Annual Review | 2020 - 2021

LANGLEY HOUSE TRUST

?

WHO

Are We

2

3

Welcome
During 2020-21 we worked directly with 686 clients through the variety of services we provide.
The number of referrals for our bed spaces was three times more than we can accommodate and
we did not lose any clients to Covid-19. This is a summary headline that any Board Chair and Chief
Executive Officer can be proud of, given the very remarkable year that became 2020.
Managing safe services during 2020 introduced
an added dimension for us and many other
accommodation and care providers; we
committed an extraordinary amount of resource
into securing the right PPE, training staff to use it
properly, developing infection control practices
and guidance to support these and crucially,
remembering to thank our staff. We ensured our
communication from the Executive team and
senior managers flowed strongly and coherently
through to our staff who needed to make sense of
the changing landscape and what was expected
of them. It would be impossible to quantify the
additional time that all of our staff, wherever they
sit across the Langley Group, have committed
to managing this season safely and well. We
are so proud of their continued commitment to
this aspect of our work and as well as securing
growth in different business areas this year, we
are most grateful for the safe living and working
environment we have secured for our clients,
staff and volunteers. That is a particularly staunch
measure of our success during 2020-21 and will
be referred to for years to come.
We worked especially closely with regulators like
the Care Quality Commission (CQC) this year and
were thankful for the positive feedback provided
to The Knole regarding their delivery of effective
infection control practices; additionally CQC
commended our service provision at Mariposa,
our women-only service delivered in partnership
with Oxleas NHS since January 2020.
The impact of our excellent community-based
provision continues to be mirrored in our work
through two prison programmes; the first is
delivered under Langley’s Kainos banner at
HMP Lancaster Farms and offers an intensive
behavioural change programme, Challenge
to Change. We are proud that
this programme achieved
accreditation once again
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through the Ministry of Justice preferred
accreditor, the Correctional Services Advice and
Accreditation Panel (CSAPP) following assessment
in June 2020 and that the programme outcomes
are recognised as effective.
Despite the challenges of 2020-21 we continued
to deliver our Ixion contract in custodial settings,
which supports debt and gambling as well as
accommodation advice. At the end of 2020-21
Langley was contracted by Shaw Trust to provide
specialist advice to prisoners and ex-offenders as
part of the Ministry of Justice’s CFO Activity Hubs.
This new service is being delivered within Activity
Hubs and builds on the work we have been
delivering for many years now.
Clean Sheet is a vibrant part of the Langley
group, offering clients who are work-ready
an opportunity to access employers who are
supportive of those with offending in their past,
and looking to support them into a better future
through employment and training. During 202021 Clean Sheet supported 202 members (clients)
into work, training or volunteering roles. Given
a fairly stagnant labour market because of the
pandemic, this was a significant achievement and
we celebrate those lives being transformed as
work opportunities became a reality.
For Langley external recognition is not just a ‘nice
to have’, it is also a benchmark of success that
enables us to remain competitive and relevant
in terms of the quality of our service delivery; it
provides an opportunity to ensure our status as
an employer is as strong as it is as a provider of
services for our clients. Our people matter to us
and we were proud to be shortlisted as finalists
for two Charity Times Awards in 2021, namely
Charity of the Year and HR Management. We
also secured external accreditation for the quality
of our information security through ISO270001

certification, which again attests to the strength
of Langley as both a service provider and an
employer of choice.
We have continued to run our accredited
Management Development Programme
in-house to provide a clear development
pathway for existing and aspiring leaders.
This moved seamlessly to virtual delivery
during the pandemic but we continued to
provide the programme because we believe
in investing in our current and future leaders,
and are committed to proactively shaping and
developing our organisational culture. We have
also embarked on an ambitious journey to
strengthen our approach to appraisal feedback,
using a competency-based framework from 2021
and 360 feedback for all managers from 2022.
In October 2020 we established a new Quality
and Compliance directorate headed by a new
Director, to give assurance that quality and

compliance are given proper attention in all
aspects of our work with staff and clients alike.
Whether we have been strengthening existing
services and provision, or developing new ones,
Langley has not stood still during 2020-21. In
many respects the year has tested our individual
and component parts and we are proud to have
not been found wanting. This is in no small part
due to the calibre of the staff and volunteers
who work so consistently and with such care to
support the work of the Trust.
We are extremely grateful to you all.

