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In this edition of Breakout we are 
reflecting on brokenness and how we 
can appreciate the value of a life that 
has faced challenges and integrated 
the broken pieces back into a whole.  
You may have come across the ancient 
Japanese philosophy ‘kintsugi’ that 
rests on the notion that we can learn to 
embrace our flaws and weaknesses once 
we are restored and healed properly; we 
don’t need to hide them but can come to 
recognise the important part they played 
in making us who we are.  

The Easter message also celebrates 
redemption and the opportunity for our 
brokenness as individuals to be healed 
as we are restored to a right relationship 
with God. Here at Langley we are proud of 
the work we do across all of our different 
departments, to enable those who are 
broken to come and find hope, restoration 
and to celebrate the progress they make 
on that journey. We could not do what we 

do without you so as always, this edition is 
full of appreciation for your support, which 
you offer in so many ways. Thank you!

We have some wonderful updates to 
share with you, celebrating in particular 
one of our chaplains who was recognised 
in the New Year Honours List. Through 
our Hot Topic we are sharing one of the 
many ways we seek to support our clients 
in their journey through brokenness. Our 
news items are especially full, and the Rev 
Andy Rider walks us through a beautiful 
Easter reflection in  
‘Pause for Thought’. 

So grab a cuppa, find your 
favourite chair, and spend 
some time catching up  
with us.

Ali Hancock 
Head of 
Communications
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We are proud 
to enable those 
who are broken 
to come and find 
hope, restoration 
and to celebrate 
the progress 
they make

We can learn to 
embrace our flaws 
and weaknesses 
once we are 
restored and 
healed properly
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something to hide but to display with 
pride. By repairing broken ceramics it’s 
possible to give a new lease of life to a 
piece of pottery so that it becomes even 
more treasured thanks to its “scars”.
Kintsugi really celebrates seeing the 
singular beauty in something utterly 
broken and deemed worthless by 
the world. We believe as a Christian 
organisation that each and every human 
being is created uniquely by God, has 
priceless worth and is intrinsically loved 
by God. 

I believe whether you are a Christian or 
not, you are priceless and worthy of being 
loved. This unites us all as we celebrate 
each other’s journey in overcoming the 
challenges we each have within our lives. 

Well done for being an overcomer and one 
who is loved for who you are. 

Tracy Wild 
CEO | Langley House Trust

Kintsugi is also known as the golden 
repair; it is a Japanese art of 

mending ceramic items that have been 
broken using glue with gold powder in 
it to highlight the seams of where pieces 
are reconnected to form the whole  
piece again.

Many of those in our care, our clients, 
have themselves experienced 
brokenness and past trauma, the impact 
of which is still evident in their lives. 
We help our clients re-piece their lives 
together; our skilled staff and volunteers 
patiently come alongside to encourage 
and support them to make progress on 
dealing with past challenges and trauma, 
allowing them to live whole lives again. 

We help our clients deal with the shame 
and rejection that often accompanies 
negative life experiences. We help them 
to not look with resentment on these 
experiences but to develop within them 
‘golden repairs’, enabling them to use 
their past experiences, good or bad, as a 
spring board into building a better future.

Stefano Carnazzi writes that “kintsugi 
teaches that broken objects are not 

Tracy
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An update from our

CEO

”

We help them 
to not look with 
resentment on these 
experiences but to 
develop within them 
‘golden repairs’, 
enabling them 
to use their past 
experiences, good 
or bad, as a spring 
board into building 
a better future.”
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We hope you enjoyed our online Carol 
Service as much as our staff and clients 
did and thank you to those who supported 
us by purchasing Christmas cards 
designed by Langley clients. We were 
pleased with the sale of 39 packs of 10 
cards – not bad for a first endeavour!

HR & EDI
(Equality, Diversity & Inclusion)

NEWS

Our Christmas Carol Service

Life at Langley is always moving 
forwards for staff as well as for 
our clients, and colleagues are 
working hard to establish a new 
comprehensive HR system which will 
improve our staff’s access to all things 
HR-related. This will be launched 
towards the end of April. We have 
established a clearer approach to 
our Equality, Diversity and Inclusion 
(EDI) agenda, delivering a strong 
anti-racism campaign over several 
months and are turning our attention 
to highlighting different areas of EDI 
throughout the coming year.

The new year brings us swiftly into exciting 
changes - we are delighted to announce the 
introduction of a People Directorate from 
April 2022, which will be led by 
Olukemi Jeboda, who will join Langley 
as Director of People from 1st March. 
Additionally, Simon Herbert will be joining 
us on 1st April as Director of Finance and 
Business. We will introduce these new 
colleagues properly in the next edition 
of Breakout.

EXCITING 
CHANGES
On the horizon!

We continue to hold ourselves to account 
for excellence through active involvement 
with Investors in People, and the 
development of a new Quality Committee, 
co-chaired by two of our trustees, is an 
exciting venture as well.

Our service delivery model is also being 
extended with the transition of Box Tree 
Cottage in Bradford into an Independent 
Approved Premises (IAP) from April 2022, 
which we will manage on behalf of the 
Ministry of Justice (MoJ) for at least the 
next 5 years. This enables Langley to 
deliver much needed services to a group 

OUR 
PURSUIT
for excellence!

of clients who are often hard to place.  
Our experience both at Box Tree Cottage 
directly and more generally as a Trust has 
earned us a good reputation locally and 
with the MoJ and we are well placed to 
deliver this new service and very proud to 
have secured this contract. In the world of 
Langley business we have also won the 
new contract for services to be delivered 
in Kent, which enables us to continue our 
provision in that locality.

