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Langley House Trust is an innovative Christian charity that 
provides specialist housing, programmes and support services in 
the community, and targeted advice in prisons, for people who have 
offended and are seeking to live crime-free. Since 1958 we have earned 
an enviable reputation for reducing reoffending with proven results.

LANGLEY HOUSE TRUST PO Box 6364 Coventry CV6 9LL 
T: 03330 035025 E: info@langleyhousetrust.org Twitter: @LangleyHseTrust
www.langleyhousetrust.org 

Registered Charity No. 1146304 Company No. 7888191 

LANGLEY HOUSE TRUST
HELPING PEOPLE TO LIVE CRIME-FREE LIVES

KAINOS COMMUNITY PO Box 6364 Coventry CV6 9LL
T: 02476 619703 E:  admin@kainoscommunity.org Twitter: @kainoscommunity
www.kainoscommunity.org

Registered Charity No. 1076206 Company No. 3771649

 

Part of the Langley House Trust Group, 
Kainos Community and Clean Sheet 
transform lives. Kainos runs Challenge to 
Change, a pioneering prison wing community 
and post-release mentoring programme. 
Clean Sheet helps people with convictions to 
find sustainable employment after prison. 

Regardless of a person’s history, our passion 
is to change every life for the better, working 
with people of all faiths and none.

LANGLEY HOUSE TRUST
HELPING PEOPLE TO LIVE CRIME-FREE LIVES



HERO: A person who is admired for their courage, 
outstanding achievements, or noble qualities.
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It is fair to say that the latter part of 2019-20 moved us into some 
challenges that none of us could have foreseen – and I imagine 
we will not be alone in making this kind of statement as part of a 
reflection over the year that has been. 

At Langley House Trust we celebrate our heroes this year, the 
men and women without capes, who inspire us to bring the very 
best of ourselves to the work we deliver every day. We have 
many to thank and are proud to have this opportunity to present 
just some of Langley’s heroes to you in this year’s Annual Review; 
some work with clients directly and some behind the scenes, to 
ensure that our clients receive excellent care and services. 

62 years old this year, Langley’s achievements included working 
with a staggering 914 clients during the course of the year. We 
received 1,510 applications for housing, more than treble the 
number of bed spaces we have available. Our reputation is 
strong as both a housing provider and care provider and we pride 
ourselves on being a provider of choice. Despite the pandemic, 
we have not seen a significant drop in client referrals for our 
services and care referrals have never been better. 

We were delighted to see the opening of our new project 
in collaboration with Oxleas NHS Foundation Trust and in 
December 2019 we opened the new 10 bed project for women 
with enduring and complex needs. We re-named it ‘Mariposa’ 
which means ‘butterfly’ in Spanish. We have been excited to 
take the opportunity to develop our skills in providing care and 
a safe therapeutic environment for women who have been 
institutionalised for significant periods of time and come to 
Mariposa suffering with trauma.
 
Our volunteer base continues to provide valuable additional 
resource and last year we had 117 volunteers supporting our 

work, including trustees, chaplains and others 
offering mentoring and general support.  We are 
proud of our volunteers, so very grateful for the 
contribution they make to our projects in a variety 
of ways and humbled by their selfless giving of their 
time and energies. We would not be able to support 
our clients as effectively without this small army of 
heroes in our midst. 
 
We were excited to welcome Clean Sheet into the 
Langley Group in 2019. Clean Sheet is a national 
Christian charity helping people with convictions 
find work. This enabled Langley to achieve a long-
held ambition of providing support to help people 
find work after prison, helping to break the cycle of 
reoffending and start afresh.
 
The year brought several notable and external 
validations of our success which we are proud to 
share: having had our Investors in People Gold 
status extended for a further 3 years in 2019 we 
were nominated as ‘Employer of the Year’ within 
the gold category, and employing more than 250 
staff. We pride ourselves on being an employer of 
choice and are thrilled to have been shortlisted as 
a finalist for such a prestigious award. Our provision 
of quality care for clients is no less remarkable 
and in October 2019 we were recognised as Care 

and Support Provider of the Year by 24 Housing 
Awards.  Again this highlights the outstanding work 
that our staff deliver and reflects our values, one of 
which is that “we will look after those in our care.’’ 
In response to the prison estate’s internal re-
categorisation Kainos, our prison-based arm of 
Langley, successfully moved its delivery from 
HMP Haverigg across to HMP Lancaster Farms in 
November. We were delighted to have Kainos’s 
therapeutic programme, Challenge to Change, 
achieve re-accreditation and as with other areas 
of our work this external validation and quality 
assurance is important for us.
 
