH ANNIVERSARY
THANKSGIVING
CELEBRATION

We would be delighted if you could join us for our
special 60th celebration. Please RSVP:
Email: events@langleyhousetrust.org
Write to: Events Team, FREEPOST RTYL-TUKJ-XXZL, Langley
House Trust, PO Box 6364, CV6 9LL Coventry

CHRIST CHURCH SPITALFIELDS
COMMERCIAL STREET, LONDON, E1 6LY

SIXTY
YEARS
1958 - 2018

13/ 09/18
2PM – 4PM

LANGLEY & KAINOS FRIENDS

BIG CHURCH DAY OUT UPDATE:

Langley and Kainos Friends updates

BCDO

PRIVACY POLICY:
We have updated our privacy policy. Please visit our website to see the
full privacy policy: www.langleyhousetrust.org/privacy-policy/

CHRISTMAS CHALLENGE – LOOK OUT FOR THIS AMAZING
APPEAL – 27TH NOVEMBER #GIVINGTUESDAY:

PROJECT FUN DAYS AND FUNDRAISING:
All across the Trust we have been busily fundraising on behalf of our
projects. The money raised goes directly to each project where they can
use the funds to purchase gardening equipment, arts and craft items,
fitness equipment or even a minibus!
Chatterton Hey (Bury) has raised an amazing £1,500 so far by using social
horticulture and art and music therapy at their project.
The staff and clients have grown fruit and foraged to make cordials,
chutney and jams using their own designed brand which has been a
massive success.

The watercolour of Chatterton Hey was painted by
Helena Cook from Incredible Farm and is used on our
produce as the label design.
The strawberry and rose petal jam and blackcurrant
jam came first and second in the Todmorden food
show which is a massive achievement for the clients
and staff – well done Chatterton Hey!

We exhibited at Big Church Day Out (South and
North) in the summer and had a fantastic time!
We spoke to several hundred people and had
some amazing conversations, from which 250 new
supporters signed up! A big thank you to everyone
who popped over and spoke to us on the stand.

This year we will be joining forces with Garfield Weston who has offered to
match fund any donations we receive via the theBigGive.org.uk Christmas
Challenge.
For every £1 you donate (via the BigGive website) between 27th Nov
and 4th Dec, we will also receive £1 from Garfield Weston.
The money raised will support our New Life Cycles Bike Project which
is bursting at the seams with bikes which our clients have been busily
repairing. We really need to set up a shop so that we can sell the bikes at
a discounted price to the general public.
The Christmas Challenge goes live from 27th November (#GivingTuesday)
to 4th December 2018. To donate during that period, please visit
www.theBigGive.org.uk and search for details on the New Life Cycles Bike
Project. Remember, every pound will be match funded.
To find out more about the cycle workshop please visit www.newlifecycles.
co.uk and https://www.facebook.com/newlifecyclescov/

Helena

Cook

SENIOR TEAM RIVAL GROUND FORCE IN GARDENING DAY!
Our senior operations management team gave up a day in August to build a
new green house and upgrade a tired outbuilding in just one day of epicness
at our Park View project (Fleetwood)!
To find out more, or if you would like to retrospectively give towards this
please visit: www.langleyhousetrust.charitycheckout.co.uk/profile

WE HAVE A NEW
FUNDRAISING MANAGER!
We are excited to have a new
member of the team! Richard
Farrell has taken over from Philip
Gay as the Fundraising Manager.
We wish Philip all the best as he
ventures into a new role. Richard
and I look forward to working with
you all in supporting Langley House
Trust and Kainos Community.

Yours,

Dee & Richard
Fundraising Team

AUTUMN FUNDRAISING:
Fundraise this autumn for a cause close to your heart –
give us a call on 07872 871825 or check out our resources online:
www.langleyhousetrust.org/get-involved/fundraise/

If you wish to opt out from any of our communication we send you please
email fundraising@langleyhousetrust.org and we will tailor your preferences.

