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As we look towards Christmas in this 
edition, we are thinking about the things 
we tend to do and the way we behave 
because it’s Christmas time; at Langley 
we believe it is ‘Not Just for Christmas’!  
We strive to put on our ‘Christmas 
best’ all year round – offering hope, 
encouragement, our time and care to 
those who need it every day of the year, 
not just for the Christmas season. Our 
values play a significant part in this and we 
are so thankful for our staff and volunteers 
who believe in bringing the best of 
themselves to work, so that clients can be 
supported well all year round.

In this edition we are also bidding farewell 
to some dear colleagues.  Many of you 
will recognise Dee Spurdle, who has been 
our Head of Fundraising for 7 years and 
Head of Communications for a year as 
well. We are grateful for all that Dee has 
contributed during her time with us and 
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we wish her every success and blessing 
as she leaves Langley. This Breakout also 
gives us the opportunity to hear from one 
of our directors who is retiring, 
David Wm Reynolds, and also Philip Hilton 
who has served on our Board of Trustees 
for 9 years now. 

We have some great news to share in 
Chaplaincy and across Fundraising, so 
make sure you have your cuppa in hand 
and take a walk through Langley’s winter 
season with me. 

Your support is invaluable and on behalf 
of all of us at Langley House Trust, thank 
you once again, and God bless you. 

Merry Christmas and a happy  
New Year to you all!

Ali Hancock 
Head of Communications

WELCOME
HOPE IS
NOT JUST FOR 
CHRISTMAS”
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We strive to put on our 
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feel accepted, encouraging them to live 
positively not only in the here and now, 
but also reminding them they have a real 
and certain hope for their future. Their 
past is not something they can change, but 
they can change what future Christmases 
look like. 

I hope you will join with me in thanking 
all of our colleagues and volunteers 
for the care and support they give over 
Christmas,  often putting their own plans 
on pause to see their services and clients 
enjoy the special time together.

I want to take time to wish you all a very 
happy Christmas; the day I am sure will 
be all the more special now that we can 
spend it reunited with our loved ones. 
May God truly bless you and reveal His 
goodness towards you over Christmas.

”
Tracy Wild 
CEO | Langley House Trust

An update from our

I have to be honest, last Christmas was 
a real challenge for me. On Christmas 

Day I was informed my mum had covid, 
sadly she died within two weeks of 
this diagnosis. 

Christmas is a day when we can put so 
much anticipation and pressure into 
what the day should look and feel like. I 
know this means many of us feel that our 
experience of Christmas day doesn’t live 
up to the glossy ads of smiling people, 
perfect families and chef standard 
cuisine that we see all around us! But the 
day is special for reasons beyond our 
experience, it is a time we can celebrate 
the birth of Jesus who came to be our 
personal saviour. 

For our clients, many have had only 
disappointing and discouraging 
experiences of Christmas and often find 
the time challenging because it holds 
painful memories and a lack of family 
contact. 

However at Langley we strive to make 
each one of our clients’ Christmas with 
us a special time, ensuring that they 

ensuring 
that they feel 
accepted, 

we strive to make 
each one of our 
clients’ Christmas 
with us a special time,

encouraging them 
to live positively 
not only in the here 
and now, but also 
reminding them they 
have a real and certain 
hope for their future.

ensuring 
that they feel 
accepted, 

”
Tracy

””
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PEN 
MAGINN
Our New Head of Chaplaincy!

Pen Maginn recently joined Langley in the new role of Head of Chaplaincy, and is 
excited to be overseeing church engagement, chaplaincy and volunteering. Pen 

understands the challenges faced by those leaving custody, having worked as a Prison 
Chaplain for 3 years and previously as a social worker with medium to high-risk young 
offenders. With a background as a leader of a local Anglican church, Pen longs to see 
more Christians sharing in God’s vision for the transformation of prisoners’ lives.

I was recently reading some research 
from the National Council for Voluntary 
Organisations on the benefits of 
volunteering for the volunteer and, as well 
as improving their mental and physical 
health and increasing their chances of 
gaining employment, volunteering also 
helps in building communities. At Langley 
we are big advocates for volunteering, 
because we see how people donating 
their time makes a huge difference to 
Langley and to the men and women that 
we work with.

Langley is a great place to volunteer 
because there are such a variety of 
volunteering roles, whether it’s keeping 
the gardens around one of our residential 
services, or data analysis within our central 
team, or even supporting a client in turning 
their life around by helping them learn to 
read for the first time- whatever people’s 
interests and skills, we could put them to 
good use within Langley. 