Malcolm

Tracy
MALCOLM
HAYES
Chair
TRACY
WILD
Chief Executive Officer

We are most grateful for the safe
living and working environment
we have secured for our clients, staff
and volunteers.
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WHY

Care

If we don’t, who will?

This is our mission and has been
for 63 years.

Put simply, caring works! Langley cares for some
of the most marginalised individuals in society
and is proud to celebrate the success of so many
clients whose lives had taken a turn for the worse.

Paul’s Story
Paul moved into one of Langley’s registered care homes, The Knole, in 2019
having been in custody for over 21 years.
Not surprisingly he was expressing nervousness about his release as he was
unsure what to expect and had anxiety about how he was going to cope. Initially
he was accompanied by Langley staff to reduce the likelihood that he would
engage in drug use and offending behaviour. Following the lifting of lockdown
restrictions, Paul has managed to see his brother, travelling by train for the first
time and without incident. It may sound small, but Paul still struggles with anxiety
and having been very institutionalised, travelling to London to
see his brother was a significant step for him. The care of
our staff has helped Paul to take his time and establish his
life goals, which he is then systematically achieving.

Don’s Story

Jonah’s Story

Don has struggled with addiction
for many years and started taking
drugs around the age of 11.

Jonah is another client who has benefited
from our Supported Housing provision;
recognising the harm he has caused through
offending, he has worked hard to put his life
back together since leaving prison.

However, since moving to one of our
hostels, Murray Lodge, Don is now
doing remarkably well. He has been
out of prison for a year, he keeps
producing negative drug tests, is
engaging with keywork sessions,
attending probation meetings and
is working towards getting a home
of his own. The patient, authentic
care of Langley staff is often key in
breaking through barriers to change
and allowing hope to take root.

Jonah has developed empathy for his victims,
whilst not feeling sorry for himself. During
his time at Langley Jonah has attended all
probation meetings as well as his key work
sessions with enthusiasm and has passed his
forklift truck and reach licence since being at
Murray Lodge. Jonah is now looking forward
to the future and has just taken on the role as
residents’ representative; he has also signed
up to Bridgend Council in Wales, where he
hopes to go and live to be a carer to his
elderly mother.

Names and pictures have been changed throughout this
document to protect the identity of those in our care.
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Mo’s story

?

WHAT

Impact
We help 		

He stayed with us for 2 years and during this time
was supported by Dorado’s staff to maintain his
tenancy well and to move away from the cocaine
addiction that had brought him to a life of crime
in the first place. Although Langley’s dispersed
properties are not staffed 24/7, our staff are
trained to manage risk and are also committed to
establishing good working relationships with clients
and other partner agencies. This combination
means that concerning behaviours are often
identified early on and able to be addressed,
enabling the cycle to be interrupted and even
broken for good.

During key working Mo received support to reduce
and abstain from cannabis use and to also develop
his consequential thinking skills. He received help
interacting and resolving issues with other clients.
He worked well with his keyworker and with his
Probation Officer and there was no evidence of
re-offending during his tenancy.
Mo received support from our housing worker to
claim benefits, set up a bank account and ensure
that all his bills were set up. He was supported in
registering with a local GP and then to register with
the local council and to bid on properties, with a
view to moving on. He was successful in securing
a private rented flat and he is now settled in his
new accommodation. Mo informed his keyworker
that he feels his life is now more meaningful and
that he feels he now thinks differently.

break the cycle.

The Langley difference enables us to
interrupt the cycle of offending behaviour
for long enough to see it finally broken.
We have the skills, knowledge and expertise to assess and
manage these challenging individuals wisely and well.
Our impact is significant because we also work effectively in
partnership with other professionals, like Health, Police and
Probation. We are a trusted partner.
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In April 2019 Mo moved into one of our dispersed
houses in our London project, Dorado, after
serving a prison sentence of six and a half years
for a series of burglaries.