We were pleased to have once again appointed 
a client representative to the Langley Board of 
Trustees last year. It maters greatly to us as an 
organisation focused on the needs of our clients 
an having a client representative within our Board 
enables decision-making at the highest level to be 
informed by the client perspective.

The leadership challenge has been significant this 
past year but so too has the response of our staff. 
We are immensely grateful to all who have kept our 
services safe and moving forwards during this time 
and proud to be leading Langley House Trust at this 
point in our history.

Our reputation is strong as both  
a housing provider 
and care provider and 
we pride ourselves on  
being a provider  
of choice
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supporting our work… a small 
army of heroes in our midst

last year we had

volunteers

WELCOME
At Langley House Trust we celebrate our heroes 
this year, the men and women without capes, who 
inspire us to bring the very best of ourselves to the 
work we deliver every day. 

Malcolm Hayes – Chair

Tracy Wild – CEO
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HEROES

Adele is a Support Worker at one of Langley’s care 
homes and it is easy to see why she is able to get 
the best out of some quite challenging clients. 
Inspired by delivering person-centred care, she 
never loses sight of the individual she is trying to 
help and connect with. 
 
Adele shared what it was like to work with Bill*:

“He came very reluctantly from prison with an 
offending history involving property damage, theft 
and violence. Bill was in his 60s and suffered from 
a brain injury which also affected his speech. His 
earnest desire was to be heard. He was angry 
though and so intent on living independently that 
he struggled to engage in conversations about 
the present and his current situation. This made it 
hard for other professionals to work with him and 
plan for the future.” 

Adele was not Bill’s allocated Support Worker but 
one day she was just available and able to say to 
Bill, “I’m here for you, I will sit and I will listen to 
you.” Gradually, Bill started to share with Adele his 
hopes for living independently and his frustrations 

Name: Adele, Support Worker, Langley Care Project
AKA: Support Worker hero for seeing the person…

“I’m here for you, I will sit and I will listen to you.’’

that professionals who were ‘helping’ him weren’t 
hearing what he wanted. Adele could see ‘Bill’ 
where others saw an angry man who didn’t want to 
have sensible conversations about his future.

“Bill’s initial stance of ’I want to get out, I don’t 
want to be here’ has changed dramatically.  
Now he is a man focused on enjoying the 
 present, willing to come out of his room and 
interact with others.”

He no longer looks to other clients to speak for him 
because he has found his voice. Adele explains 
that Bill enjoys a quality of life that he did not have 
when he first arrived. Bill has mobility issues but is 
able to use a wheelchair to go out. He also has a 
realistic view of the timeframe for his move on into 
independent accommodation and trusts that this 
plan will be reviewed in a year’s time. Bill’s angry 
outlook has given way to a hopeful one.

Adele notes that “sometimes we get caught up in 
what needs to be done and miss the person”. We 
are thankful that this Langley hero sees the person 
not just their challenges!

*name changed to protect identity
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Winnie has worked with Langley for 14 years and 
supports clients within our dispersed housing 
in the community. Winnie is one of our heroes 
because she continues to see each client’s 
potential; her view is not limited by their past and 
consequently she has hope for their future.

Winnie shares about her work with Paul*:

“He hadn’t experienced caring relationships 
with either of his parents, his mum had died and 
his siblings were using drugs, and in and out 
of prison when I met him. Paul’s outlook was 
bleak and any thought of progress seemed to be 
quickly extinguished. Paul was also traumatised 
and couldn’t be separated from his mum’s ashes, 
which he carried around with him in an urn 
wherever he went.’’ 
 
The day Paul arrived at his Langley home he 
announced to Winnie, “I’ve left my past behind… 
I’m tired of the lifestyle… I’m here for a new chapter 
in my life.”