We would love to see more Christians 
from local churches joining us, either in 
one of those volunteering roles, or even 
as a volunteer chaplain. As a Christian 
organisation, we try to have at least one 
volunteer Chaplain within each of our 
services and our aim is to grow that to 
having small teams of chaplains in each 

NEWS

In Pen’s own words...
project to increase what we’re able  
to offer. 

The Chaplains, who we draw from local 
churches, will often do things like leading 
weekly prayers with clients and staff, they 
might run courses such as Alpha and, 
where possible, they’re also brilliant at 
helping clients to safely become part of 
their local church. But the more volunteers 
and chaplains we can recruit, the more we 
can do to help people live crime-free lives. 
So, if you or anyone you know would like 
to have a go at volunteering with Langley, 
just go along to the ‘Get involved’ page on 
our website.

Pen Maginn 
Head of Chaplaincy

LANGLEY’S 
ONLINE CAROL 
SERVICE IS BACK!and you are invited

16
DEC
6PM

visit langleyhousetrust.org to watch
(available to watch until the end of 2021)

7
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Most of us know Jesus was born in 
Bethlehem around 6 BC, many 

remember he was only born there 
because his earthly ‘father’ Joseph was 
obliged to go to Bethlehem for the Roman 
census. So Jesus was born in a borrowed 
bed in a borrowed room (or was it a 
stable?) in a town far from his family home 
in Galilee. 

The story of Jesus’ early days records 
that Herod, the king of the Jews, was so 
threatened by the news that a new king 
had been born (the three wise men told 
him they had seen his star in the east) that 
Herod decided to kill all boys under the 
age of two. Joseph Mary and Jesus fled to 
Egypt as political refugees.

Jesus knew what it was to have a home 
and not to have a home. He had already 
chosen to live amongst us, to give up the 
heavenly realms to which he would not 
return for over 30 years.

PAUSE
Let’s

For Thought

“Christmas is 
built upon a 
beautiful and 
intentional 
paradox; 
that the 
birth of the 
homeless 
should be 
celebrated in 
every home.”
G.K. Chesterton

8

REV ANDY 
RIDER
National Chaplain

The bible suggests that during much of 
Jesus’ three years of ministry he lodged 
with Peter’s mother-in-law. One day he 
even said ‘the birds of the air have nests 
and foxes their holes but the Son of Man 
has nowhere to lay his head’

Maybe this was God’s plan: he wants to 
identify with those who have no home, 
those living in borrowed rooms, with 
refugees, and with those who have lost or 
given up everything. 

There are two miracles to remember this 
Christmas, the miracle of Jesus’ birth to 
a virgin called Mary, and the miracle of 
his resurrection 30 years later… meaning 
Jesus is alive today and able to be 
amongst us, not just for Christmas, 
but forevermore.

Rev Andy Rider
National Chaplain
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We are incredibly grateful for all of you 
who support Langley House Trust, 

and we truly could not do the work we do 
to help change lives without you.

In the spotlight this month is our incredible 
supporter, Jean Routley!

Jean has been a 
supporter of the Trust 
for over 40 years, 
and is committed 
to spreading 
awareness of our 
work throughout the 
local community, 
especially through 
her Church. 

It was at her Church 
that on Saturday 2nd 
October Jean took 
part in the ‘100 x 100 
Challenge’, where 
she opted to play the 
organ for 100 minutes 
to raise £100 for 
Langley! Not only did 
Jean give a gift to her 
community that day 
by using her talent to play the organ for all 
those to hear who popped by to support 
her, she has also given Langley House 
Trust the gift of an incredible sum that far 
surpassed her expectations. 

We’d like to say a huge, public thank you 
to Jean for all her efforts in this fundraising 
feat, and to all those who sponsored her 
for 100 minutes of organ playing! We are 
incredibly blessed to have supporters like 
you Jean, and thank you for being a part 

of the bigger picture in our clients lives, 
as they start their journeys to crime-free, 
positive futures. 

Would you like to take part in the 100 x 
100 Challenge, too? You can choose any 
activity (e.g. walking, baking, singing…) 
and then just do it for 100 units! (e.g. 

walking 100 miles, 
baking 100 cakes, 
singing for 100 
minutes…) all with 
the goal of raising 
£100! Whether you 
know 100 people 
who could donate £1 
each, or 10 people 
who could donate 
£10 each – however 
you want to secure 
sponsorships is 
completely up to you.

