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LANGLEY
HOUSE
TRUST
HELPING PEOPLE TO LIVE CRIME-FREE LIVES
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Highlights from 2017-18:
Client results

2018 is Langley House Trust’s 60th
anniversary – our diamond year!
It is an incredible achievement to
reach 60 years. Since we opened
our doors 60 years ago, we have
worked with over 10,000 men and
women, helping them to live crimefree and reintegrate into society. We
continue to have one of the lowest
reconviction rates in the country for
those in our housing – under 3%.
In 2018, we also continued to deliver
transformational work inside prison
through Kainos Community (part of the
Langley House Trust group), helping
men to challenge and change their
thinking and behaviour.
2018 is also special for another reason
– Langley was crowned Charity of the
Year (income over £5m) in the Charity
Times Awards! We were delighted
to receive this accolade and it again
reflects the hard work, passion and
commitment of our staff and volunteers
who make a lasting difference to
the lives of men and women with a
criminal background.
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In our 60th year, we are celebrating
the ‘diamonds’ in Langley’s story – our
staff and volunteers and their incredible

work with our clients. This is why this
Annual Review is full of ‘diamond people’
– each person sharing a favourite client
moment, reflections on what makes the
Trust different and bringing to life their
passion for working with ex-offenders
and those at risk of offending.
While there have been many highlights
in 2017-18, there were also some low
points. We saw funding for two of our
pilot programmes come to an end and
the transition of two contracts affecting
two other projects. This is indicative of
the challenging funding climate that
we find ourselves in. Nevertheless, we
remain undaunted in our commitment
to help people with a criminal
background live crime-free and thrive.
Our sincerest thanks go to every
person who has journeyed with us this
year – including our donors, funders,
commissioners, prayer supporters,
volunteers and staff.
Last but not least, we thank God for His
continued provision, protection and
love. He is the one who motivates us to
do what we do, never giving up hope
and believing that every person in our
care can change.
Thank you for joining us on this journey.
Malcolm Hayes (Chair)
and Tracy Wild (CEO)

• Reconviction rate of less than 3% for those in
our housing
• An average of 112 clients engaged with
volunteering, education, training or
employment each month (compared to 94
clients on average each month, 2016/17)
• 88% of clients surveyed in our client
satisfaction survey said that they would
recommend the Trust’s services to others
External recognition
• Won Charity of the Year 2018 (income over
£5m) – Charity Times Awards!
• Achieved ‘Highly Commended, in the Housing
Heroes Award 2018
• Shortlisted for Charity of the Year 2017 –
Charity Times Award and Third Sector Awards
Growth and research
• Increased income over the last five years
– 35.3% since 2013 (remarkable given the
constant challenges of the external funding
climate)
• Opened new care services in the community,
including a dispersed care service in
Lancashire and a refurbished care home in
Taunton, with fully wheelchair accessible
accommodation
• Published research for Kainos Community
showing the positive impact of the Challenge
to Change programme in reducing anti-social
behaviour in prison and helping men to live
crime-free on release

elp
h
o
t
s
ist
x
e
t
s
ty,
u
e
r
i
T
c
o
e
s
s
u
o
t
o
n
H
i
y
e
t
e
."
l
a
e
r
g
v
i
g
n
r
e
a
h
t
L
t
"
d
ein
n
r
a
s
r
e
e
e
offend ive crime-fr
l

SIXTY
YEARS
1958 - 2018

come out the other side. Few people or
charities survive really seismic changes,
but Langley has shown remarkable
resilience in the face of 60 years of
challenges, upheld by the faithful
prayers of staff and supporters.

