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Front cover picture: Gabriela (model) 
representing one of our staff.  

Tracy Wild CEO
Temp Editor, BreakOut

Welcome to our Christmas edition of breakout. I have the pleasure of speaking to 
you as temporary editor in this edition as we welcome and induct our new Head of 
Communication Phil Weare - I hope you join me in welcoming Phil. As you may be 
aware Sam Graham our previous Head of Communication has secured the Chief 
Operating Officer role with Clean Sheet which is very exciting for both her and us. I 
wish Sam all the best in her new role.

As we celebrate a number of success stories in this Christmas edition, I particularly 
want to draw your attention to our client story on page 4. Tom’s life has changed 
dramatically since coming to the Trust and Christmas for him this year is one full of 
hope. His story very much encapsulates the heart of the Christmas story and the sense 
of new beginnings and life that we are so often reminded of at Christmas time. 

We seem to have had a bumper crop of awards this year! We are the proud (and 
grateful) winners of the Investors in People Gold (for the second time in a row) and the 
Care and Support Provider of the Year Award (24Housing). The awards highlight and 
affirm the great work that our people do (both our staff and volunteers) with our clients 
day in, day out. (You can read more about these on page 17.) 

I do hope you enjoy our Christmas edition. I would like to take this opportunity to 
wish all our readers a Merry Christmas and a happy and blessed New Year.
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NEW 
BEGINNINGS 

T   M
Tom’s upbringing was a turbulent one, he 
had no father and his mum struggled with 
mental health issues and sadly passed 
away. Tom found it hard to stay connected 
to people and spent years in prison. On 
his release, he went to stay with his sisters, 
but dute to his excessive drinking his sister 
told him to leave. Tom had pushed her 
away and found himself alone. 

Tom’s arrival at the Trust wasn’t great, he 
missed appointments and struggled with 
his finances, which resulted in him falling 
behind in his rent and nearly losing his 
home. Tom’s chaotic lifestyle yet again 
got in the way of him making a positive 
move forward.

Tom’s support worker met with him 
regularly and worked hard to help him. 
Together, they were able to sort Tom’s 
benefits out which enabled him to 
manage his money on a fortnightly basis. 
This arrangement worked much better for 
Tom until Christmas 2018 – Tom found the 
Christmas period difficult and started to 
drink excessively and he fell and broke his 
leg so badly that he required an operation 
and was housebound. Tom spent 
Christmas alone.

In January 2019, during a meeting with 
his support worker, Tom took his first 
step to change and admitted to feeling 
depressed. The project was able to 
offer Tom their full support and he saw 
a doctor and began to take medication. 

The following months saw him grow in 
confidence, he agreed to meet Christians 
against Poverty and soon his finances 
were feeling less overwhelming. He 
had started ‘talking’ therapy and was 
engaging regularly with Open Road - 
alcohol relapse prevention.

Although Tom admitted binge drinking this 
began to be less often and he continued to 
engage really well with the services provided.

In June 2019, Tom called his support worker 
to say he had exciting news and wanted 
their help. Tom had found himself a job on 
a building site and he had to leave home 
at 6am and asked if they could call him to 
make sure he was awake. When the support 
worker called, he found Tom already up and 
dressed. He’s still in work and loves it.

Tom previously admitted that he felt 
worthless and not good enough to be a 
brother or a father. He felt embarrassed 
about his past and who he ‘d become. In 
July, Tom wrote a letter to his family and 
found that they were pleased to hear from 
him. He’s now rebuilding his life with  
them included.

Last Christmas, Tom was in pain and 
alone. This Christmas, Tom is in full time 
employment, no longer depressed, not 
on medication and rarely drinks. He enjoys 
going to the gym, he is addressing his debt, 
paying his rent and most importantly he has 
family and friends who want him in their lives.

IN 2017 TOM’S* LIFE WAS CHAOTIC, HE HAD BECOME RELIANT ON ALCOHOL 
AND HE HAD LOST CONTACT WITH HIS SON AND EVENTUALLY HE WOULD PUSH 
AWAY HIS ONLY FAMILY MEMBER, HIS SISTER.