Maybe you’d like to 
aim for a bigger sum? 
Maybe £100 is a bit 
steep, but you’d like 
to do some sort of 
fundraising activity? 
All fundraising efforts 

are incredibly appreciated by the Trust, 
there is no such thing as too little or too 
large of a donation, so please do get 
involved! You can find information on 
fundraising at: langleyhousetrust.org/get-
involved/give/fundraise/ 

Or contact a member of our 
fundraising team via 
fundraising@langleyhousetrust.org 
or calling 02476587361.

Get Involved with our

Will you take up the challenge?

100 X 100 
CHALLENGE

Thank You Jean!

Christmas Cards For Sale 

(use appeal letter content)

Langley Christmas Cards

This year we are excited to launch our 
very first Christmas Card sale, featuring 

designs by our amazing clients.

To view and purchase our Christmas cards please 
visit langleyhousetrust.org and click the link on  

the homepage.

All profit will go directly to supporting the work of 
Langley House Trust. We hope you like them!

FOR SALE

visit langleyhousetrust.org

10
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HOT 
TOPIC
looking through the 
lens of equality….

Over the past number of months we have 
been exploring the different strands 
of our work from the perspective of 
Equality, Diversity and Inclusion; looking 
at the way we engage clients, recruit 
staff, promote policies and procedures, 
deliver services and challenge ourselves 
to keep doing better.  It is an important 
topic and one which perhaps offers more 
questions than answers!

As we reflect on the Christmas story, 
we see equality and inequality clearly 
displayed.  On the one hand, there is a 
shared experience, where the birth of a 
baby is something most of us can identify 
with, and which affects many of us 
either directly or indirectly; 
it is a common thread that 
unites our lived experience. 
But this is in stark contrast 
with the extreme of 
inequality represented in 
the same story, where lack 
of resource saw Mary and 
Joseph bringing their child 
into the world in a stable.  

Across the Langley Group, 
whether in prison work through 
Kainos, community provision 
through Langley’s supported 
housing and care services, or 
Clean Sheet’s engagement 
with its members on their 
journey towards employment, 
the issue of Equality, Diversity 

It’s that time of year where we all put on 
our Christmas best; maybe your best dress, 
your best suit, your best PJ’s, your best 
dinner spread, or your best carol singing!
At Langley, we aspire to deliver our best all year round.  
Our ‘Langley-best’ involves providing a safe and supportive 
home, and a sense of belonging to our clients each and 
every day.  

This Christmas we want to offer our clients at Tekoa 
House our ‘Langley-best’ by providing them all a 
room of their own. Tekoa House is a hostel based in 
Rochdale and offers 37 bed spaces, however some 
of these bed spaces are in shared bedrooms, 
which as you can imagine isn’t ideal. We aspire to 
every client having their own room, their own ‘front 
door’, a place to call their own, to have privacy, 
peace 
and quiet. 

In 2022, we are going to put our hard-hats on and 
get building, adapting the rooms to offer single rooms for 
everyone who lives at Tekoa House. 

We are always looking for opportunities to grow and improve 
our services and we believe these changes will make a 
tangible difference in our clients’ lives. 

Your donations this Christmas will help us to make these 
changes and turn our plans into a reality, so thank you, as 
always for partnering with us.

and Inclusion (EDI) looms large and has 
become a central feature of our work and 
focus this year. The Christmas story will 
be told many times over during the next 
few months and inevitably we all focus 
on different aspects.  For many of our 
clients they will be able to relate to having 
nowhere to go, no safe, comfortable bed, 
and being left with the equivalent of Mary 
and Joseph’s borrowed stable.

It is hard to understand how in 2021 
there is still such inequality rife within 
our society, but it is the case and a very 
present reality for so many.   Whilst the 
results of the 2021 Census are still being 
processed, the Trust for London published 
its ‘London’s Poverty Profile 2021’ report 
in March 2021, with some not unexpected 
but nevertheless alarming headlines: 
(Covid) ‘infection rates and mortality are 
higher in more deprived neighbourhoods…
more Londoners are now subject to the 
benefit cap, and foodbanks across the 
capital have increased the number of 
packages provided by 128% over the 
course of the last year.’