Elfrida has been part of the
Langley story for several
decades. Her late husband, Roy
Calvocoressi, was one of Langley’s
founders. She was first introduced
to Langley in 1974 while engaged
to Roy and was overwhelmed
by the warmth of welcome she
received at a project open day. In
1990 she became a trustee and
remained a trustee for 21 years.
She now serves as a Fellow.
Langley was founded in 1958 by Team
K, a group of Christian professionals
who wanted to provide “a home, a
house with a built-in family to which
the offender could come straight from
prison to find support, assistance and
love – commodities which the average
prison is short of.”
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One of Elfrida’s roles as a trustee was
to help staff navigate the intricacies
of living and working together with
people of different backgrounds,
"Langley is always moving forward,
denominations, religions and traditions
consistent in its Christian ethos and
of worship. Her aim was to encourage
core function – open to all, while
an open, accepting, spiritually mature
perceptive and adaptable to the trends
culture by basing it on the two great
in the Criminal Justice System, housing
commandments of God: to love God
and care sectors, ready for whatever is
and to love each other. Elfrida has seen
around the corner.
many changes during the last 40 years.
“I have a couple of memorable stories.
However, the ‘tough love’ that people
One of them was also a favourite of
receive, as she describes it, has been a
Roy’s: when he was mistaken for a new
hallmark of Langley from the beginning.
client at one of the projects by a long“Langley was founded and motivated
term client, he felt it to be the greatest
by ‘tough love’ – a love that gives to
compliment! There have been many
the uttermost; that seeks the very best
times when I have visited the homes
for those that come to us in need of
and clients have asked who I am, their
rehabilitation, however long it takes.
response has always been real gratitude
One way in which this plays out is
that the Trust has been there for them.
that visitors have remarked on the
“Ten years ago, after our 50th
atmosphere in the projects having an
celebration, one of the clients came
indefinable quality.
up to Roy and personally thanked him
“Langley could almost be unique. We are
for what he had done in co-founding
one of the very few charities that have
the charity. He said that he would have
retained and developed our Christian
been dead if he hadn’t come to Langley.
ethos over 60 years. This is important – it Langley had totally changed his life.
means never giving up on anyone and
“What makes Langley different
believing in the potential for people to
is that we aren’t afraid to reach
change, regardless of their background.
The staff love the work they do, having a down into the lowest depths that
genuine concern for people in their care.

Team K was deeply motivated by its
Christian faith to help and support
men coming from prison. Shortly after
opening its doors, Langley started to
work with men of all faiths and none.
Our first General Secretary (CEO), John
Dodd, was a charismatic leader whose
faith and experience of being a Prisoner “Looking back over the last 28 years
to some of the really big challenges
of War during World War Two led him
that we had to go through, and the
to spearhead the charity for over two
pain too (sometimes quite a lot of it!)
decades.
it is thrilling to see how Langley has

people have reached to help them
up. We're not tinkering at the
edges – we’re right in there, doing
what’s necessary to help people to
change their lives for good.”
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Ryan has been with Langley
for over 9 years. A handyman
extraordinaire, his passion
for clients and his expertise
in handiwork resulted in him
being awarded Langley’s Make a
Difference Award in 2018. After
starting as a relief worker in
2009, he is now an integral part
of the management team at our
Bradford project.
Our Bradford project provides care,
support and housing to men coming
from prison, including those with
mental health issues, addictions and
a history of homelessness. Recently,
the project has been expanding from
its central 17-bed base to set up new
smaller houses in the community –
Ryan has played a central role in
making this happen. The community
house helps to provide move-on
accommodation for the men as they
grow in their independence and ability
to live crime-free.
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"I was a chef before I came to Langley.
I started as a relief worker and then I
started to work nights. Most recently,
I became Third in Charge. I have
thoroughly enjoyed this job and have

"One of my favourite client moments
that stands out for me happened
several years ago. I supported a client
who had family in Scotland whom he
worked my way up. I joined Langley
hadn’t seen for a while. We went up to
because I felt that I wanted to make a
Scotland for three days and he got to
difference to my local community and
help make my community a safer place. visit his family members. It was really
nice to take someone who had been
"Langley is very different to how it
out of his home area for a long time.
was when I joined. We had a lot more
More recently, there was a client called
funding back then! Funding has been
James who I worked with. He was very
greatly reduced and purse strings
proactive and was keen to work. He has
seem to be getting tighter. Our current
now got his own house and is in fullservice is all about making clients
time employment.
tenancy ready, setting up benefits and
"Every day is different in Langley. I could
making sure that they’ve got a bank
go and sit behind a desk or go back to
account so that they don’t end up with
being a chef. But it’s just great to try
massive rent arrears. The challenge is
and make a difference to someone’s life
getting clients ready for independent
when someone else in the community
living within a 6 month timeframe
might not even want to give them a
which is what we are funded for.
second chance.
Funding goes a long way to change
lives.
"Another real difference is how we’ve
branched out into dispersed houses in
the community. I do some of the repairs
myself to cut back on costs. I set up
the homes to make them homely and
nice – trying to create a safe, homely
environment for our clients. They often
haven’t had this in the past. Recently, I
brought a client over to one of the new
houses – he tried to give me a massive
hug! He said his room was brilliant and
that he couldn’t wait to move in.
"Having a smile on your face goes a long
way. If you present as approachable and
have a friendly attitude, it breaks down
barriers and people open up to you.