*Name and picture changed to protect identity
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HOT 
 TOPIC

REVIEW OF 
SERIOUS 

OFFENDERS

The government would like to keep 
‘dangerous criminals off the streets’. A 
review is looking at new legislation to 
keep offenders in custody for longer. 
In principle, this makes perfect sense 
but could this create other issues that 
have not been considered? 

The review announced by Prime Minister 
Boris Johnson could see a significant 
change to the current laws. At the 
moment, offenders are sentenced for a 
specified time. In this type of sentence, 
offenders may be eligible for release 
at the halfway mark. They are then 
supervised in the community and recalled 
to prison  if found to be in breach of their  
licence conditions.

By ensuring that ‘the punishment must 
truly fit the crime’, Mr Johnson seeks to 
establish ‘confidence in the system’. He 
spoke of times when offenders who have 
committed serious violent and sexual 
offences have been released too quickly 
and asserted that: ‘This ends now. We 
want them caught, locked up, punished 
and properly rehabilitated.’

It is understood that the review would 
focus on the most serious violent 
and sexual offenders and the Prime 
Minister has instructed a review team 
to report back with recommendations 
in the autumn. During the Conservative 
leadership campaign, Mr Johnson 
had called for offenders given prison 



sentences of 14 years or more to remain 
inside for the entire term, so his tough 
stance around punishing offenders is not 
altogether unexpected. 

However, surely the whole prison system 
needs to be looked at? At the moment, 
it’s overcrowded (95% of capacity), while 
levels of violence and self-harm are 
surging. While locking up some criminals 
for longer solves one problem, funding 
the creation of an additional 10,000 prison 
places doesn’t help to make prisons 
places of rehabilitation.

Could more use be made of the evidence 
regarding the impact of imprisonment 
on reoffending rates? It has been widely 
accepted for some time now that short 
term sentences are ineffective in reducing 

reoffending, largely because they disrupt 
anything positive that the offender may 
have in his or her life already, such as a 
tenancy, family and other relationships 
which may also include children, possibly 
employment; and they do little to 
offer any meaningful training and /or 
rehabilitative opportunities because of 
the limited custodial period. 

Most reviews of the government’s 
Transforming Rehabilitation agenda have 
concluded that Through the Gate services 
haven’t been properly resourced and the 
much needed community support has not 
been made available to offenders upon 
release in the way that the government 
intended. Private providers have argued 
that the funding was never going to be 
sufficient to meet the need and so the 
debate goes on.

How is the government examining ways 
to change behaviour? Boris Johnson’s 
approach towards the more serious 
violent and sexual offenders appears to 
be rooted in a push towards punishment. 
This will be readily understood, especially 
when it comes to acknowledging the 
harm caused to victims who suffer some 
of the most serious offences inflicted 

upon them. In fairness, he is also asking 
for the review to consider more robust 
community orders which address the root 
causes of offending. 

Evidence shows how offenders with 
complex and varied needs can benefit 
from an intensive partnership approach in 
delivering services. For example, this has 
been taken forward in Northamptonshire 
over the past three years with great 
success. The approach has been to offer a 
multi-agency service to women who have 
mental health treatment requirements 
which includes health and psychological 
support, drug and alcohol counselling, life 
skills, engagement with the local women’s 
centre and opportunities to volunteer and 
work in an artisan bakery and café. 

The outcomes for these women have 
been positive, far exceeding anything 
that traditional service provision has 
been able to secure in terms of lives 
changed and reductions in re-offending. 
As always the argument tends to rest on 
the issue of cost; this is a costly way to 
provide a service.