At Langley, whilst we look to petition and 
advocate for better life opportunities 
for those who offend, influencing policy 

makers wherever possible, 
we also get on with the 
practical steps involved 
in enabling many of our 
clients to improve their 
access to training and 
employment and securing 
stable accommodation as 

a minimum.  We can’t fix the 
equality agenda alone, but we 

can and do play our part in redressing 
some of that imbalance through the 

work we deliver, and increasingly, through 
the way we engage our people and work 
with them. We are not interested in purely 
providing shelter for a period of time and 
a respite from the challenges of life, but 
rather we enable our clients to hope for 
better and to learn the life skills that will 
support their journey after Langley.

CHRISTMAS 
APPEAL ‘Not just for Christmas…

We put on our Langley-
best all year round’

Please consider donating by returning the 
giving slip enclosed or through our website 
at langleyhousetrust.org and clicking on
“Donate Now”. Thank you!

13
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PHILIP
HILTON
Trustee & Former Vice Chair

When you first came to Langley what 
were you expecting? And how have 
those expectations been met or 
perhaps changed? 
Following my retirement from industry 
I was drawn to Langley because of the 
value it brings, both to individuals and 
society and because of its “practical 
Christianity”, but, quite honestly, I didn’t 
know what to expect. I had no experience 
of ex-offenders, rehabilitation, care homes 
or hostels, so it was with some curiosity 
I approached my first encounter with 
Langley clients, staff and trustees at The 
Knole. I was made to feel very welcome.  

Can you share 3 aspects of Langley life 
generally or highlights more specifically 
that stand out for you? 
Meeting clients and hearing their stories, 
about before, during and after being 
in prison, has always been fascinating, 
moving and often inspiring. There have 
been many accounts about how Langley 
has helped people to achieve stability, 
confidence, resolve and the hope, then the 
expectation, of a different and better life. 
It is the Langley people with their loving 
and caring approach, and their creation of 
a family atmosphere, who encourage and 
support these transformations. When one 
speaks to a client about how they have 
been helped to change their lives, they 
invariably refer to one or two individuals 
who have been exceptionally interested in 

them and supportive of them and clearly 
influential in helping that person on his or 
her journey.

Langley has, I think, been successful in its 
mission of transformation, and has grown 
to be able to help many more people, 
not just because of its basis of Christian 
love, and the care and concern for clients 
which that brings, but because of its 
approach to its work as a  business, with 
a disciplined approach to finance and a 
strong commercial awareness, as well as a 
clear focus on standards – both generally 
and in a regulatory sense. Without 
financial stability and the achievement 
of a surplus to enable investment, and 
without a disciplined organization and way 
of carrying out its work, it would not be 
possible to help more and more individuals 
to change the direction of their lives.

One particular conversation with a Langley 
worker has always stuck in my mind. 
We were discussing how it took some 
clients time to engage with staff and to 
accept the help which could start them 
on their “journey.” She told me that for 
many clients, being at Langley was their 
first experience of someone wanting to 
help and care for them without expecting 
anything in return: “transactional” 
relationships is what they had come to 
expect, but what they got at Langley, she 
explained, was unconditional love.

Philip Hilton has served as a Trustee for Langley House Trust for nine 
years now and is standing down as his final tenure concludes. We have 
benefited enormously from Philip’s experience and knowledge over the 
years and wanted to hear some of his thoughts before he leaves us.  

15

And this might be a tough one – but if 
you had to choose 3 words to describe 
Langley, what would they be?
Loving, caring, organised.

And just because it’s Christmas – 
what does this Christmas look like for 
you, Philip?
I enjoy Christmas when it arrives, both 
the joy of Christ’s birth and the more 
earthly celebrations (enhanced by young 
grandchildren), but I don’t really like to start 
celebrating too early (although that is hard 
to avoid!) – I think Advent should be a time 
of waiting, and, ideally, of reflection.

15
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DAVID WM.
REYNOLDS
Corporate Services Director

When you first came to Langley 
what were you expecting? And how 
have those expectations been met or 
perhaps changed? 
I had never worked in a Christian 
organisation before and being able to 
work in a Christian environment sounded 
amazing. In Langley we have a leadership 
team that truly walk the talk – and that 
starts with a Chief Executive who leads 
by example. Being part of an Organisation 
where we move forward in prayer is both 
a blessing and a challenge. Truly we have 
seen God answer prayers and use our 
collective talents and experiences and do 
great things. 

Can you share 3 aspects of Langley life 
generally or highlights more specifically 
that stand out for you? 
Unequivocally number one is prayer!!!! 
Secondly, I work alongside the most 
remarkable people – it has been both an 
education and a privilege to do so. Thirdly, 
to know that we are all driven by a desire to 
help people live crime free lives. It is often 
talked about how Langley changes lives and 
this is so true for both staff and clients alike. 