"What makes Langley different?
I’ve not come across many other
organisations that do what we do.
I just think what we do across the
country (and through Kainos in
the prisons) is brilliant and it’s a
great organisation to work for."
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Adeyinka is a Senior Housing
Officer at our Dorado project in
London. She joined the Trust
about two years ago. Her passion
for housing and working with exoffenders is evident in all that she
does. She was awarded Langley’s
Most Inspirational Colleague
Award in 2018.
Dorado provides community houses in
Croydon and Brent, providing a stable
base for men coming from prison to
start to rebuild their lives.
“What I enjoy most about my role is
seeing people change – when things
change for the better. Sometimes I
worry that a client might relapse or
reoffend. But the instant I see them
moving forward, I feel that I have
achieved something.
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"The journey differs from one person
to another. What I want in them is
a change, no matter how small the
change is. In June, I called a client
who had just come into one of our
properties – I told him about his
rent arrears and what he needed to
do. Immediately, he said, “Thank you
for advising me, I don’t want to get
into problems. I know where I have

come from – I don’t want to lose my
accommodation.” I felt so happy that he
had appreciated the advice and then
we took the steps to resolve this.
"One thing that I’ve discovered, that is
common to most of our clients, is that
when they have offended and have
come out of prison, they lack basic
skills. There is the fear of the unknown
and anxiety about how they are going
to move on with their lives. The fact
that they have shelter over their heads
and someone to support them goes a
long way.
"As a Housing Officer, I’m always
there for our clients. Me being there,
supporting them daily, is good for
them – it helps to change their lives.
A simple, but practical, example is
about reminding clients to pay their
rent – some of them have never
done this consistently in the past.
Reminding them regularly and being
persistent leaves them with the idea
and feeling that they have to pay their
rent. By the time they move on into
independent living, they will always
remember that they have to pay
their rent. They won’t need someone
prompting them any longer.
"Also, in the past, they’ve been in the
habit of reoffending and committing
all kinds of crime. Now, I am working
with them to remind them not to have
alcohol in the house, not to smoke

cannabis etc. It helps to keep them in
the habit of being in good behaviour.
In every society there is a set of rules
that need to be followed and there are
consequences if these are not followed.
All of these things help to instil in them
a sense of belonging and inclusion.
"I like to contribute and help people
with their housing issues particularly
where it relates to crime – this is my
way of helping to reduce crime in
society. That's why I do the job I do.

“What makes Langley different
is that we don’t just provide
large-scale housing. In London,
we provide accommodation
in community houses. When
the clients come in, they easily
blend with the community.
They’re able to relate to their
neighbours and they feel like
they’re at home."
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are really supportive of each other –
there’s always someone to talk to. A lot
of the time my job doesn’t feel like work.

Philip is a Night Awake Worker
at one of our care homes in
Lancashire. A former client
of Langley, he has been on a
remarkable journey in the last
few years. When he first came to
Langley as a client in 2009, he
had been battling with mental
health issues and drug addictions.
Through the support at two of
our projects, he overcame these
and finally moved into his own
accommodation in 2015. In 2017,
he was awarded Langley’s ‘Two
Years On’ Award, given to a person
who has done exceptionally well
since leaving Langley. A year on,
he is working for Langley, helping
other men to change their lives.
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Philip’s calm and approachable
“I’ve had so many favourite moments
demeanour belies the chaotic life of
in my role. Recently, I helped one of
drug use, prison and mental health
the clients consider some housing
struggles that marked some of his adult options as he was preparing to move
years. However, his passion for helping
on. He hadn’t considered one particular
others is clear to see. Having himself
housing option before but was really
been on the receiving of Langley’s
appreciative that I suggested it and
support, he is determined to make a
thanked me. He said that he felt valued
difference to others through his role.
and supported. It’s moments like that
that I enjoy the most.
“I never thought that Langley would
become my employer! When I got the
“I’m not too worried if people do know
job I was over the moon – I felt I had
about my past. Hopefully, it will give
achieved something. I was supporting
them a bit of hope and realisation that
myself and paying my own way.
they can make something with their
life. Sometimes, if clients have found
“I had been volunteering at Langley
out about my past, they’ve opened up
before then – befriending clients,
to me and shared more about where
cooking meals with them and taking
they are at.
them out to appointments. I applied
for a day-time role after about eight
“What makes Langley different
months of volunteering but failed my
is their Christian ethos – they
Maths and English test. I was really
treat
everyone equally. They
disappointed and it put me back by
also
treat
you as a human being.
about six months. But I carried on
volunteering. A year later, another role
When I was in rehab years
came up which I applied for and while
ago, you were just a number
I was waiting for my DBS check, the
really. They probably got sick
Night Awake role came up, I applied for
of me going in! It was the same
it and got it! I was elated.