Andrew’s story
Andrew’s story shows a cycle of behaviour
that was finally interrupted when he came to
Langley. Struggling with poor mental health
for years, Andrew told his key worker that he
was ‘a shadow of his former self’ and had no
confidence.
He wanted support to register with the local doctor
and mental health team as paranoia prevented him
from doing this alone. The assessment confirmed
a diagnosis of severe depression and anxiety
disorder, and Langley staff were then able to
encourage Andrew to join a local support group
offered by MIND. Over time he began to feel
positive about his life and started going out more.
He decided he wanted to help his father and joined
in his cleaning business.

In October 2017 Andrew was admitted in hospital
due to a fractured, dislocation of his elbow and a
greater injury to his wrist after a terrible fall. After
surgery, Andrew stayed indoors for only two weeks
healing and he could not wait to get back working
with his father; he said he had not felt this good for
a long time.
This year, Andrew concluded he was ready to
move out of Langley House Trust and to face new
challenges in his life independently. He is now
running a business and has saved a deposit for a
house; he is also planning to get married.
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OUR

Values

Christ at the
heart of all we do

WHERE

We will look after
those in our care

We Are
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We are full of
respect for
every person
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We see your future,
not your past
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1.

Strong, principled
and forever honest
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2.
3.
4.
5.
6.
7.
8.

HMP Lancaster Farms
(Kainos Programme)
‘Longcroft’ Lancaster
‘Park View’ Fleetwood
‘Tekoa House’ Rochdale
‘Chatterton Hey’ Bury
‘Box Tree’ Bradford
‘Ashdene’ Wakefield
‘Murray Lodge’ Coventry

9.
10.
11.
12.
13.

‘The Knole’ Cheltenham
‘House Of St. Martin’ Taunton
‘Leonard Stocks Centre’ Torquay
‘Dorado’ Various Locations London
‘Eliora’ Various locations,
across Bedford and Luton
14. ‘The Shrubbery’ Rochester
15. ‘Kent Resettlement Project’
16. ‘Mariposa’ London
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Having opened Mariposa,
our 10 bed female service in
collaboration with NHS Oxleas
in January 2020 our ambitions
are to purchase and open
a new care home in a new
geographical area.

?

WHY

Grow
We see the need and
it isn’t reducing.

We continue to invest in new
services, because current and future
generations of clients need us to.
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We commit to and are ambitious
for growth because we see the
extent of the unmet need; our
delivery model is successful
and we want more clients to
benefit now. We also believe in
leaving a strong legacy. Legacy
is contagious.
Even our clients’ stories show
the way in which they too want
to be part of what comes next,
preparing for others who will
benefit from Langley after them.

Our growth is not just
in numbers of services
and bed spaces though,
it spans every agenda
Langley works within,
and includes
developing Quality.
Our new Quality
Directorate was
established last year and
shapes the way we engage
clients and staff, inviting
their participation and

Rhyan’s Story

Consider Rhyan, who moved into Longcroft in
2019, having been in secure hospital since 1970.
Whilst in his previous placement he obtained
qualifications in the use of woodworking and
power tools, and he now makes excellent use of
Longcroft’s woodworking workshop.
During lockdown Rhyan spent time over several
months in the refurbishment of a garden bench.
Over the years, the elements and constant use
had left the bench in a state of total disrepair. The
bench was originally gifted to Longcroft, in memory
of the late Chris Cassidy (1978-2000), a former
resident. Chris’ mother, who donated the bench,
quoted her son as saying, ‘I was at my happiest
at Longcroft’. Rhyan has totally transformed the
bench, showing a high level of woodworking skill
and careful craftsmanship. This bench can once
again be used and enjoyed by clients for years
to come, as originally intended.

co-design so that we can
improve our services to
genuinely meet client need
– and where appropriate,
staff needs
as well.
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WHAT

Works
Story after story of
lives changed.

