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WELCOME

Putting on
our Winter

Dear Supporters,

TYRES

Lots has been said over the past year about resilience. We need to stay flexible while
sticking to the rules; keep hold of what is important but shed what no longer serves
us well; react swiftly without straying into chaos – easy to talk about, far harder to apply
in practice!
A colleague of mine this week enthused about the benefits of his winter tyres: when
weather conditions worsened, he found that changing his tyres helped him to manage
icy roads more safely.
While winter tyres offer better braking and handling in icy or wet conditions, there are
additional costs, not to mention the effort of changing the tyres and then changing them
back again.
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Why am I sharing my new-found tyre expertise? Well, during this third lockdown we can
either continue with tools that were fit for another season or we can adapt to the current
climate. All periods of lockdown have been challenging, but for many things have got
tougher as we have moved on. At every stage, we’ve had to adapt as the world around
us has changed.
So, what do our own ‘winter tyres’ look like? How have you changed your approach during
this season of lockdown? Are you still trying to operate as you did last time, or have you
established new patterns to help you to navigate the slippery road and hold your grip?
The answers will invariably look different for each one of us. Personally, I have had to
make some intentional changes which have required effort and, as a charity, the Trust
has continued to adapt.
In this edition of Breakout, we look at some of the things we have been doing together to
help carry ourselves and others through this season. We also hear from four clients about
their experiences of Langley in lockdown. In our hot topic, Langley’s National Chaplain
helps us to make sense of the uncertainty and expectation we’re currently dealing with.
We are all learning about what anchors and steadies us, and it is my prayer, on behalf of
Langley, that you find that source of stability for yourself and your loved ones. Thank you
for your continued prayers, and know that we regularly pray and give thanks for you.
God bless and keep you safe.

Ali Hancock
Head of Communications
Langley House Trust
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CEO

update

I would like to begin by thanking everyone for their kind
thoughts, prayers, support and encouragement not only
for me personally but for our staff, projects and clients.
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During times like these it becomes
evident how very blessed and fortunate
we are. I continue to steer our way
through the pandemic and remain
over-awed by how fiercely our staff,
volunteers and clients keep going.
Day in, day out, staff keep coming
in despite seeing Covid-19 present
within their own projects. This takes
remarkable courage. So why do they
do it? Quite simply, because they
care for our clients and believe the
work changes lives for the better. I am
humbled by the servant hearts I see all
around me at Langley – humbled and
very grateful.
As I look beyond my own organisation,
it is clear to me that the sectors we work
in (justice, care and social housing)
have all been affected by Covid-19 in

different ways and, as a result, have been
supported in different ways as well.
The care sector probably receives
the most public attention and, not
surprisingly, public support to ensure
residents and staff are safe. But both
the social housing sector and the justice
sector are battling similar challenges. The
justice sector oversees both prisons and
hostels which have been hit badly with
Covid-19.
Lessons learned from the first lockdown
mean that the prison estate is trying to
prioritise time out of cells for prisoners
and, where possible, enable individuals
to access constructive activities. As
a Trust working with the clients, we
understand some of those challenges
and are praying regularly for all who work
in these sectors.

“Many of the Trust’s clients have complex needs”

CEO

FROM

the

“We can help those who have
offended to live crime free”
White paper update
Legislative and policy changes that do
not relate to Covid-19 have been few and
far between across all sectors. However,
I wanted to share with you some of
the implications of the white paper on
sentencing that was published in the
autumn of 2020.
In summary the White Paper proposes
longer sentences due to:
•A
 bolishing automatic half-way
release for specified serious violent
and sexual offenders who receive
sentences of 4-7 years;
•P
 reventing automatic early release
for offenders who become a
significant public protection concern;
•W
 hole life orders for pre-meditated
murder of a child;
•L
 onger tariffs for discretionary life
sentences;
• Increasing the time sex offenders
serve a sentence if an offender of
particular concern;
•E
 nsuring that knife crime (second
strike) and burglary (third strike)
receive a minimum prison sentence.
Some measures in particular will affect
Langley House Trust clients, hopefully in
a positive way:
• There is a growing appetite to improve
court reports for offenders with complex
needs. Many of the Trust’s clients have
complex needs and we encourage
the Government to ensure that these
individuals are properly assessed. At
present, this is not always the case and
often we don’t have the information that
would enable us to provide the right
support for our clients from the outset.
• There is also a national call for
evidence to identify how offenders
with neurodivergent conditions in the
criminal justice system are supported.