Winnie recognised that although this was  
heartfelt it was also immensely challenging to 
leave behind a lifestyle like Paul’s. She told him 
that she would share the journey with him until he 
could see the person he could become. Winnie 

SEE YOUR POTENTIAL…
HEROES
Name: Winnie, Housing Officer, Langley Supported Housing
AKA: Housing Officer hero for seeing potential

“It’s a journey but every journey has to start with a 
single step.”

also understood that part of moving on for Paul 
would involve concluding chapters in his past 
that were unresolved.

On two occasions Winnie drove three hours 
each way to court with Paul to support him as 
he faced an outstanding matter. The solicitor 
wanted to understand more about the support 
that Langley could offer Paul and shared it with 
the judge. The judge reminded Paul that custody 
was still an option but she released him to reside 
and work with Langley – “what a day that was!” 
Winnie recalled.

Since this time Paul has gone from strength 
to strength, working well with Langley, his 
Probation Officer, attending church and playing 
football. Paul is willing to ask for support perhaps 
for the first time in his life and he is receiving it. 
He has been able to scatter his mum’s ashes 
and at 36 years of age he is reaching out to his 
cousins in Scotland who are a positive influence. 
He is finding his identity.
 
Winnie’s ability to see beyond Paul’s past has 
helped him to move beyond it… she carries the 
mark of a hero, seeing the potential and helping 
that come to life.

*name changed to protect identity
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CHRIST AT THE 
HEART OF ALL  
WE DO

Trust Values Number 1 of 5

WE WILL LOOK 
AFTER THOSE IN 
OUR CARE

Trust Values Number 2 of 5

WE ARE FULL OF 
RESPECT FOR  
EVERY PERSON

Trust Values Number 3 of 5

WE SEE YOUR 
FUTURE, NOT  
YOUR PAST

Trust Values Number 4 of 5

STRONG, 
PRINCIPLED AND 
FOREVER HONEST

Trust Values Number 5 of 5

11

WORK TO A CODE...
HEROES Our mission is to support people who have 

offended or who are at risk of offending so that they 
reintegrate into society, live crime-free and thrive.

ANNUAL
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Craig is a Support Worker at one of Langley’s care 
projects. His background in landscape gardening 
has proved indispensable for helping clients learn 
new skills and find potential in themselves. Peter, 
James, Stephen and David* are just a few of the 
clients who have been impacted by Craig’s green 
fingers and compassion!
 
Although Craig doesn’t shout about it, the success 
of engaging clients in this way has been remarkable. 
That’s why he’s a humble hero on the Langley staff 
team – one of many who go above and beyond and 
just see this as part of a day’s work.
 
Craig shares that Peter had been in prison initially 
and then in a mental health hospital. Peter had 
had little opportunity to work as a team and his 
confidence was quite low. When Peter started to go 
through cancer treatment, he desperately needed a 
distraction and growing vegetables offered an ideal 
way forward. 
 
“It was an opportunity for us to learn together. 
Despite all my years as a landscape gardener,  
I didn’t know much about growing veg!”
 
Before long, Peter had thrown himself into 
researching and experimenting. Craig said that 
making mistakes together and learning from them 
was a wonderfully “levelling” experience.

GO ABOVE AND BEYOND…
HEROES
Name: Craig, Support Worker, Langley Care Project
AKA:  Project hero for going above and beyond  

(and staying humble with it!)

“It is great to be part of the experience that brings 
clients back into life and a work ethic again.”

“So often the staff member is directing or advising 
the client but in this case, the two of us were 
working from a place of equal ignorance! We 
enjoyed working as a team to find out what to do. 
This is how many of us learn in life but for clients 
like Peter, this hadn’t really been the case.”

Craig has helped other clients like James who, with 
a bit of direction, almost single-handedly built a 
patio at the height of summer. This was a welcome 
opportunity to prove himself and learn new skills 
which he did with pride. Stephen has a learning 
disability and wants to build a bird house – Craig 
has been helping him to plan for this project. David 
likes to do anything outside that shows visible 
progress, so he particularly enjoys clearing the 
overgrown bushes, mowing the grass and keeping 
the outside tidy.
 