In custody our accredited
Challenge to Change
programme, delivered
by the Kainos team, has
produced story after
story of lives changed.

Poor thinking, attitudes and
behaviour challenged with an
appropriate amount of time and
support is offered for group
participants to understand
how they got there and most
importantly, how they can
choose to change.

Adam’s Story

Adam graduated from Challenge to Change
at HMP Haverigg and was released in 2018.
When he came to Langley he had lived a life
characterised by crime and although he was
determined to refrain from further offending
in the future it is always challenging to see
someone return to the same area they have
committed crime in previously.
We knew that Adam had stayed out of prison
since 2018 which is a fantastic achievement
in itself; however in May 2021 we received

some amazing news from his family. Since being
released from prison Adam has not only passed
his driving test and secured a job working full
time as a delivery driver, but he has also had
two children and is living a “quiet life” with his
partner and family. We are so proud of him and
his achievements and grateful that Challenge to
Change has gone some way in helping him achieve
this turn-around in his life.

In the community we focus just as heavily on
a person-centred approach, recognising the
individual needs of our clients, each one unique
and requiring a particular approach.
Trauma-informed approaches work well for many of our clients and
we understand that where one attempt to build a relationship may
not be successful, there is always the opportunity to try again.
We are flexible. We are patient. We believe in giving our clients every
opportunity to succeed, recognising that this takes time.

Ben’s Story

One of our accommodation services, the Eliora
Project, shares the story of one of its clients, Ben;
when he joined us in 2017 he had incurred 229
convictions over a period of 33 years.
For 15 years Ben had used heroin, on and off; he
had been homeless and ‘lived’ in the night shelter.
Following an assessment Ben joined Langley and
at first did not appear to engage well with the staff
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or settle into his home in the community.
He would leave for periods of time and then
re-appear. A Langley support worker who was
funded by the Harpur Trust was able to reach out
to Ben and establish a connection with him. Just
before the pandemic took hold, Ben began to
work and has worked fulltime ever since. He has
consistently paid his rent on time. He is drug-free
and bidding for accommodation.
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?

DOES

Quality
Matter

We were finalists in the IIP
‘Employer of the Year’ Awards
within the Gold category and
employing 250+ people.

We were shortlisted
for two Charity Times
Awards HR Management
and Charity of the Year.

Yes it does!

In addition to setting up a
new internal directorate for
Quality & Compliance we are
committed to aligning ourselves
with external quality hallmarks
wherever possible.

Following assessment by the
British Assessment Bureau
(BAB) we were certified as
meeting the requirements of
ISO/IEC 27001.

We received positive feedback
from the Care Quality Commission
about our Covid-19 infection
control measures, helping to keep
everyone safe.
16
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WHAT

Support
We know that one
size doesn’t fit all!

We understand at Langley that one size
doesn’t fit all and so the range of support
we provide is varied accordingly to meet
the very different presenting needs.
We provide debt advice for many still caught up in a cycle of
debt – our work with Ixion has relieved over £300k of debt in
the past year working with clients in custody.
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Our debt and housing advice service is rightly
proud of the specialist areas that they have
developed this year, evolving the service to meet
our clients’ needs; for example, recognising that
mainstream debt agencies and solicitors will
not deal with some of the casework that is not
publicly funded so clients would not have access
to representation and be able to address their
debt without our work in this area.
Shaw Trust Activity Hubs were commissioned
during 2021, building on the experience we
already have in providing debt advice. Working in
partnership with other professionals and sharing
collective expertise further enhances the benefit
for our clients.
Housing and tenancy support is critical for those
moving into community settings and we provide
practical support managing Housing Benefit
claims, often working with clients who struggle to
problem-solve and can become very distressed
when dealing with other professionals. This in
itself can hinder good tenancy management
and we excel in providing this level of support to
enable more independent living.
Pastoral support is available to everyone through
our network of chaplains who are attached to
each service across Langley, for the benefit
of clients and staff alike. During the pandemic
this has been invaluable. Additionally, within
our registered care homes we have specialist
provision through a psychologist and they are
often involved in assessing an appropriate support
pathway for clients who have complex care needs
and a mixture of physical and psychological need.
The psychologists are also available to support
staff after traumatic events, such as the death of a
client and will de-brief teams and individuals
as needed.
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Dante’s story

CLEAN
Clean Sheet, of course!

