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Well it’s official – we are finally in December and Christmas is just
around the corner! Whether you’re a last minute shopper (like me) or
a seasoned planner, Christmas will be a time of celebration, giving
thanks and being hopeful about what the New Year will bring.
Before we wave goodbye to 2018, we are celebrating the last of our
diamond moments to mark our 60th anniversary year. There have
been some wonderful highs in 2018, including winning Charity of the
Year in the Charity Times Awards and having Princess Anne join us at
our 60th Annual Review Launch! You can read more about this and
other diamond moments on pages 7 and 8.
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Kainos Community’s Pathways to Change programme has been
chosen to be part of a Big Give match funded Christmas Challenge.
If you are considering making a donation to us this Christmas,
why not DOUBLE your donation by taking part in our Christmas
Challenge (page 12)?!
Lastly, our hot topic focuses on our party conference experience
where we raised the issue of offender housing and the need to open
up more homes in the community to change more lives.
It has been a pleasure to have you journey with us in 2018 and we
look forward to the next season in 2019, whatever that may hold. I
hope you have a wonderful and fulfilling Christmas and New Year.
Best wishes,
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Editor, Break Out
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STUART

Overcoming mental health issues and
drug and alcohol abuse

STUART* HAS BATTLED WITH MENTAL HEALTH ISSUES, DRUG ABUSE AND
ALCOHOL ISSUES FOR YEARS. IT HAS BEEN A SLOW JOURNEY FOR HIM TO
GET TO WHERE HE IS NOW BUT AT LANGLEY, HE FEELS LIKE HE CAN DREAM
AGAIN AND IS HOPING TO MOVE ON TO HIS OWN PLACE IN THE FUTURE.

What did you want most as a child?
I wanted to be a professional motocross rider. I used to do a lot of dirt biking
with my Dad.
What was life like growing up?
Growing up I used to hang around with my friends. We used to go out and do
what teenagers did! My Mum and Dad where always there for me. When I left
school at 15 ½ I started working and everything was okay.
What did things start to go wrong?
I was smoking substances and it just carried on and on. When I got to the age
20 I started getting mental health symptoms. I started becoming unwell. I was
bad on alcohol and other stuff.
When did you realise things needed to change?
When I was still taking substances and alcohol but it was taking money and I
couldn’t afford my own place or anything. It was all going on alcohol.
Thinking about your time at Langley, what made the biggest impact?
Now I am well, I can think of another dream. The way the environment is, and
how the staff are, you couldn’t ask for a better team. They have started to get
me into things, gardening, photography, volunteering etc.
What made the best impact?

NEW
BEGINNINGS
Photo credit: Nathan Dumlao

The best thing is the garden, building and location!! It feels like home. It’s
totally different. I think it is a good place for people with mental health issues.
What’s been your proudest moment?
My proudest moment was hearing from the staff about how well I was doing. I
haven’t touched a drink now for 11 years.
What’s your hope for the future?
In the future, if I leave here, I want to get a flat.
*Stuart’s name and picture has been changed to protect his identity.
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DIAMOND MOMENTS
Celebrating our 60th anniversary year
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2018 has been in incredible year, full of ‘diamond
moments’ that has made our 60th year particularly
special. In our diamond anniversary year, we have:
Had high client satisfaction scores – 88% of clients
surveyed in our client satisfaction survey said that they
would recommend the Trust’s services to others.
Had an average of 112 clients engaged with
volunteering, education, training or employment
each month.
Been shortlisted for the Housing Heroes Award – our
Care Team won ‘Highly Commended’ in the Support
and Care Team of the Year category.
Celebrated our 60th anniversary in style at Christ
Church Spitalfields! Around 200 people joined
us for our 60th celebration including supporters,
partners, clients and staff (former and current).
The church bells pealed for three hours to
commemorate the event and a highlight from
the service was hearing from a former client (now
a staff member), a project manager and chaplain
about their life-changing journey while they
have been with the Trust.
Held our Annual Review Launch at the House
of Lords. We were delighted that Her Royal
Highness The Princess Royal (Princess Anne)
joined us to celebrate.
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DIAMOND MOMENTS
Langley wins Charity of the Year!
We were delighted to win Charity of the Year (income over £5m) in the Charity
Times Awards 2018!
Langley’s entry was recognised for the application that showcased
“excellent” charity management. We beat off stiff competition from
other charities including the British Red Cross and The Brain
Tumour Charity.
The awards attracted hundreds of high quality entries which
were evaluated and judged by an expert independent
judging panel.
David Wm. Reynolds (Corporate Services Director)
and Andrew Lerigo (Corporate Development
Director) received the award on Langley’s behalf.
In a tweet, David Wm. Reynolds said: “A huge
thank you to our outstanding staff, volunteers and
stakeholders that helped Langley House Trust to be
awarded the Charity Times Award Charity of the Year –
recognising the hard work, dedication and commitment
of many, many people. Truly so very proud to work for this
organisation.”
Speaking about the award, CEO Tracy Wild, said: “Winning
Charity of the Year – especially as we celebrate our 60th year
– is a great achievement. This is down to the hard work and
dedication of all our staff members and volunteers and their
unfailing commitment to our mission of changing ex-offenders’
lives for the better.”
The Charity Times Awards recognise excellence across the UK charity
and not-for-profit sector. In its 19th year, the awards are held by the
Charity Times Magazine, a leading publisher for the charity sector.
Since their inception, the awards have aimed to promote and raise the
profile of the charity sector. This includes supporting higher standards
across the field and recognising both individuals and organisations who
contribute exceptionally to the field.
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NEWS & EVENTS