This piece of research would helpfully
explore the prevalence of conditions
such as autism and ADHD and
how they are addressed. This is of
particular interest to the Trust as we
support a number of clients who have
neurodivergent conditions.
Langley House Trust continues to play a
crucial role in the justice sector, and it is
my privilege to lead such an organisation.
Not only do we provide shelter, support
and care to those coming out of prison,
often with complex needs, we also
advocate for positive outcomes. We know
that, with the right support, we can help
those who have offended to live crime
free and become positive contributors in
society, giving them hope and a future.
Our experience and expertise mean we
are well-placed to fulfil this need and,
even in (perhaps especially in) the midst
of a pandemic, it is vital that the decision
makers continue to develop, provide and
fund solutions that contribute to these
positive goals.
Thank you for continuing to pray for and
support us in these endeavours as we
seek to be part of the thinking that takes
us all, and most importantly our clients,
forward.

Tracy Wild CEO
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New

BEGINNINGS
Locked Down in Langley and Kainos

Our clients, like so many of us, are finding it tough to manage a third national
lockdown, but we are incredibly proud of the resilience they continue to show
Below, four clients give us an insight to their life in lockdown.

Pete’s Story
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Pete* has been a client for almost two
years at a community-based project and
remembers only too well what life was
like before Covid and lockdown. He has
suffered for many years with poor mental
health and was diagnosed in his twenties
with paranoid schizophrenia, two types
of personality disorder and psychosis.
The past few months have been painful
for Pete. He’s very close to his Mum and

younger brother and is worried about his
Mum’s health. But he hasn’t been able to
see them since February last year.
What makes a difference? Well, Pete’s
brother phones him every day and often
sends ‘bits and pieces’ in the post. These
gestures remind Pete he is loved. Closer
to home, the staff at the project make the
biggest difference. As Pete says, “they are
just amazing and very willing
to help.”
The staff prioritise time to go
for long walks – often five miles
or more – around the nature
reserve nearby. It’s not only a
chance to exercise, but Pete
also enjoys just chatting with
his key workers. It’s a habit
Pete doesn’t want to lose after
lockdown.
Pete will turn 40 later this
week. He won’t see his family,
but he knows the Langley
staff will help him celebrate
as he receives presents in the
post and orders a takeaway
for dinner. Sometimes it’s the
small things that make all
the difference.

“They are just amazing and very willing to help”

INTERVIEW

S
Putting time and skill to good use! – Simon and Kevin

Simon and Kevin’s Story
Simon* and Kevin* are from a different
community-based project in the north of
England. Simon has been at the project for
about eight months following eight years
in a hospital setting. He’s very honest
about his struggles with loneliness and
has found the weekly activities organised
by the project a helpful distraction.
Kevin has been a client here for 17
months and rightly acknowledges that,
“the weather puts you on a downer as
well!” He came from a secure hospital
setting and, like many of us, found the first
lockdown “a bit of a novelty”. While the
weather was good, he enjoyed helping
in the garden and even revamped a
workshop on site. As well as replastering
and repainting, he used old pallets to
make planter boxes which will be sold to
help buy tools. “Back then the days used
to pass quickly, and everyone managed
well,” says Kevin.
Throughout the ups and the downs, our
Langley staff have been a constant source
of encouragement. As the two men rightly