Philip is an incredible example of
the difference that the right support,
housing and care can make to an
individual. Our care homes provide 24/7 “What I enjoy the most about my role is
helping people. I talk to the clients, give
support and care to men coming from
them advice if they need it, make sure
prison with mental health and physical
they’ve eaten and help to make the
care needs. Some of the men in our
household nice and tidy so that it’s a
care homes have never lived crimenice place to live.
free in the community before, have
enduring mental health issues and face
“It’s different every shift. I like the variety.
issues with self-harm and suicide.
The project feels like a family. The staff

in prison – you didn’t feel like
a person. But to be treated as
an actual human being, rather
than just a number, was really
important. That’s what Langley
did for me."
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Gill is a cook at one of our care
projects in Lancashire. She has
been with Langley for the last
two years. She was awarded the
Langley Extra Mile Award in
2018 for consistently going above
and beyond for clients and staff.

something back here and making a
difference to someone’s life and that’s
the most important part of my job. Not
once have I ever got up in the morning
and not wanted to come into work.
"When I first started working here, only
two or three clients came for lunch. But
they all come now. I put this down to a
secret ingredient – love! My mum used
to say that she put ‘love’ into her food
and that’s what I do here.

found out that he used to ride around
the Lake District – I love the Lake
District too so I found some common
ground with him. Staff were amazed
that he started coming and talking to
me every day. They were really pleased
as our conversations were helping him
to socialise.
"There’s something every day in my role
that makes me smile. I’ve worked both
Christmas Days since I joined the Trust
because I’ve volunteered to. I’ve made
sure that I’ve got everything in the
oven and sat while the clients opened
their Christmas presents. That is a really
special time. Last year I dressed up as
the Rudolph the Reindeer! I enjoyed
Christmas Day and serving the clients
and I got a big round of applause. I then
went home and did it all again for the
family. It’s a happy place to work.

"One of my most rewarding client
From the cook to the CEO, every
moments was working with Robert.*
member of staff makes a difference to
He’s quite elderly and doesn’t
changing the lives of our clients. Our
cooks are invaluable in our care projects communicate well at all. He had a
terrible childhood and a terrible life.
– in addition to preparing food for our
When he first came here, he would live
clients, they often train them in food
on bananas. I’ve been encouraging
hygiene, food preparation and cooking
him to have meals. For the last couple
which helps clients to develop life and
"The thing that makes Langley
of months, he’s been coming in at
social skills.
different is the people – the staff
lunchtime and is slowly starting to eat
"I was working in a high pressured
care
about their jobs. The majority
normally. He has a smile that lights up
environment before. But I enjoy every
of staff have a real passion for
the room when he smiles – although
day of working here. I put my heart and sadly he doesn’t smile very often. But
what they do. It’s all about caring
soul into it. I’ve always been fortunate in he was eating sticky toffee pudding
about
what happens to our clients
my life and I’ve benefitted from having
recently – I wish I had taken a picture of
in
life.
"
a loving, wonderful family. But I know
him smiling! There’s no amount of pay
that a lot of the men we work with
that can recompense you for that.
haven’t had a fortunate life. So I wanted
"Another client, George*, was very
*name changed
to be part of giving something back.
much a loner – he didn’t really socialise
"I’m doing the job because I want to
or connect with anyone – he even
do this job and I care about this job.
struggled to engage with staff. He was
The wages are second to me – they’re
vegan and used to make a lot of his
not the most important reason for
own food but when I started, I began
me being here. I feel like I’m giving
to share recipes and ideas with him. I
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Lorraine started with Kainos
Community in 2013 – the same
year that Kainos became part of
the Langley House Trust group.
Lorraine’s enthusiasm, optimism
and drive exude from her and she
is passionate about changing the
lives of people in prison. She was
awarded the Langley Rising Star
Award a few years ago.