And this might be a tough one – but if 
you had to choose 3 words to describe 
Langley, what would they be?
This is so easy – REMARKABLE 
AWESOME PEOPLE. I cannot praise the 
Langley people highly enough, I am 
overwhelmed at just how often staff go 
that extra mile regardless of the personal 
sacrifice involved to do so.

We have been so privileged to have you 
serving our organisation over the past 7 
and a half years – how has that service 
changed or impacted you? 
The single (and simple) fact is that 
working for the Trust has strengthened 
and challenged my faith. I have a deeper 
relationship with God today that when 
I joined the Trust. I have learned first-
hand that when we allow God to lead 
outstanding things happen.

And just because it’s Christmas – 
what does this Christmas look like for 
you, David?
Christmas is about family for the Reynolds. 
We are a very VERY competitive Family 
and play traditional games (dominoes, 
scrabble, jenga, etc) for the “Reynolds 
Family Trophy.” The awards ceremony (and 
yes we do get dressed up for it) involves a 
lot of laughs, trophies, and (ironic) awards 
for things like the “humpty dumpty award” 
or the “best selfie award” or the “best 
communicator.” All in all, just simple fun.

David Wm Reynolds, Langley’s greatly respected and much loved 
Corporate Services Director, is retiring in December.  Ali Hancock 
had the opportunity to capture some of David’s reflections as follows: 
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REGULAR 
GIVING
Christmas wishes and resolutions – will you make a resolution 
to give more regularly?  It doesn’t have to be money either, giving 
your time volunteering is priceless and promotes great well-being.  

Here are 4 benefits to regular giving:

Did you know that 
regularly giving to a 
charity of your choice 
is good for your health? 

1. Giving makes 
you feel happy  
Your brain’s pleasure circuits are 
stimulated by acts of charity and 
release “good feeling” chemicals 
such as endorphins, which give you a 
sense of euphoria, and oxytocin, which 
promotes tranquillity and inner peace. 

2. Giving is good  
for your health  
Stress is the catalyst for many known 
health issues. Giving has been proven 
to decrease blood pressure and 
reduce stress. This reduction promotes 
longer life and better health.

3. Giving promotes 
social connection  
Studies show that when you give 
to others, your generosity is often 
continued down the line to someone 
else, or returned to you. This 
strengthens our ties to each other. 
 

4. Giving is 
contagious 
When one person gives, 
it inspires others to do the same. 

We are incredibly grateful to all our 
supporters and friends who have made 
a commitment to donate regularly to 
our work. 
 
Discovering that somebody has set up 
a direct debit to donate to us monthly, 
or annually, is truly heart-warming, and 
one of the biggest ways you can help 
support the work of Langley. It means 
we have a network of people we can 
rely on, short-term or long-term, and 
put funds towards needs such as care 
support, staff costs, skills workshops, 
sensory gardens, and even introducing 
new projects across the nation.

If you already donate one off, would you 
consider giving monthly instead? It is 
simple and hassle free to set up and you 
can cancel anytime. 

To become a ‘Regular Giver’ please 
visit our website and click on ‘Make a 
Donation’ box alternatively, set up a 
standing order from your own bank. 
Our bank details are: 
 
Langley House Trust 
Sort Code: 12-13-55 
Account Number: 00442022

18



Langley House Trust is an innovative Christian charity that 
provides specialist housing, programmes and support services 
in the community, and targeted advice in prisons for offenders 
seeking to live crime-free. Since 1958 we have earned an enviable 
reputation for reducing reoffending with proven results. 

LANGLEY HOUSE TRUST
Helping People to Live 
Crime-Free Lives 

Langley House Trust 
PO Box 6364 Coventry CV6 9LL 

T: 03330 035025 
E: info@langleyhousetrust.org 
www.langleyhousetrust.org 

Twitter: @LangleyHseTrust 

Registered Charity No. 1146304 
Company No. 7888191 

KAINOS COMMUNITY 
Challenge to Change 

 
Kainos Community 
PO Box 6364 Coventry CV6 9LL 

T: 02476 619703 
E: admin@kainoscommunity.org 
www.kainoscommunity.org 

Twitter: @kainoscommunity 

Registered Charity No. 1076206 
Company No. 3771649

Part of the Langley House Trust group:

‘Not just for 
Christmas… 
We put on our Langley-
best all year round’