state, “they bend over backwards” to help.
But this time it’s harder. The days tend
to feel monotonous and stale. As Simon
explains, the problem is “not that you’re
not busy, it’s just a repetitive routine and
that can feel quite stressful”.
So, what’s helping the men to get
through? Simon and Kevin really value
their friendship. They also spend time with
our psychologist each week and are even
encouraging other clients to open up
about their fears and frustrations.
As Kevin explains, he used to “ruminate
in the past, explode and people got hurt,”
so learning to open up has helped him no
end. Activities remain important, but both
Kevin and Simon are learning to manage
their own emotions rather than look for
external distractions. They have even
started working together to replace the
project’s tired fence posts. Their advice,
“get yourself moving, find that balance,
and keep asking yourself, ‘what do I need
to keep myself moving forwards?’” Wise
words for us all.
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Jason’s Story
Kainos Community’s Challenge to Change
provides rehabilitation in prisons. Vicki,
one of our project facilitators at the HMP
Lancaster Farms, spoke to Jason* who
graduated from the programme last year.
How have the past few months been
for you?
“They’ve been long months – longer
since Kainos stopped. I find myself locked
behind my door more and miss my family a
lot. I feel fortunate to be in the prison I am
in though, because I know that people in
other prisons get less time out of their cell
than I do, so it could be worse.”
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What has been difficult about being in
lockdown?
“I feel I’ve got a lack of purpose now –
there’s nothing else to do apart from go
back to bed a lot of the time. There are no
courses, no education so I feel like I don’t
need my brain to work for anything. I miss
my family, having purpose, socialising with
others, learning and being pro-active. It’s
very dull. Also, the food choices are more

*We’ve not used the men’s real names.

limited now because of the suppliers and
staff that are working.”
What has helped you manage during
this time?
“Purple visits (a secure video-calling
platform for prison use) have been the
main thing because some contact is better
than no contact and I can still see them
face-to-face in a way. Finishing the Kainos
course has helped massively because
it’s not a weight on my mind. I know I can
progress now.”
What changes have you made that
may continue to help you even after
lockdown?
“Exercising more is something I will
continue. I’ve been exercising more
because there’s nothing else to do and
I know that exercise can lead to better
health and a positive mind. I know that I
will appreciate any contact or time I have
with family more too. I’m even appreciative
of the normal things in prison, like going to
the library, education and work.”

CHRISTMAS

COOKIE BAKE-ALONG

CHEER

LANGLEY

We found lots to celebrate and creative ways of doing so during the Christmas
period. At Langley, any kind of celebration seems to involve food, and Zoom
was not going to stop us! Arranged by our CEO, Tracy (who always loves a good
cookie), we got together to bake and eat cookies over Zoom one lunchtime. It
was a welcome, frivolous respite for us all. We do work hard at Langley, but we
play hard too.
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CELEBRATIN
In times of challenge, it’s even more important than ever to come together and
celebrate our achievements and appreciate one another.

CAROL SERVICE
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We are delighted that our Carol
Service was viewed 1,034 times,
which equates to 149.8 hours!
This new venture also gave us a
wonderful opportunity to support
our projects as they worked hard
to celebrate Christmas safely.
Streaming a pre-recorded service
meant that many could experience
a beautiful carol service, stressfree, and clearly many of our
supporters enjoyed it as well.

Langley National
Carol Service 2020
STREAMING PREMIER

Sunday 13th December at 4pm and

8pm

service
Join us for our very first national carol

Merry Christmas

CHEER

NG!

LANGLEY

EVENTS
TO BEAT THE BLUES
Even without lockdown, the winter
months can be challenging, so our
team are busy putting together
events to bring people together. Our
Central Services team have been getting
together over lunch each month to enjoy
some silly games arranged by our PAs.
It brought light relief to a team that is
dispersed as they work from home.
Our volunteer manager is drawing up a
schedule to help staff and clients beat
the winter blues. This is particularly

important for those colleagues who may
live alone or are having to shield.
From a Zoom dinner and celebrations
for Australia Day to a regular book
club and The People’s Pancake Party,
we have a whole host of activities
to help support our Langley team.
Our staff are doing an incredible job
to work with our clients during this
difficult season and we want to create
opportunities to have fun together and
encourage each other.
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LANGLEY,
COVID AND
THE CHURCH
It’s more than 12 months since we
first heard of a mysterious virus in
China. As we mark a year since the
first lockdown, what have we learnt?