If, in future, more serious offenders spend 
longer in custody, the challenge for 

THE PRISON 
SYSTEM IS AT 95% 
OF CAPACITY, AND 

VIOLENCE AND 
SELF-HARM ARE 

SURGING

REVIEW OF SERIOUS OFFENDERS

HOT TOPIC

providers like us here at Langley will be 
around addressing more institutionalised 
behaviour. This is not easy. The fear 
associated with release in any case can 
be acute: the longer an individual has 
been incarcerated, the harder it usually 
becomes to interrupt that and develop a 
new norm. The temptation to re-offend 
simply to return to the safe haven that 
custody presents for many is already 
understood by our staff and a real 
experience for our clients. Establishing 
ties to a particular community and 
providing links to ensure entitlement to 
move-on housing when the time comes 
will, one assumes, become even harder 
when the period of absence has been 
increased and there may no longer be any 
local connections.
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GIVE A £25 GIVE A £25 
LANGLEY LANGLEY 

CHRISTMAS CHRISTMAS 
BUNDLEBUNDLE

BUNDLE No1
CHRISTMAS SPECIAL

HAT & SCARF
or HAT & GLOVES

and
CHRISTMAS DINNER 

with staff & 
volunteers

BUNDLE No2
WELCOME SPECIAL

PACK OF ESSENTIAL 
TOILETRIES

and
CHRISTMAS DINNER 

with staff & 
volunteers

Make sure you’re on the nice list this year by sharing some 
extra Christmas cheer with our residents. These Christmas 

Bundles ensure that essential needs are met, and that no one is 
missing from the Christmas Dinner Table. You cannot imagine the 

difference this will make!

Please complete the enclosed giving form (including Gift Aid if 
applicable) and return with your gift to:

Langley House Trust, PO Box 6364, Coventry CV6 9LL
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LAST EASTER WE ASKED FOR YOUR HELP 
TO MAKE ASHDENE’S COURTYARD INTO A 
GARDEN, AND WITH YOUR SUPPORT WE WERE 
ABLE TO REALLY MAKE A DIFFERENCE.

V   LUNTEERS

THANK YOU TO OUR AMAZING VOLUNTEERS!

Please contact Paula Smithson for more information: 
Email: volunteermanager@langleyhousetrust.org   |   Phone: 07734 147314

UPDATE

his walker and enjoy prayer time and 
the sunshine. Able bodied clients were 
equally pleased with the new Courtyard 
which is already being very well used. 
Several clients have expressed an 
interest in boules and we duly obliged 
by purchasing a set for the Courtyard’.

The clients said: ‘We look forward 
to regular games when the weather 
allows. We are also looking forward to 
barbeques in the warmer months’.

THE CLIENTS AND STAFF AT ASHDENE 
WOULD LIKE TO SAY A BIG THANK 
YOU TO ALL THOSE INVOLVED IN THIS 
DEVELOPMENT. THE BUILDERS HAVE 
BEEN GREAT & THE WORKS LOOK 
FANTASTIC. THE NEW COURTYARD HAS 
CERTAINLY IMPROVED THE LIVES OF 
THOSE LIVING AT ASHDENE.

We thought it would be great to hear 
directly from our project manager at 
Ashdene;

Robert, the project manager, said: ‘On 
Thursday 17th October at 10am we 
officially opened the new Courtyard 
at Ashdene with our regular prayer 
time. The sun was shining and our three 
house chaplains were all in attendance. 
We prayed for the good weather to 
continue and also gave thanks for our 
new Courtyard which has great disabled 
access. 

‘Several clients who in the past have 
struggled to get into the Courtyard were 
in attendance. Bobby had driven down 
in his electric scooter which easily fitted 
down the wide and gentle ramp. David 
was able to walk down unaided with 

to help us to engage clients in activities 
which will help them gain skills and 
enable them to live positive crime-
free lives in the community. We offer 
a fantastic volunteer package (which 
includes an invitation to the project 
Christmas celebration meal!).

A Langley volunteer is a valued and 
essential member of our Langley family! 

Do you like gardening? Woodworking? 
Arts and Crafts? Music? Do you have 
a hobby that you would like to share? 
Could you help someone to take up a 
new hobby or follow an interest? Could 
you teach clients to read or to manage a 
budget? Can you drive a minibus? 