“In my opinion, working with people
on a one-to-one basis and as part
of a group to build their self-esteem
is one of the greatest things we can
support our participants with. I love
that regardless of what people’s
backgrounds are, we do not judge.
Even though a number of people we
work with have been quite destructive
in the past we still accept them onto
the programme. The feedback from
people who have previously been
“written off” in custody is that they feel
that they have been given a fresh start
and a second chance.

“There have been a lot of memorable
Kainos delivers ‘Challenge to
moments over the past five years. I
Change’ within prison – a 6-month
remember an indeterminate sentenced
offending behaviour programme. It
prisoner (IPP) who transferred to us to
is a revolutionary programme which
complete the programme. He was not
helps men challenge and change their
in a good place when he arrived – he
thinking, attitudes and behaviour to
was struggling emotionally, with his
help them live crime-free. Challenge to
Change currently runs at HMP Haverigg substance use, and didn’t like himself
very much. His behaviour in custody
in Cumbria.
had been horrendous to say the least
“We've come on leaps and bounds
and, speaking to him on his arrival, I
in the last five years. We've had well
didn't think he was going to make it
over 200 people graduate from the
through the programme.
programme. We're now an integral part
of the regime at HMP Haverigg and the “As time went on he began to trust me
a little bit more and opened up to me
governing Governor often describes
which allowed us to build a really good
us as, “the jewel in the crown of HMP
rapport. This person was one of the first
Haverigg.” Last year we were awarded
an Enabling Environments accreditation to have some of our baby chicks in his
pad and I remember him telling me
- a huge achievement for the prison
that this was the best company he had
and the Kainos team. People actually
had in all of his years of being in prison!
want to transfer to HMP Haverigg to
complete Challenge to Change.
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He had never looked after anyone or
anything else before so being asked to
look after these baby chicks was a huge
thing for him.
"Because he had been in prison for such
a long time this had put a strain on his
relationship with his family. His mother
and sister came to visit him once
so I popped into the visiting hall to
introduce myself to them. His mother
asked me why I do the job I do so I said
to her “if I can help stop one person
becoming a victim then it is absolutely
worthwhile.” She replied, “Well, you have
already succeeded, I have seen a huge
change in my son and it’s helped us
rebuild our relationship.”
"After successfully completing the
programme this participant went on to
become a mentor on the Challenge to
Change programme. After attending
his parole hearing he was released
from HMP Haverigg! I am still extremely
proud of the turnaround in his
behaviour.

“What makes Langley different
is that they’re non-judgemental
and nobody is excluded because
of their past. Working for
Kainos has allowed me to work
with people at the lowest points
in their lives and I feel that is
an absolute privilege."
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Finances

34+8+122411
35+9+122391

Operating Income 2017-18 – Total £12.1m
0.6 1.9

34.4

%

41.8

Social housing
lettings £4.2m
Supporting people
income £1.0m
Ministry of Justice
funding £1.4m
Signposting Service
£0.2m
Care and spot
funding £5.0m
Other charitable
activities £0.1m
Voluntary income
£0.2m

8.0

1.5

11.8

Operating Expenditure 2017-18 – Total £11.9m
1.0 1.6

35.5

%

39.4

1.5

Our sincere thanks go to our trustees, staff and volunteers for all their hard work, dedication
and commitment throughout 2017-18. Trustees who served throughout 2017-18:
Malcolm Hayes (Chair)				
Christine Harbottle (Vice Chair, Pastoral, until 21st Oct 2017)
Philip Hilton (Vice Chair – Development)
Peter Flower (until 23rd March 2018)
David Priaulx (until 21st October 2017) 		
Denise Sanderson-Estcourt
Piers Feilden 					Andrew Newell
Robert Clarke 					Michael Maiden
Sandra Keene 					
Amanda Coyle (from 16th May 2018)
Ruth Williams (from 24th May 2017)