KAINOS PROGRAMME SELECTED FOR
MATCH FUNDING!
Kainos Community has been selected to participate in the Big Give Christmas
Challenge 2018, the UK’s largest match funding campaign. Last year, thanks
to generous supporters like you the campaign raised over £11.3 million for
participating charities.
We will be raising money for our rehabilitation programme - Pathways to
Change, helping men break the cycle of offending and live a life free of crime.
One donation, twice the impact!
All donations to this project via the BigGive website will be MATCHED for 7 days
from 12pm on 27th November, (#GivingTuesday) until 4th December at 12pm.
£5 = £10, £10 = £20!
What do I need to do now?
1.

Add a calendar reminder to your diary for 12pm on 27th November including
this link: www.kainoscommunity.org/BigGive

2.

Make a donation between 12pm on Tuesday 27th November until 12pm on
Tuesday 4th December

3.

Pass the message on to anyone who might be interested in supporting
us this Christmas and having their donation DOUBLED.

Any questions?
If you have any questions, please don’t hesitate to get
in touch: fundraising@langleyhousetrust.org
Thank you considering giving us a DOUBLE gift this
Christmas by donating through the Christmas Challenge.
Many thanks from all of us in the Kainos team.

JUSTICE SECRETARY
VISITS LANGLEY
PROJECT
On Thursday 8th
November 2018, Justice
Secretary David Gauke
popped in to our
Bedford project to find
out more about our work.
He was joined by
the Conservative
Parliamentary candidate
for Bedford and
Kempston, Ryan Henson.
The minister met with
staff and heard firsthand from a client about
the impact of Langley’s
support in helping him to
settle in the community
after prison and manage
his mental health.
Speaking about the visit,
Mr Henson said: “This
is a shining example of
the work that can be
done for those who have
offended in the past, but
want to turn their lives
around. I am proud to
say Bedford is home to
such a fantastic service.

“I am pleased the
minister was able to take
time to visit the project
and see first-hand the
outstanding commitment
shown by the staff to
helping people get back
on the right track.”
TRANSFORMATIONAL
IMPACT OF KAINOS
CHALLENGE TO
CHANGE FAMILY DAY
A family day held as
part of the Kainos
Community Challenge
to Change programme
has helped to strengthen
one participant’s resolve
to live crime-free after
release from prison.
Each family day is
an important part of
Challenge to Change.
It is a rare occasion
when family, friends
and loved ones can visit
participants, spending
a day with them without
the normal restrictions of
prison visiting times. It
can often be instrumental
in helping participants to
want to change.
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Mike (name changed)
spoke about his
experience and how this
has motivated him to
make right choices when
he is released:
“When I saw my little girl
run to me, with her arms
in the air, I nearly cried.
Everything sort of made
sense instantly. The
day was brill, filled with
mixed emotions. My little
girl loves me and I can
feel it. I know what I need
to do in life and that is
be there for my little girl.
“I feel really really
motivated to stay off
drugs and be legit. I love
her and I don’t want to
leave her side ever ever
ever again. When I put
my head in it, I know I
can make good money
being legit, staying
drug free.
“I can’t believe it has
[taken] prison to realise
that. All jokes aside,
secretly I feel prison has
saved me and made me
the man I am today.”

LANGLEY FRIENDS ARE
FOR LIFE, NOT JUST FOR
CHRISTMAS!
Sign up for regular giving today and become a Langley
Friend. Please see the donation form included with
this supporter magazine for details of how to set up
a standing order for £10 a month or more, or visit
langleyhousetrust.org to sign up online.

HOT TOPIC

Food, funding and favour - Langley’s tour of the political
party conferences 2018

The party conferences are arguably one of the biggest events in
the year for each political party. Ministers and politicians gather
together to rally the troops, agree key messages and discuss almost
everything that one could think of – from charities campaigning to
introduce more vegan food into society to digital technology to the
inevitable B word (starts with B, rhymes with ‘exit’).
This year, Langley was championing one main message – housing for
offenders reduces reoffending. As a consequence, we need more
offender housing! Simple, straightforward and vitally true. Without
housing, other rehabilitation activities often simply don’t work.
In particular, we highlighted that services for offenders who required
a medium level of support had all but disappeared. This used to be
funded under a government initiative called ‘Supporting People’.
Local authorities had money that was ring-fenced to fund offender
rehabilitation services in their areas. However, when the ring-fence
was removed during austerity, the temptation to spend the money
elsewhere was simply too much.
Slowly at first but then more rapidly, we saw local authorities reduce
their Supporting People budgets or even more worryingly, cut
them altogether. This has meant that much of the offender support
available is now polarised between high end care services (which
provides support and care for offenders with enduring and complex
mental health and/or physical care needs) and enhanced housing
management (which helps offenders to manage a tenancy and offers
signposting for other support, including addictions and mental
health issues). Clearly, there is still a need for those offenders who
fall into the middle bracket but there is very little at the moment to
direct these people to.
Our mission at the party conferences was to spread the message
that more offender housing was needed. And spread it we did,
with a little help from some friends! In Brighton, we partnered with
the Liberal Democrat Christian Forum, to hold a prayer breakfast
focusing on offender housing. Attendees were moved by the story
of ‘George’ who started smoking when he was 10, drinking when he
was 11 and was living homeless by 16.