A nation of learners
A year on, and we all know much more
about virology, the development of
vaccines and the principle of viral
mutations that cast new fear into scientists
and medics alike. Langley staff now list
PPE as just one more Langley acronym!
And many across the Group can testify to
an exhaustion unknown before 2020.
Those of us in the Church have also been
on a learning curve. Many of us are now
able to sterilise church chairs with our
eyes closed and have perfected our
online smiles and singing. And scores of
churches have spent energy and cash
running foodbanks and phone support in
their local neighbourhoods.
A church of change
Across East London I’ve seen foodbank
attendance triple and then grow to even
10 times what it was pre-Covid. The
Church of England in London has been hit
to the tune of over £3million since March
2020. Meanwhile, churches everywhere
have moved online, some Zooming
services, whilst others stream their
services and regularly see 1000s of ‘hits’
leaving everyone pondering: a) the
spiritual hunger generated by pandemic
fear; and b) whether online interest will
transfer into long term belief and a
commitment to Jesus.
A question of what matters
The Church has been this way before:
famines, wars, pandemics and economic
slumps are not new to a 2000-year-old
organisation (possibly older, dating back
to Abraham.) What is it that enables the
Church to endure, whilst banks go to the
wall, restaurants close down and huge
retailers shed first their staff and then
their stores?
Even if the Church was to be hit financially
to the point where major denominations
have to close some churches, it will not
disappear. Woolworths, Blockbuster and

TOPIC

HOT

“At the heart of the
Church is a message
of hope and renewal”
Dixons have vanished from our high
streets, but the Church is here till the end
of the world.
At the heart of the Church is a message
of hope and renewal. The founder of the
Church was not a businessman but a
saviour, one who literally gave his life for
the movement he was establishing. Jesus
of Nazareth’s movement went global
within years of his handing it over to his
friends. His big offer at the time, today and
forevermore is the offer of renewed life.
Langley, Covid and the Church
Langley is not as old as the Church, but
it stands on the same principles and
looks to the same founder. Like the
Church, Langley is also in the business of
renewing lives, not simply rehabilitating
them. For that reason, Langley will look
back on the Covid months as a time
of learning, adapting, persevering and
hoping. It will also see it as a time of
looking forward, because when life is
renewed by an eternal saviour, life is
ever new, infused with hope, and looking
ahead to the return of its founder.
At Langley we are super grateful to all
those churches and believers who
partner with us in this
work of renewing lives.
God’s heart and his
desire is to see life
renewed.
Andy Rider
National Chaplain
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NEWS

Vaccines are Here

The Covid-19 vaccination programme is being rolled out for staff
and vulnerable clients across many of our Langley projects. At some
projects, NHS staff have come to deliver vaccines en masse, while at
other projects staff attend a local centre. Either way, we are delighted
to see such a positive response from everyone. Longcroft, in Lancaster
was the first of our projects to be offered the vaccine in early January
and the Area Manager, Chris, very eagerly rolled up his sleeve for the
jab and a photo opportunity!
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The Annual
Review

In November, we really missed welcoming you to the
House of Lords for the launch of our Annual Review.
This year’s report followed the theme of ‘Heroes’
to honour and celebrate our staff who have worked
selflessly throughout the pandemic. We hope you enjoy
your copy of the report it can also be viewed via our
website www.langleyhousetrust.org

UPDATE

LANGLEY

friends

Dear Langley Friends

A VIRTUAL VIEW ON FUNDRAISI

NG

All our lives have changed in the
last 12 months and we have all had
to make
adjustments. In the world of fundraisi
ng, we have definitely had to chan
ge the
way we do things and think outside
the box.
We have not been able to attend
events and meet people face to face
and this
has had a big impact on the way
we raise funds. However, we have
been truly
blessed by our amazing supporte
rs and you have raised a massive
£12k for our
Christmas Clean Sheet appeal.

THANK YOU SO MUCH
FROM ALL AT CLEAN SHEET!