At the heart of all of this activity, Craig is helping the 
men to believe in themselves, develop new skills 
and find a way forward to help them as they live 
crime-free.
 
“Building confidence, giving permission and space 
to fail is vital for personal growth – I’m really 
pleased to be playing my part in this.”

*name changed to protect identity
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USE THEIR SKILLS TO 
BENEFIT OTHERS…

HEROES

Name: Kate, Cook, Langley Care Project
AKA: Cook hero for using her skills to benefit others…

‘‘Food is important….providing healthy, nutritious 
meals I can help people to get well.’’

Seven months ago Kate joined Langley as the 
cook at one of our care homes. Professionally 
trained in a restaurant she has spent much of her 
career working in school kitchens, hospital kitchens 
and then care homes. One of the qualities that 
marks Kate out as a Langley hero is her absolute 
passion for her work and her understanding of the 
importance of her role. She appreciates that for 
many clients who may be struggling with health 
conditions, having nutritionally balanced meals is 
part of their route to recovery. Food matters, and for 
Kate, so do our clients. “Food plays an important 
part in life for all of us and especially those who 
may be struggling to get involved in life; even 
more so for clients who have perhaps spent time 
in jail or hospital settings where their surroundings 
lack a homely feel. I can help with that.’’

Kate loves that fact that she has the opportunity 
to care for clients through cooking for them and 
clearly regards this as a privilege and a vocation, 
not just a job. She explained that she always hopes 
to cook for them in a way that perhaps evokes 

“memories of how it might have been at home”, 
and this helps many clients to feel that their needs 
are important. Kate is keen to inject a “sense of 
homeliness” into her kitchen.
 
She has noticed that over the past several months 
clients have started to come to chat with her at 
the hatch; either talking about themselves, or to 
ask for a particular meal. Sometimes they ask how 
something is cooked so that they can start to think 
about improving their own cooking skills for the 
future. Kate loves to see their confidence increasing 
and with it their interest in good quality food. 

Kate sees herself as an integral part of the team, 
working alongside her colleagues to build up the 
clients’ health. “It’s all about the team! Team work 
is everything.”
 
She is also pleased to note that the number of 
take-away meals being ordered has dropped 
significantly since she took over the kitchen!  
The proof, as they say, is in the pudding, Kate!
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 of clients stated that their rooms were clean and in good order  
when they moved in

of clients stated that their rooms were clean and in good 
order when they moved in

of clients felt at home at the Trust

 of clients said their key working sessions  
had a positive impact on their lives

of clients said that the Trust was helping them  
to address their offending behaviour

of clients felt that the Trust considered  
their views

of clients rated the quality of their room  
as good to excellent

of clients said that they knew who to talk to if they had a problem97%
93%
84%
82%
77%
75%
74%
68%

HEROES
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WHERE WE ARE...

1. HMP Lancaster Farms  
(Kainos Programme)

2. ‘Longcroft’ Lancaster
3. ‘Park View’ Fleetwood
4. ‘Tekoa House’ Rochdale
5. ‘Chatterton Hey’ Bury
6. ‘Box Tree’ Bradford
7. ‘Ashdene’  Wakefield
8. ‘Murray Lodge’ Coventry

9. ‘The Knole’ Cheltenham
10. ‘House Of St. Martin’ Taunton
11. ‘Leonard Stocks Centre’  Torquay
12. ‘Dorado’  Various Locations London
13. ‘Luton’ Various Locations
14. ‘Bedford’ Various Locations
15. ‘The Shrubbery’ Rochester
16. ‘Kent Resettlement Project’
17. Mariposa

17

WANT TO SUCCEED!
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GIVE OF THEMSELVES…
HEROES
Name: Ruth, Trustee, Langley Board of Trustees
AKA:  Trustee hero for giving – her time, 

energy, knowledge and wisdom…

“She gives so much of herself and really 
makes an impact on our planning.”

Ruth is a wonderful example of one of our 
largely unseen heroes, and one of the Trust’s 117 
volunteers, offering her knowledge and expertise 
freely. She has served Langley House Trust’s Board 
as a trustee for just over 3 years now. She comes to 
us with a strong professional background in health, 
having worked for many years at a senior level in 
the NHS. 
 