We shared about how his experience in a Langley project helped him
to turn his life around, find the confidence to move on and sustain
the motivation to live alcohol and drug-free. All of this wouldn’t have
been possible without the right housing and support. Sadly, the type
of housing and support we were able to give him then is virtually
non-existent now because of funding changes.
At the Labour party conference in Liverpool, we partnered with
Christians on the Left, to hold an evening fringe event with a
distinguished panel of speakers, including our CEO Tracy Wild, Kate
Green MP, Bambos Charalambous MP, Stephen Hawkins from Prison
Fellowship and Paula Harriot from the Prison Reform Trust (a former
offender who now champions prisoners’ viewpoints in prison reform).
There was much to be said about the role of housing in helping
people to transform their lives, as well as distinct issues which faced
certain types of offenders, such as women.
Finally, we landed in Birmingham for the Conservative Party
Conference. We held a packed prayer breakfast in partnership with
the Conservative Christian Fellowship. Our CEO Tracy Wild spoke
about the positive impact of housing when working with offenders.
Rory Stewart, Prisons and Probations Minister, gave a frank insight
into prisons, rehabilitation and the importance of housing in
reducing reoffending. Another panel member, Lord Farmer, spoke
about the role of the family in rehabilitation, building on his Farmer
Review which investigated how contact with families for men in
prison helped to reduce reoffending.
Each event was marked by food (always helpful when attracting an
audience!), a loud and urgent plea for funding for offender housing
and thankfully favour – a warm reception to our message was found
at each event.
It certainly wasn’t a whistlestop tour – Brighton to Liverpool is a trek
on any given day! – but what the party conferences did provide was
the opportunity to spread the message and engage politicians and
party members alike on the key needs facing offenders.
With that in mind, we’re looking at next year and what the key
message might be.
Whatever it will be, we’re glad to raise our voice and champion
the causes that affect offenders. All of this will ultimately help to
reduce reoffending, create a safer society and see change and
transformation come to the lives of many.
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PAUSE
Christmas is a time to be thankful. All the presents, the food buying
and the inevitable last minute Christmas shopping are outward
indicators of the thankfulness we feel at this time of year towards
our families, friends and loved ones. As a Christian charity, we are
particularly thankful at this time of year to God for His continued
provision for the work of Langley House Trust.
Over the last 60 years, we estimate that we have supported and cared
for over 10,000 clients since we began in 1958. Many would have had
nowhere to live on release if it wasn’t for Langley. I personally feel
privileged to have been part of this journey since 2001.
The John Lewis advert for this year (you might love or hate the John
Lewis adverts) is about Elton John’s life. It is meant to show how one
present changed his life when as a young boy he received a piano.
In Langley we too offer the gift of a changed life, one where the men
and women in our care can thrive and grow and most importantly,
turn away from the mistakes of the past.
Thank you to everyone who has supported us during the last 60
years. We really couldn’t have done it without you.
Happy Christmas and may God richly bless you during 2019.
Yours,

GIVE
Y
A
PR
JOIN

We would love to share about the work of Langley with your organisation,
church or local group. We know that the right support breaks the cycle of
crime, reduces victims, restores families and makes society safer.
The more people who get on board, the more we can help others to live
crime-free. If there is an opportunity to speak to your organisation, local
group or church, please let us know.
Contact Dee Spurdle, Head of Fundraising:

SIXTY
YEARS
Tracy Wild, CEO, Langley House Trust

1958 - 2018

d.spurdle@langleyhousetrust.org, 02476 587361

THANK YOU FOR BEING PART OF THIS JOURNEY OF
TRANSFORMATION AND CHANGE
19

Please recycle this
festive magazine
or pass it on.
“Happy
Christmas!”
- Santa Claus

Langley House Trust is an innovative Christian charity that provides specialist housing,
programmes and support services in the community, and targeted advice in prisons, for
offenders seeking to live crime-free. Since 1958 we have earned an enviable reputation
for reducing reoffending with proven results.
Part of the Langley House Trust group, Kainos Community transforms lives through Challenge to Change, a pioneering prison wing community and post-release mentoring programme.
Regardless of a person’s history, our passion is to change every life for the better, working with people of all faiths and none.
Design and photography (unless otherwise credited) by spreadcreative.com

LANGLEY
HOUSE TRUST
HELPING PEOPLE TO LIVE CRIME-FREE LIVES

KAINOS
COMMUNITY
CHALLENGE TO CHANGE

Langley House Trust
PO Box 6364
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PO Box 6364
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