Your support will be used to help
prison leavers to get into
the workplace, which is more imp
ortant than ever in the
current job market.
This year we will be holding our very
first Fundraising Focus Group
and would like to invite you all to
meet me and my team online via
Zoom. You can find the full details
of how to get involved on the
following page.
We will also be holding virtual fund
raising events throughout the
year. These virtual events, such as
walking around the block
or climbing a mountain via your stair
s at home, can be done
on your own time and in your own
special ways. Whatever
you choose to do, getting active and
having fun is the key!
To get involved and find out more,
please visit our website
www.langleyhousetrust.org
As you can see from the pages in
Breakout, your
support really does make a differenc
e not just
for our clients but for our staff who
have worked
tirelessly throughout this pandem
ic.
I look forward to seeing some of
I pray you all keep safe and well.
Dee Spurdle
Head of Fundraising

you online in April.
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INVITATION

Your Invitation
to our
First Fundraising
focus group
You are invited to join us for an online
Fundraising ‘meet the team’ event with
myself and my team.
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Wednesday 21st April 2021
at 2pm and 6pm
We will be chatting all things fundraising and
looking at historical engagement with past
supporters and possible have a Langley quiz.
It would be great to meet you all
and get your feedback.
If you are interested in joining us,
please email
fundraising@langleyhousetrust.org
and we will send you the Zoom link

“Wait for the Lord; be strong and take heart
and wait for the Lord.” Psalm 27.14

The past year has been a waiting game,
but how can we wait hopefully?

the great celebration of Jesus’s death
and resurrection.

For 12 months we’ve all been waiting.
We’ve been waiting for vaccinations, test
results, loved ones to recover, schools to
reopen, churches to meet in person, for
the opportunity to visit those we love and,
above all, waiting for Covid-19 to subside.

As we approach Easter this year, let’s
lift our eyes from the latest pandemic
news to the maker of the universe who
hung and died on a crude wooden cross
because of the joy set before him. The joy
of spending eternity with his friends. Let’s
not forget that we who follow him are his
friends. (John 15.15)

Waiting is at the heart of our humanity.
When the apple was stolen against
God’s will in the Garden of Eden, it was a
clear act of impatience revealing how all
humanity struggles to wait. The desire to
have and to have it now often defeats our
best intentions and reveals our need to be
in control.
Martin Luther King said, “The ultimate
measure of a man or a woman is not
where they stand in moments of comfort
and convenience, but where they stand at
times of challenge and controversy.” This
last year has included a lot of both.
Are you standing firm?
You’re probably reading this in Lent, when
new Christian believers are preparing to
be baptised on Easter Sunday. It’s a time
when we are actively and expectantly
waiting for the renewal of our faith during

“Let’s lift our eyes from the
latest pandemic news, to
the maker of the universe”

Perhaps these Covid months are one long
Lent, an opportunity for us to practise
living hopefully, trusting the God who
called us his friends, showed us our
destiny, and assured us we are neither
alone nor unloved.
Rev Andy Rider National Chaplain

forTHOUGHT

WAITING!

PAUSE
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GIVING

Ways to

SUPPORT the Trust

Your support is even more vital at the moment and there are
numerous ways you can give and get involved with the work
of Langley House Trust.

DONATE
• Become a Regular Giver – Register and donate £10 a month via our website or set up
a standing order. Our bank details are: Langley House Trust, Sort Code: 12-13-55,
Account Number: 00442022
LEAVE A GIFT
• Leave a Gift in your Will – Your generosity will help us build a lasting future and, with
the help of our partners at Co-op, it couldn’t be easier. We have partnered with the
award-winning Co-op legal services to provide a discounted will-writing service. Call
Co-op 0330 606 9634 and quote LANGLEYHT.
Visit: www.co.oplegalservices.o.uk/making-a-will
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GIVE FOR FREE
• Gift Aid – If you are a UK taxpayer, then your donations to Langley House Trust could
be worth 25% more without costing you a penny. Tick the Gift Aid box when you
donate to make sure we can collect an additional 25p from the UK Government for
every £1 you donate.
• Easy Fundraising or Amazon Smile – You can donate for free whilst you shop by
visiting www.smile.amazon.co.uk and www.easyfundraising.org.uk
• Vintage Giving – Your unwanted items could help to fund our work.
Find out how you can raise money by having a good old clear out at
www.vintagegiving.com/en/langleyhousetrust
GET ACTIVE
• Run for Charity – There’s no better time to think about getting active and supporting
Langley House Trust in the process. We’ve partnered with Run for Charity to offer you
some great virtual events. You can set yourself a challenge in your local area or come
up with a plan to conquer Everest using just the stairs in your house. The choice is
yours! To get involved visit www.langleyhousetrust.org/get-involved/fundraise