Ruth’s NHS expertise came into its own once 
the pandemic began. As a Trust, we started 
Coronavirus Taskforce meetings three times a week 
initially to work through what we needed to do in 
order to keep our staff and clients safe. Ruth was 
instrumental in helping us to shape our strategy, 
constantly giving us wise counsel and guidance. 
Ruth’s willingness to give her time and act as a 
critical friend to the Trust has been invaluable.
 
Ruth brings strong support in the form of 
professional knowledge and expertise but is 
equally a welcome human face in our midst, sharing 
her compassion, good humour, enthusiasm and 
encouragement. She is a well-respected, trusted 
participant in our Taskforce.
 

Tracy Wild, CEO, said, “Having Ruth on our team 
is a bit like having a secret weapon! She is 
always encouraging and helps us know if we’re 
on the right track. She is also an endless font 
of wisdom! She was quick to re-don her nurse’s 
uniform when the government put out the call for 
retired nurses to come back to help the NHS. I 
wasn’t surprised though – that’s Ruth’s character 
and just reinforces why she’s a Langley hero.”

Chris Metcalfe, Corporate Operations Director, 
reflected as follows:

“Having Ruth involved in the Taskforce meetings 
has provided the whole group with a wider 
knowledge base to help us manage safely 
through the pandemic. Ruth has added an 
additional advisory layer of knowledge to the 
Taskforce. Ruth is very knowledgeable and at 
the same time a very supportive presence within 
the group.’’
 
We are immensely grateful for Ruth’s contribution 
to the Langley Board but especially as a member 
of our Taskforce at this time. You might say she is 
a gift that keeps on giving!
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ARE HIDDEN, QUIETLY 
BEHIND THE SCENES BUT 
ALWAYS POWERFUL…

HEROES

Name:  Jonathan and Darren, ICT Department,  
Langley Central Services

AKA: ICT heroes for supporting others…

“Working in the engine room of our organisation.’’

These colleagues are Langley’s ICT heroes, 
working hard to deliver support services across 
the Trust. They work alongside many other central 
services colleagues and although their work isn’t 
always seen upfront, they form the engine room 
of our organisation. The impact of their work is 
experienced daily and when technology falters, 
we all come running to Jonathan and Darren! 

Darren describes his motivation for wanting to 
make a difference in people’s lives rather than 
“just fixing the printer”. Darren used to volunteer 
at a drop-in centre at weekends before he joined 
Langley and met all kinds of people who had 
not necessarily experienced the best start in life, 
as well as those who had fallen by the wayside. 
The need was obvious and awakened a sense 
of urgency in Darren to work in a field where he 
could make a difference. 
 
His opportunity came quickly and now he is in 
a role where his support for staff helps them to 
support the clients within our projects: “What I do 
actually impacts our clients and this inspires me to 
be the best I can be.”

Like many other organisations, Langley had to 
respond swiftly to the COVID lockdown, closing 
our Head Office and enabling the staff group to 
work remotely within a very short space of time. 
The job fell to ICT Manager, Jonathan, who took  
it calmly in his stride. 

“Staff trust us to keep things running smoothly.’’

Jonathan explained how he sourced additional 
laptops, setting them up and sending them 
to staff member’s homes. He set up Zoom for 
meetings and checked that guidance, policy and 
procedures were up-to-date to manage the new 
arrangements, especially regarding the storing of 
data. Jonathan assigned Darren the day to day 
“business as usual’’ activity and so between the 
two of them, Langley kept its show on the road as 
it were, with barely a glitch! Any wonder most of 
us have their mobile numbers on speed dial!

Jonathan attributes his department’s success to 
the power of prayer. He and Darren are also very 
appreciative of the way staff thank them and value 
the work they do. This dynamic duo are proud to 
be supporting Langley staff and we are certainly 
thankful for them!

21
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In last year’s Annual Review, we introduced our 
newest project, Mariposa, which was a new 10-bed 
care home in Kent for women referred by the NHS. 
Almost a year on, we are proud to celebrate its 
incredible progress. Women who come to Mariposa 
have a history of offending and long hospital 
admissions that are often related to past trauma, 
poor mental health and personality disorders. The 
support we provide is delivered in partnership with 
Oxleas NHS Trust.