Things went wrong for me in 2013. I was going
through a divorce when one of my brothers, who
was working in West Africa, contracted malaria
and passed away in his early 30s. I went a little
bit off the rails after that to be honest, that led to
my offending and arrest at the back end of 2014.
For me, the worst part about prison was the
separation from the rest of the world, and not
being able to sort out the mess that I had inflicted
on people was really hard. It was infuriating that I
couldn’t do anything to start getting my life back on
track.
About 3 years after I’d been released, I found Clean
Sheet. The emotional support was amazing – just
knowing there was someone there who understood
what I was going through. The friendly voice and
listening ear made such a difference, and I always
knew that if I needed anything, Hannah would help
me out and would listen, even if she couldn’t fix it.
Practically, I really struggled with the point of
disclosure when applying for jobs. Hannah really
helped me out with that. It was also a huge
morale boost to have Clean Sheet’s Employers
Directory. Seeing all those companies who were
understanding and supportive, just knowing there
were options out there, was huge. The Directory
was like a path through the minefield.
Now, I’ve got a great job which has a really positive
environment, and I’ve not had that since release.
The company is really good, they praise you, they
coach you – I’m happy. Life is good.
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OUR

THANK

Finances

You!

Operating
Income
2020/21

Our sincere thanks go to our trustees, staff and
volunteers for their hard work, dedication and
commitment throughout 2020-21.
Trustees who served throughout 2020-21:
Chair		
Malcolm Hayes B.Sc (Hons)
F.I. Chem.E, FCII, C.Eng. C.dip A.F
Vice Chair (Development)
Philip Hilton MA (Cantab) PhD
Ruth Williams R.N. DipN (Lon), MSc
(from 27th January 2021)
Other Trustees
Andrew Newell MBA, FCIB
Sandra Keene CBE, BSc, DSW, CQSW
Michael Maiden BA, CQSW, DMS
Amanda Coyle MSc, MBA, TksA
Stephen Cooper ACIB
Stephen Lawes BA, ACA
Shade Odupelu PGDip, MCIPD, MSc
(from 24th April 2020)
Linda Faith Trew (from 22nd October 2020)
The Trustees thank all of those who have funded
initiatives during the year; to our grant-making
trusts and funders, all of our individual donors and
supporters, those who have fundraised for us, and
all of the churches who support us across the county
– we truly appreciate your continued support.

Our unseen heroes include those
who have generously supported
and funded our work this year.
We would particularly like to thank:
• The AS Charitable Trust for their
continued support to the Group;
• The Harpur Trust for continuing to
support our Bedford projects;
• The David Pickford Charitable Trust
for supporting our Spiritual retreats.
Additionally our thanks to:
• GJW Turner Trust
• The Tay Charitable Trust
• The 29th May 1961 Charitable Trust
• Hanley Trust
• SLG Charitable Trust Limited

47.1%
30.9%
9.2%
5.6%
3.3%
2.3%
1.6%

Care and spot funding £7.3m
Social housing lettings £4.8m
Ministry of Justice funding £1.4m
Contract income £0.9m
Supporting people income £0.5m
Voluntary income £0.3m
Other charitable activities £0.3m

THE TOTAL INCOME FOR THE YEAR WAS

£15,511,723

Operating
Expediture
2020/21

As the largest income streams,
these two areas also generate the
largest expenditure at 45.7% of the
total Trust’s expenditure being spent
on care & spot funding, and a further
34.8% on social housing lettings.

THE TOTAL EXPENDITURE FOR THE YEAR WAS
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Both care & spot funding (47.1%)
and social housing lettings
(30.9%) remain the largest income
streams for the Trust.