/

/

SPRING21

Gift Aid is reclaimed by the charity from the tax you pay for the current tax year. Your address
is needed to identify you as a current UK taxpayer. Please notify the charity if you: want to
cancel this declaration, change your name or home address, no longer pay sufficient tax on
your income and/or capital gains. If you pay Income Tax at the higher or additional rate and
want to receive the additional tax relief due to you, you must include all your Gift Aid donations
on your Self-Assessment tax return or ask HM Revenue and Customs to adjust your tax code.

I am a UK taxpayer and understand that if I pay less Income Tax and/or Capital Gains Tax
than the amount of Gift Aid claimed on all my donations in that tax year it is my responsibility
to pay any difference.
*

Signature:					Date:

*
I am a UK taxpayer . Please treat this and all my future
donations to Langley House Trust as Gift Aid donations.

Boost your donation by 25p of Gift Aid for every £1 you donate.
This additional contribution will make a huge difference to the lives
of people who are seeking to live crime-free. All you need to do is
complete your details, along with your signature, and tick the box to
tell us that you’re a UK taxpayer.

GIFT AID

If you would like to give a regular gift, please visit our website
www.langleyhousetrust.org and click on donate now to sign up
to regular giving – it’s that easy.

Send a cheque: made payable to Langley House Trust

Give online: www.langleyhousetrust.org

Please accept my gift of £

Please return this form to us in the envelope provided.
Or send it to Langley House Trust, 3&4 The Square, Manfield Avenue, Walsgrave, Coventry, CV2 2QJ

You can read our full privacy policy at www.langleyhousetrust.org/privacy-policy

We take your privacy seriously. Langley House Trust will never sell your data or share it with
another company or charity for marketing purposes. You can change the way we contact you
at any time by contacting Langley House Trust at langleyhousetrust.org/contact-us/ or email
info@langleyhousetrust.org

Telephone:

Email:

				Postcode:

Address:

Name:

to Langley House Trust

MY GIFT

“The ultimate measure of a man
or a woman is not where they
stand in moments of comfort
and convenience, but where
they stand at times of challenge
and controversy.”
MARTIN LUTHER KING

Langley House Trust is an innovative Christian charity that provides
specialist housing, programmes and support services in the
community, and targeted advice in prisons for offenders seeking to
live crime-free. Since 1958 we have earned an enviable reputation
for reducing reoffending with proven results.
The Langley House Trust Group includes the Kainos Community and
Clean Sheet initiatives. Kainos runs Challenge to Change, a pioneering
prison wing community and post-release mentoring programme. Clean
Sheet helps people with convictions to find sustainable employment
after prison.
Regardless of a person’s history, our passion is to change every life
for the better, working with people of all faiths and none.
LANGLEY HOUSE TRUST
Helping People to Live
Crime-Free Lives
Langley House Trust
PO Box 6364 Coventry CV6 9LL
T: 03330 035025
E: info@langleyhousetrust.org
www.langleyhousetrust.org
Twitter: @LangleyHseTrust
Registered Charity No. 1146304
Company No. 7888191

KAINOS COMMUNITY
Challenge to Change
Kainos Community
PO Box 6364 Coventry CV6 9LL
T: 02476 619703
E: admin@kainoscommunity.org
www.kainoscommunity.org
Twitter: @kainoscommunity
Registered Charity No. 1076206
Company No. 3771649