Project Manager, Tunde, is rightly proud of the steps 
the women choose to take as they step into a new 
way of life at Mariposa:

“Very few of us embrace the challenge to learn to 
be different and for our clients at Mariposa this is 
the daily ask.

These women have all survived some 
extraordinary set-backs and traumatic 
experiences in their lives. Challenges that would 
break many of us, they have lived through and 
are choosing to recover from. It takes courage 
to accept the help that Mariposa offers, courage 
to take a step into the community after lengthy 
periods of time in secure settings, and courage to 
embrace a new sense of identity.

Our female clients come with lived experience that 
needs to be un-learned before learning and re-
learning can take place… it isn’t easy.”

The women at Mariposa range in age at the moment 
from their early twenties to late fifties. For some, the 
choices they now have to make are new and often 
frightening. With the support of staff, they are finding 
the courage to get involved with the activities that 
Mariposa provides – including cooking, social skills, 
games nights, bingo, mindfulness and pampering 
sessions. One client was interested in sewing so 
the project bought a sewing machine and she sews 
but she also enjoys showing other women how to 
do basic mending. Barbeques and walking were 
popular during the summer, with arts and crafts 
continuing into the winter months. 

Tunde explains “Our reading group and current 
affairs sessions help the women to develop 
confidence in expressing their opinions and 
sharing their views with others, as well as 
encouraging connection with the world outside 
of Mariposa. Some women have been able to do 
volunteering work as well.”

Less than a year old, Mariposa has a great deal 
to celebrate and shout about – courageous steps 
being taken daily by courageous women!

ARE NOTICED
HEROES

CHOOSE COURAGE…

MARIPOSA 
HEROES
Name: Mariposa Clients
AKA: Client heroes for choosing courage

“Challenges that would break many of us, they have 
lived through and are choosing to recover from.”

Proud to be recognised
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REACH OUT TO PEOPLE 
IN NEED…

HEROES

Name: Viv, Chaplain, Langley Care Project
AKA: Chaplain hero for reaching out to people in need…

“My role is mostly about listening… I understand that for 
our clients the process of re-building a life can be quite 
alarming… Some don’t know how to manage that change.’’

Viv has been a Langley volunteer Chaplain for three 
years now. Perhaps not surprisingly she is rather 
“embarrassed to be called a hero”. She considers 
herself privileged to be in this unique role: to be 
there to listen and give time to support clients and 
staff in a busy project environment. 

“I enjoy being able to be part of the team, to meet 
each person where they are, be a caring presence 
and help them to assess and understand the 
burden they carry, and in the case of staff, be 
better able to care for others.’’

She explains that supporting staff involves “building 
up relationships and being intentional in the 
way I maintain contact’’, particularly through the 
pandemic when physically being at the project hasn’t 
often been possible. Viv has a welcoming heart and 
a warm smile for everyone, no matter where they are 
on their journey – faith or otherwise. When she can’t 
attend in person, she keeps the contact alive and 
vibrant by phone which has been appreciated by 
clients and staff. 

Making use of the opportunity to meet outside in the 
summer once lockdown started to lift, Viv held her 
chaplaincy surgery in the garden! Clients and staff 

would join her – she has been interested to see  
how many clients ask to take communion with 
her. Her mobile communion ‘kit’ complete with 
homemade bread, juice and little communion cups 
has proved essential! 

“It’s amazing to see how the simple act of taking 
communion restores a sense of comfort for so 
many clients, a familiar act associated with peace 
which has continued to bless them throughout this 
peculiar season.”

One of the clients at the care home sadly passed 
away recently and Viv’s caring compassion shone 
through as she arranged the funeral service within 
the restrictions of lockdown. A manager described 
how Viv “enabled an uplifting and personal funeral 
service” as she worked with clients at the care  
home who wanted to be involved. The client 
was sadly estranged from family and friends. 
Nevertheless, Viv managed to reach friends 
who could share some of the client’s personal 
background, bringing an element of dignity and 
personal warmth to the service. 