Social housing
lettings £4.2m
Supporting people
income £1.1m
Ministry of Justice
funding £1.4m
Signposting Service
£0.2m
Care and spot
funding £4.7m
Other charitable
activities £0.1m
Voluntary income
£0.2m

9.0

12.0

Thank you

Kainos Community Income:
Donations and Legacies £46,196
Charitable Activities £233,902

Kainos Community Expenditure:
Charitable Activities £439, 236

We are extremely grateful for
all those who have generously
supported and funded our work.
Our thanks go to all our grant-making
trusts and funders, all our individual
donors and supporters, those who have
fundraised for us and churches across
the country – we really appreciate your
support.
For Kainos Community :
•
•
•
•
•
•

The Amalur Foudation
The AB Charitable Trust
The De La Rue Charitable Trust
The Garfield Weston Foundation
The Leigh Trust
Porticus Charitable Trust

For Langley House Trust:
•
•
•
•
•
•
•
•
•
•
•
•
•
•

The AB Charitable Trust
The Clothworkers Foundation
The David Pickford Charitable Trust
The Garrison Church Plate Fund
The G M Morrison Charitable Trust
The Hanley Trust
The Maurice & Hilda Laing Charitable Trust
The PF Charitable Trust
The Shone No 2 Charitable Trust
The Summerfield Charitable Trust
The Tay Charitable Trust
The Velnoweth Good Companions Trust
Wakefield and District Health and Community
The West Midlands Police and Crime Commissioner
(Police Crime Commission Active Citizens Fund)

We worked in 20 different

local authority areas
throughout England,
providing housing, support
and care to men and
women with a criminal
record or who had been
homeless

3

112
On average, 112 clients were
involved in volunteering,
education, training or
employment each month,
helping them to start afresh
and live crime-free

We maintained
one of the lowest
reconviction rates in
the country for those
in our housing, less
than 3%

1958 - 2018

2 new care services
launched providing
much-needed
accommodation to
men coming from
prison with care needs,
including those with
disabilities, physical
care needs and mental
health issues

An incredible team of 100
volunteers supported
our projects, supporting
clients with befriending,
mentoring and providing
skills training, as well as
supporting staff teams

£100k
We saved over
£100k during the
year, through
Value for Money
savings in
postage, telecoms,
broadband and
energy

IN
2017-18
S I XTY
YEARS

%

We provided
targeted advice
in 17 prisons
across the South
East and West
Midlands, helping
prisoners with
housing, debt and
gambling issues,
and supporting
long-sentenced
prisoners prepare
for reintegration
into society

2018
CHARITY
OF THE
YEAR
(Income over £5m)
CHARITY TIMES

We were shortlisted for Charity of the Year
by both the Charity Times Awards and
the Third Sector Awards. We also received
‘Highly Commended’ in the Housing
Heroes Awards for our Care Team
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"Many individuals have,
like uncut diamonds,
shining qualities beneath
a rough exterior." – Juvenal (Roman poet)
Langley House Trust is an innovative Christian charity that provides specialist housing,
programmes and support services in the community, and targeted advice in prisons, for
offenders seeking to live crime-free. Since 1958 we have earned an enviable reputation for
reducing reoffending with proven results.
Part of the Langley House Trust group, Kainos Community transforms lives through
Challenge to Change, a pioneering prison wing community and post-release mentoring
programme.
Regardless of a person’s history, our passion is to change every life for the better, working
with people of all faiths and none.

LANGLEY
HOUSE TRUST
HELPING PEOPLE TO LIVE CRIME-FREE LIVES

KAINOS
COMMUNITY
CHALLENGE TO CHANGE

Langley House Trust
PO Box 6364
Coventry
CV6 9LL

Kainos Community
PO Box 6364
Coventry
CV6 9LL

T: 03330 035025
E: info@langleyhousetrust.org
W: www.langleyhousetrust.org

T: 02476 619703
E: admin@kainoscommunity.org
W: www.kainoscommunity.org

Twitter: @LangleyHseTrust

Twitter: @kainoscommunity

Registered Charity No. 1146304
Company No. 7888191

Registered Charity No. 1076206
Company No. 3771649
Design and photography by spreadcreative.com
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