£14,733,523

45.7%
34.8%
7.9%
5.3%
3.4%
1.8%
1%

Care and spot funding £6.7m
Social housing lettings £5.1m
Ministry of Justice funding £1.2m
Contract funding £0.8m
Supporting people funding £0.5m
Other charitable activities £0.3m
Voluntary income £0.1m
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LANGLEY HOUSE TRUST

1360
supported
housing
referrals

?

We ran

686

A few statistics from the last
year across Langley House Trust,
Kainos and Clean Sheet.

Projects
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HOW DID

we do

16

clients received
our services
in the last year

y
t
e
n
i
N
Seven

referr
als
progr to the
amme

people
referred

Participants
engaged

in the programme

Four
We now have

staff members

number of hours
spent on zoom...
too many to count

Provided over

13,000
hours of telephone support
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?

Future
Langley Cares.

Throughout this year’s Annual Review, we have
asked a series of questions – not least of all,
and perhaps the most significant one for me
as CEO – ‘Who cares?’ I am proud to say that
we do, Langley cares. I am convinced that this
fierce commitment we have to being a caring
organisation, both towards our clients and our
staff, underpins our success. We have continued
to keep people safe during this pandemic and
have learned practices that will serve us well as
the pandemic plays out. We care enough to go the
extra mile, to prioritise our clients and to retain a
humility that seeks to learn from others as needed
and to share what we have learned as well.
2021-22 holds such potential, despite the
challenges that linger on from the pandemic and
may yet arise again in earnest. I am delighted to
say though that as important as it has been to
manage our services and teams safely, we have
developed a new ‘business as usual’ rhythm
which has enabled us to develop and grow our
organisation, rather than seeing us simply
stand still.
We are committed to strengthening our Equality,
Diversity and Inclusion (EDI) agenda and during
2021-22 are drawing staff and clients into this
important piece of work, understanding where
we already work well and where there are gaps
we need to explore and address. I am delighted
that having established a vibrant EDI Strategy
and steering group to drive it, we have already
embarked on a strong ‘Stop Racism’ campaign
across the Trust.
We will have appointed a Head of Chaplaincy
in 2021 for the first time, which gives us an
opportunity to strengthen the volunteer and
supporter base we rely on so heavily; this is a
role I have hoped for some years now and I am
thankful that our Trustees recognise the value it

Langley House Trust is an innovative Christian
charity that provides specialist housing,
programmes and support services in the
community, and targeted advice in prisons, for
offenders seeking to live crime-free. Since 1958
we have earned an enviable reputation for
reducing reoffending with proven results.
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brings and approved the post. Our values remain
strong and are shared by the majority of our staff.
Our newly-established Quality and Compliance
Directorate is starting some excellent work to
engage clients in a more consistent, effective way
during the coming year, inviting clients to contribute
to our plans. This is one of the most effective
ways we can progress a genuine EDI approach by
making sure our clients have a voice and are heard.
As always I am ambitious for Langley’s growth and
during 2021-22 the Board’s aspirations are for the
purchase of a new Langley care home. We also
have opportunities to review provision at some of
our existing services and ensure they are meeting
the greatest and most pressing need.
I am still amazed at how the Trust has grown and
developed over the years. I am proud to work for
an organisation that is keen to learn and grow
and everyday makes a positive impact on lives
that really need it. I have the privilege of working
alongside a skilled and dedicated Board of
Trustees and Executive colleagues and I oversee
a group of staff whose work reminds me daily why
we do what we do.
Langley cares and we hold ourselves to account
for that. The Langley difference is evident in the
lives of our clients especially and this year’s Annual
Review has offered a glimpse once again into some
of the life-changing outcomes for our clients.

Tracy
TRACY WILD
Chief Executive Officer

Regardless of a person’s history, our passion is
to change every life for the better, working with
people of all faiths and none.
Part of the Langley House Trust group, Kainos
Community transforms lives through Challenge
to Change, a pioneering prison wing community
and post-release mentoring programme.
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