Heroes reach out and meet people in their need – 
thank you, Viv!
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Derek* is Langley’s longest residing client. In years 
gone by Langley offered clients a bed for life and 
despite changing times we have honoured this 
commitment to Derek, who at 86 years of age 
regards Langley as his home and sanctuary after  
30 years with us.
 
“He came to us as a man whose life was in 
turmoil, transformed by suffering a mental health 
lapse after losing his job. Derek had no contact 
with his family and struggled to communicate.’’

Over the past eighteen months Christine has 
ensured that Derek’s care is meeting his needs; 
intentional and deliberate in her work with him, 
she has secured him a greenhouse at the project, 
understanding that he can no longer participate 
in the local conservation group, which he loved. 
She has taken the time to understand his joys in 
life and replicated them in a manageable way, so 
tending to his tomato plants each day is a new but 
familiar pleasure.

Derek used to enjoy a weekly cup of tea and a 
bun in a local café before lockdown. So Christine 

ARE INTENTIONAL, 
SEEKING 
OPPORTUNITIES…

HEROES

Name: Christine, Project Worker, Langley Care Project
AKA:  Project hero for seeking out opportunities to make a 

difference – and not resting until she finds them!

“Christine has taken the time to understand Derek’s needs 
and to seek out any opportunity she can to meet them.”

bought a thermos flask and instead has taken 
Derek to the orchard that he played a significant 
role in developing during his years with the 
conservation group. There they sit and enjoy a 
cup of tea on a bench, appreciating together the 
work of his hands in former years.
 
“Christine has opened up an avenue into family 
connections that appeared to be closed off for 
Derek for years, she just doesn’t stop!’’ 

Helping Derek to respond to an unexpected letter 
from his nephew was transformational; regular 
correspondence between Derek and his nephew 
led to visits, their first meeting since 1965! Derek’s 
nephew’s wife shares Derek’s passion for gardening 
so there is an added joy in this new connection 
for a man whose life could have been seen to be 
reducing – far from it, thanks to Christine!

Helping Derek move into the next phase of his life 
with dignity and enjoyment, maintaining continuity 
and connection with the things that matter to him is 
a hallmark of Christine’s work. She doesn’t rest until 
she has helped clients find what matters most.
*name changed to protect identity
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Trustees who served throughout 2019-20:

Malcolm Hayes B.Sc (Hons) F.I Chem.E, FCII, C.Eng. C.dip A.F
Philip Hilton MA (Cantab) PhD
Denise Sanderson-Estcourt FCIPD
Andrew Newell MBA, FCIB
Mike Maiden BA, CQSW, DMS
Sandra Keene CBE, BSc, DSW, CQSW
Ruth Williams R.N. DipN (Lon), MSc
Amanda Coyle MSc, MBA, TksA
Stephen Cooper ACIB
Stephen Lawes BA, ACA
Shade Odupelu MSc HR, Chartered MCIPD (became a full Trustee from April 2020)
Linda Trew PGDip and MinstF (Cert) (became a co-optee from April 2020)

Our unseen heroes include those who have generously supported 
and funded our work this year.
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 47.4% Care and spot funding £6.3m
 33.3% Social housing lettings £4.5m
 5.3% Ministry of Justice funding £1.4m
 3% Contract income £0.4m
 2% Supporting people income £0.5m
 0.8% Voluntary income £0.2m
 0.1% Other charitable activities £0.02m

THE TOTAL EXPENDITURE FOR THE YEAR WAS 

£13,131,049

Operating Income 2019/20 Operating Expenditure 2019/20

THE TOTAL INCOME FOR THE YEAR WAS 

£13,395,296

 45.3% Care and spot funding £5.9m 
 36.2% Social housing lettings £4.8m
 4.3% Ministry of Justice funding £1.1m
 3.1% Contract funding £0.4m
 2% Supporting people funding £0.5m
 0.7% Other charitable activities £0.3m
 0.7% Voluntary income £0.2m

29

R
EV

IEW
 2019-2020

ANNUAL

Kainos Community
INCOME

Donations and Legacies £4,595
Charitable Activities £143,434

EXPENDITURE

Charitable Activities £116,763

THANK YOU
Our sincere thanks go to our trustees, staff 
and volunteers for their hard work, dedication 
and commitment throughout 2019-20.