HOT TOPIC

The end of ‘Transforming Rehabilitation’ as we know it

IN 2015, THE MINISTRY OF JUSTICE BROUGHT IN ‘TRANSFORMING
REHABILITATION’, A FAR-REACHING REFORM OF THE PROBATION
SYSTEM. THREE YEARS LATER, IT HAS ANNOUNCED THAT IT IS
ENDING TRANSFORMING REHABILITATION AFTER ACKNOWLEDGING
THAT “THE QUALITY OF PROBATION SERVICES BEING DELIVERED IS
FALLING SHORT OF EXPECTATIONS.” WHAT IS NEXT FOR THE FUTURE
OF PROBATION?
Transforming Rehabilitation – the back story
Transforming Rehabilitation (TR) has been the hot topic of the day in the
Criminal Justice world for the last few years. Former Justice Secretary, Chris
Grayling, introduced the programme as he wanted to increase the capacity
of the probation service to manage offenders and reduce reoffending. The
reforms particularly wanted to provide supervision to those who served short
sentences, improve ‘Through the Gate’ services as prisoners were released
into the community and open up the market to new rehabilitation providers
to get the best out of public, voluntary and private sectors.
TR resulted in the probation service being split into two halves, creating
a National Probation Service (NPS) which was Government-run and 21
Community Rehabilitation Companies (CRCs) which were run by (largely)
private companies. The NPS was responsible for managing high risk
offenders and the CRCs were responsible for low-to-medium risk offenders.
Challenges…
Although the move to reduce reoffending was welcomed by all, the reforms
raised questions. For the last couple of years, TR has faced challenges
examining its effectiveness. A series of reports from Her Majesty’s
Inspectorate of Probation have been frank about the challenges CRCs have
faced in the new probation landscape, including concerns about the lack of
contact time between probation officers and offenders, failings in IT systems
and difficulties in communication between the NPS and CRCs due to the
new probation set-up.
Possibly the nail in the coffin?
Most recently, a report from the Justice Select Committee concluded that:
“The Transforming Rehabilitation (TR) reforms are not meeting the then
Government’s aims. We are unconvinced that as things stand the TR model
can ever deliver an effective or viable probation service.”1
One of the areas the report highlighted was the decline of voluntary sector
involvement in the Criminal Justice System as a result of TR, despite one of
the aims of TR being to involve more voluntary organisations.

Bob Neill, Chair of the Justice Select Committee, said:
“Our report found that the adult probation system in England and Wales
is currently a mess. There are major questions to be answered on a whole
range of issues including the support people get when they leave custody,
the performance of probation providers, contracts with Community
Rehabilitation Companies, poor staff morale and the limited involvement of
the voluntary sector.
“It just isn’t right that people are leaving prison with £46 to last several
weeks, no home, no job and inadequate support to get their lives back
on track. And it isn’t right that sentencers have such low confidence in
community alternatives to short custodial sentences.
“As supporters of Langley House Trust will know, getting probation right
would be good for not only the quarter of a million people receiving
probation services but also society at large. There would be less reoffending
and fewer people cycling repeatedly in and out of prison.
“That’s why we are calling on the MoJ to undertake a thorough review of
their reforms to the probation system, including considering an alternative
system for delivering probation. We look forward to seeing their response to
our report.”
What now?
The Ministry of Justice (MoJ) has been taking determined steps to address
the issues that have been raised. In July they announced that they would
be ending TR contracts early, aligning the NPS and CRC areas (making
10 English probation regions) and putting more money into contracts for
through-the-gate work.
The MoJ has also set out a post 2020 vision where it hopes to “create a more
integrated and collaborative probation system. It has detailed 19 primary
objectives which will enable it to:
•
•
•
•
•
•
•

Improve the supervision and management of offenders
Improve the rehabilitation of offenders
Improve the resettlement of individuals leaving prison
Enhance the skills and capability of the probation workforce
Improve system integrations
Improve how probation works with partners
Drive performance improvement in the probation system