We would love to hear from you! We are 
looking for volunteers at our projects 

OUR AMAZING TEAM OF VOLUNTEERS UP AND DOWN THE COUNTRY 
ARE PUTTING UP TREES, DUSTING OFF DECORATIONS, PREPARING 
MUSIC AND HELPING CLIENTS TO MAKE CRAFTS TO TRANSFORM 
OUR PROJECTS INTO CHRISTMAS WONDERLANDS!

WOULD YOU LIKE TO HELP?

Our volunteer chaplains are helping to organise Carol Concerts, Christingle Services, 
and ‘Carol-oke’ events, encouraging clients, staff and volunteers to come together, 
raise their voices in harmony, and celebrate this Christmas season together.

Thank you all our volunteers and supporters for your commitment and enthusiasm 
which is helping to make this Christmas the best one ever for our clients!
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Paul Devoy, Head of Investors in  
People, said: 

“We’d like to congratulate Langley House 
Trust. Investors in People accreditation 
is the sign of a great employer, and an 
organisation committed to achieving 
success by realising the potential of their 
people. Langley House Trust should be 
extremely proud of their achievement.”

Commenting on the award, Tracy Wild, 
CEO, said:

“I am absolutely delighted that Langley 
has secured the Investors in People Gold 
Award. We were reassessed against a 
much harder standard this time round 
which makes this achievement even 
more special. This is the second time 
in a row that we have secured the 
Gold standard. I am truly proud to be 
leading a great organisation with such 
committed staff.”

We are delighted that Langley House 
Trust achieved the Investors in People 
Gold award for the second time in a 
row this summer!

Investors in People is the international 
standard for people management, 
defining what it takes  to lead, support 
and manage people effectively to 
achieve sustainable results. 

Langley has held Investors in People 
status for over a decade. We first 
achieved the Gold standard in 2016 
for three years. By the time we were due 
to be reassessed, Investors in People 
had rewritten its criteria and created a 
much harder standard with a higher 
pass mark. 

So, it is even more of an achievement 
to secure the Investors in People Gold 
award. Our Investors in People Gold 
status will last until 2022!  

IT’S BEEN A SEASON OF AWARDS THIS YEAR 
FOR LANGLEY HOUSE TRUST AND KAINOS 
COMMUNITY!

INVESTORS IN PEOPLE

The Annual Review was officially launched at the House of Lords in November 
celebrating ‘Proud to be Langley’. The launch was a success as the room filled with 
over 150 supporters and stakeholders. Every year we select award winners from 
nominations across the Trust and this year awards celebrated our amazing clients and 
staff. The client and staff awards were the Chairman award, Overcoming adversity and 
Positive future, Extra Mile and Unsung Hero. All winners were truly inspirational.

Kainos Community’s programme, 
Challenge to Change, has secured its 
Enabling Environments award for the 
full three years. 

Enabling Environments is about projects 
creating and sustaining a positive and 
effective social environment that benefits 
clients and staff. The accreditation was 
originally given in 2017 and recognised 
the ‘outstanding’ work of the Kainos team 
in creating an environment where positive 
relationships flourish. After Kainos 
submitted its interim report, Enabling 
Environments confirmed the accreditation 
for the full three years.

24 HOUSING AWARDS ENABLING ENVIRONMENTS

Langley was named Care and Support 
Provider of the Year in the 24Housing 
Awards in October 2019!

In its sixth year, the 24Housing Awards 
aim to celebrate the very best that the 
housing sector has to offer. It recognises 
“outstanding organisations and individuals 
who have demonstrated their ability to 
thrive in the new housing landscape.” 
Judges were also looking for entries which 
showed value for money, best practice, 
successful outcomes and originality.

Speaking about the award, Tracy Wild, 
CEO, said: 

“I am thrilled that we have won such a 
prestigious award. The award is all the 
more special to us as it underlines the 
transforming work we do with our clients 
and all of us in Langley House Trust are 
passionate to see their lives changed for 
the better.”