HEROES
DELIVER

The Trustees thank all of those who have funded initiatives during the year; to our 
grant-making trusts and funders, all of our individual donors and supporters, those 
who have fundraised for us, and all of the churches who support us across the 
county – we truly appreciate your continued support.
 
We would particularly like to thank:
• The AS Charitable Trust for their continued support to the Group;
• The Harpur Trust for continuing to support our Bedford projects;
• The David Pickford Charitable Trust for supporting our Spiritual retreats.

Additionally our thanks to:
• GJW Turner Trust
• The Tay Charitable Trust
• The 29th May 1961 Charitable Trust
• Hanley Trust
• SLG Charitable Trust Limited

• The Norman Evershed Trust
• The Velnoweth Trust
• The Garrison Church Plate Fund
• The Hargrave Foundation
• The Bridgewater Charitable Trust
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“As I look at the last Annual Review I see my 
remarks that ‘thankfully 2018-2019 was not a 
typical year!’ Little did I know where 2020 would 
take us. I am aware as a leader of a Christian 
organisation that we have been so very blessed; 
I believe that our path has been straightened for 
us considerably as we have turned our attention 
to prayer and thanksgiving. Is it strange to give 
thanks during times like this, with the pandemic 
upon us and limited relief in sight? I would say 
not. The stories of Langley heroes we share in this 

year’s Annual Review pay tribute to that belief. I am 
so incredibly grateful for and humbled by our staff 
and have examples on a daily basis of them going 
above and beyond to ensure that our clients and 
their colleagues are kept safe and that their own 
work practices are robustly aligned with health 
and safety guidance we have shared. I have been 
keen to pay attention to protecting the mental 
and emotional health and wellbeing of our clients 
and staff too throughout this season and am well 
supported by an excellent, caring Board of Trustees 
in this approach.
 
We continue to work with people of all faiths and 
none, whether they share our Christian beliefs or 
not and we are privileged to be in a position where 
we still expect to grow and develop our services in 
the coming year to meet the growing need.

So my aspirations for 2020-2021 include continuing 
to provide suitable accommodation for people 
coming from prison on release, understanding that 
this is an important step for anyone trying to live 
crime free. We aim to strengthen our resettlement 
models by including support to help clients 
achieve their goals and voluntary income is being 
considered as a way of bringing in some of that 
resource. We are considering establishing hubs 
for our dispersed housing projects as this presents 
different opportunities for support and a move-on 
arrangement more easily within Langley.
 
Growth in the Health and Social Care sector is 
an equally important focus for Langley and we 
intend to develop our plans for a new care service. 
We have some opportunities to use an existing 

THE FUTURE
Tracy Wild, CEO, shares her final thoughts about and 
aspirations for Langley House Trust as she reflects on the 
year that has been and looks to the year to come.

property differently and some of our care homes 
need replacing. I want to increase the number of 
bed spaces we have for clients with disabilities and 
to learn from our experience with Mariposa, the 
women’s project we opened in December 2019,  
so that future women’s services can be developed.
We continue to offer the Justice sector and our 
statutory partners access to accommodation 
for those who are hard to place. With the new 
arrangements for Probation coming into effect 
there may be opportunities for us to deliver other 
pieces of work. Finally we are continuing to work 
well in prisons both through our Ixion contract, 
which delivers debt and gambling advice and 

support, and through Kainos, which delivers our 
Challenge to Change therapeutic programme at 
HMP Lancaster Farms. We would like to extend 
these programmes into other prisons as we see 
the benefits for so many clients. 

The Langley Group took over Clean Sheet in 
June 2019 and we remain interested in taking 
over other charities or joining with them where 
this would provide more options for our clients or 
grow our impact, providing those organisations 
meet our Christian ethos and service values, and 
contribute to our overall mission.”

“As an organisation we have much to be thankful for 
and I do look into 2020-2021 with hope and optimism, 
knowing that alongside our Trustees, I have the 
privilege of leading an extraordinary group of staff 
to deliver meaningful, life-changing outcomes for our 
clients – these staff and clients are our heroes, each and 
every one of them.”