In a consultation document entitled “Strengthening probation, building
confidence” the MoJ is consulting with providers and voluntary
organisations to help create the new probation landscape from 2020.
Change is certainly on the horizon – a brave new world for probation lies ahead.
1 To read the Justice Select Committee report visit: www.parliament.uk/business/
committees/committees-a-z/commons-select/justice-committee/
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STAFF
CONFERENCE

2018

OUR
AMAZING
STAFF AND
VOLUNTEERS!
Pictures from Langley’s Staff Conference 2018

PAUSE
Well, on the 1st September 2018, Langley House Trust will be 60 years old!!
We look back to 1958 when the five founding members of Langley, a group
called ‘Team K’ registered Langley:
•
•
•
•
•

Agnes Brownlow – who had a prisoner letter writing ministry
Jack Wallace
Oliver Stott
Roy Calvocoressi – who was a barrister
Robert Nuttall – who was a magistrate

All our founding members were Christians and for them, their faith in action
meant doing something to help change the lives of men who had been
in prison. Each one had a passion to see those from prison being given
“a home, a house with a built-in family to which the offender could come
straight from prison to find support, assistance and love – commodities
which the average prison is short of.”
Langley has stayed very close to this vision since 1958. We still provide a
home for those coming out of prison. Not only does Langley provide shelter
but we provide a place where individuals find acceptance, care and support
– a place where they discover hope for their own lives.
I am proud to be part of the Langley journey. I have and will continue to do
my best to ensure that Langley remains true to its original founders’ vision,
and that it continues to be a thriving healthy organisation that keeps Christ
at the centre of its ethos and values.
In the summer we held our staff conferences, entitled ‘Strong today, stronger
tomorrow’. We celebrated what made us strong as an organisation including
our amazing clients and our incredible staff. Our aim is to be here for the next
60 years – and for however long there is a need to rehabilitate ex-offenders.
Thank you for being part of this journey too and thank you for your support.
Without you we could not be the organisation we are today. Equally,
because of your generous and heartfelt support we can indeed be stronger
tomorrow and continue to go forward into the future.

SIXTY
YEARS
Tracy Wild, CEO, Langley House Trust

1958 - 2018

GIVE
Y
A
PR
JOIN
We would love to share about the work of Langley with your organisation,
church or local group. We know that the right support breaks the cycle of
crime, reduces victims, restores families and makes society safer.
The more people who get on board, the more we can help others to live
crime-free. If there is an opportunity to speak to your organisation, local
group or church, please let us know.
Contact Dee Spurdle, Head of External Relationships:
d.spurdle@langleyhousetrust.org, 02476 587361

THANK YOU FOR BEING PART OF THIS JOURNEY
OF TRANSFORMATION AND CHANGE
19

“The clients and staff
here are the family I
never had.”
- Robert, Langley client

Langley House Trust is an innovative Christian charity that provides specialist housing,
programmes and support services in the community, and targeted advice in prisons, for
offenders seeking to live crime-free. Since 1958 we have earned an enviable reputation for
reducing reoffending with proven results.
Part of the Langley House Trust group, Kainos Community transforms lives through Challenge
to Change, a pioneering prison wing community and post-release mentoring programme.
Regardless of a person’s history, our passion is to change every life for the better, working with
people of all faiths and none.
Design and photography (unless otherwise credited) by spreadcreative.com
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KAINOS
COMMUNITY
CHALLENGE TO CHANGE

Langley House Trust
PO Box 6364
Coventry
CV6 9LL

Kainos Community
PO Box 6364
Coventry
CV6 9LL

T: 03330 035025
E: info@langleyhousetrust.org
W: www.langleyhousetrust.org

T: 02476 619703
E: admin@kainoscommunity.org
W: www.kainoscommunity.org

Twitter: @LangleyHseTrust

Twitter: @kainoscommunity
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