AWARDS
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Rev Andy Rider – Rector Christ Church Spitalfields
Honorary Chaplain Langley House Trust

We would love to share about the work of Langley with your organisation, church 
or local group. We know that the right support breaks the cycle of crime, reduces 
victims, restores families and makes society safer. 

The more people who get on board, the more we can help others to live crime-free. If 
there is an opportunity to speak to your organisation, local group or church, please let 
us know.

Contact our Fundraising Team: 
fundraising@langleyhousetrust.org 
02476 587361 

THANK YOU FOR BEING PART OF THIS JOURNEY OF 
TRANSFORMATION AND CHANGE

TIME
TALENT
TREASURE

whether thrones or powers or rulers or 
authorities; all things have been created 
through him and for him. 17 He is before all 
things, and in him all things hold together.

And the story goes on from Bethlehem, to 
Galilee, to Jerusalem to a cross and a grave, 
from where everything moves up a level as 
Jesus defeats death and the story follows 
his ascension into the heavens – mind-
blowing!

I love this story, because it says: there 
is always another chance, nothing on 
earth can take away the promise of a 
new life, it says heaven beats earth every 
time. And that’s why Langley does what 
it does… everyone has the promise of a 
new life. Please pray this Christmas for all 
our Langley people that each one of them 
would see, heaven invading earth in 2020.

But a ‘Pause’ is essential, if we want to 
properly grasp what this time of year is 
really all about, because it is mind-blowing 
if we stop to think about it. The creator 
of the universe, dressed in baby clothes, 
agricultural workers leading the world in 
meeting its greatest ever celebrity, wealthy 
travellers stopping by to give gifts to the 
son of an unmarried virgin – it’s either 
bonkers or mind blowing, life transforming 
and the greatest story ever told.

I think it is the greatest story ever told! It’s 
actually chapter 3 of the greatest story ever 
told, because Jesus story starts before the 
world began. Paul’s letter to the Colossian 
church written 1977 years ago reads:

15 The Son is the image of the invisible God, 
the firstborn over all creation. 
16 For in him all things were created: things 
in heaven and on earth, visible and invisible, 

STOP. TAKE A BREATH. LOOK UP.

‘Pause’ in December, well that would be nice! For most of us this time of year is 
anything but a peaceful pause, but rather a whirl of activity; shopping, visiting, 
wrapping, sending cards, cooking and partying. In my full time job as a Church of 
England Vicar my whirl includes more than 10 Carol services and speaking at five 
of them at least!

PAUSE

Wishing you a peaceful Christmas. God bless,

STOP. TAKE A BREATH. LOOK UP.

GIVE



LANGLEY HOUSE TRUST
HELPING PEOPLE TO LIVE CRIME-FREE LIVES

info@langleyhousetrust.org  langleyhousetrust.org  @LangleyHseTrust
admin@kainoscommunity.org  kainoscommunity.org  @kainoscommunity

Langley House Trust Registered Charity No. 1146304 & Company No. 7888191
Kainos Community Registered Charity No. 1076206 & Company No. 3771649

Langley House Trust is an innovative Christian charity that provides specialist housing, 
programmes and support services in the community, and targeted advice in prisons, 
for offenders seeking to live crime-free. Since 1958 we have earned an enviable 
reputation for reducing reoffending with proven results.

Part of the Langley House Trust Group, Kainos Community and Clean Sheet transform 
lives. Kainos runs Challenge to Change, a pioneering prison wing community and 
post-release mentoring programme. Clean Sheet helps people with convictions to find 
sustainable employment after prison. 

Regardless of a person’s history, our passion is to change every life for the better, 
working with people of all faiths and none.

What if 
Christmas, he 

thought, doesn’t 
come from a store. 
What if Christmas, 
perhaps, means a 

little bit more.

– Dr. Seuss

PO Box 6364, Coventry CV6 9LL  
Telephone 03330 035025