If you have ever wondered exactly what 
you support, we hope this gives you  
a taste!
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This year Easter will have a poignancy 
of unprecedented proportion. As we 

in the UK continue to emerge from the 
shadows of the pandemic, we move from 
the shadows of death to the dawn of a 
new day.

Until 23rd March 2020 most of us in the 
west lived a life of ‘logical determinism’… 
essentially each of us believing that ‘I 
am the author of my own destiny’. Some 
might say their history or circumstances 
narrowed their options, but even they 
would expect by and large to shape their 
own lives. When Covid-19 came amongst 
us, we all began to realise that we cannot 
completely determine our futures, 
however wealthy, strong, connected or 
gifted we are. Death and illness come at 
any time and rewrite our script. Even now, 
this virus still swirls around creating havoc.

But two thousand years ago, a young man 
went to his death; He was in fact God, 
and He did rewrite history - His, yours and 
mine. As Jesus hung on that blood-stained 
cross, His body giving up on Him as the 

PAUSE
Let’s

For Thought

Jesus 
didn’t 
say: ‘I am 
finished,’ 
He said, 
‘It is 
finished.’
He was 
just 
getting 
started.
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REV ANDY 
RIDER
National Chaplain

crowds taunted this so called ‘Messiah’, 
He said ‘It is finished’. Death no longer 
wins, because He surrendered His life to 
God the Father, giving it as a sacrifice on 
behalf of every man, woman, girl and boy 
so that for us, death need not be the  
final curtain.

Because of the death and subsequent 
resurrection of Jesus Christ we can each 
face our futures with certainty about our 
eternal destiny. By trusting in Jesus and 
receiving His death as a life-giving gift, we 
can know heaven in the midst of life now 
and that will transform our hopelessness, 
our brokenness and our need to be loved. 

May your Easter be a new beginning.

Rev Andy Rider
National Chaplain

Happy 
Easter!
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As we write this now, there are more 
donations incoming for the appeal, 
and we are delighted to have not 
only reached our target, but have 
almost doubled it!

Reflecting on this sum is incredibly heart-
warming, and as a Trust we recognise 
every single individual who has donated 
to achieve this amount. Whether you were 
able to give £1 or £100 – it is thanks to all 
of you that we will now be able to adapt 
our accommodation and ensure a better 
experience for all those who reside at 
Tekoa House.

Please accept a very big and sincere 
THANK YOU from all of us at Langley 
House Trust, to each of you who donated 
and also to those of you who kept our staff 
members and clients in your thoughts and 
prayers during the festive season.

£9,459
When you received our last edition of 

Breakout we were approaching another 
Christmas season which was perhaps a little 
‘abnormal’ compared to Christmases pre-
2020! Despite this, across the Trust spirits 
were high and we were excited to be in the 
festive season, especially as we had our very 
own online carol service to look forward to. 

Given the climate of change and uncertainty 
the last couple of years have bought about, 
we were aware that people would possibly 
be facing their own financial challenges, or 
have other priorities to attend to. With that 
in mind, we have been absolutely blown 
away by the number of you who donated to 
the appeal, and once again humbled by the 
dedication and kindness of our supporters.

To remind our readers: at Christmas we 
appealed to you for financial support in 
renovating our Tekoa project property, so 
that we could offer every individual who lives 
there a room of their own rather than having 
to share with another person. We recognise 
the importance of privacy and the importance 
of having a space to call your own, and how 
it adds to a sense of belonging somewhere, 
rather than feeling you don’t quite fit in.

You can’t put a price on somebody’s sense 
of belonging, but when we were balancing 
the possible financial challenges some of 
our supporters may be facing alongside our 
need to make a difference for our clients we 
decided to set our appeal target at £5,000. 

We are thrilled to be able to share with you 
that the appeal achieved…

FUNDRAISING 
UPDATES
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HOT 
TOPIC Complex needs... 

an uncomplicated response

One of Langley’s particular strengths 
lies in our willingness to see what others 
may prefer not to; often that takes the 
form of working with clients who have 
complex needs and our supporters 
may not be aware of the excellent 
psychological services we provide as 
part of our engagement with clients. Our 
psychologists are often able to help clients 
to discover where they got stuck in life, 
where damage done to them or perhaps 
by them, became a stumbling block to 
any personal progress. Our psychologists 
have particular expertise 
in supporting clients 
to come to a place 
where they can look at 
themselves and their 
life and make sense 
of their choices and 
consequences; learning 
and growing, becoming 
more confident in who 
they are and who they 
can aspire to become. 
What a gift!  

Unlocking patterns of behaviour that do 
not help clients to make good choices and 
move forwards relies on our psychologists 
taking time to get to know the individual 
and understand how they view themselves 
and their world. Complex needs take 
time to address, and a great deal 
depends on developing trust. Usually, our 
psychologists work with staff at the service 
to develop individual behavioural plans for 
the client, as we know that there is no one 
format that suits everyone. Addressing 
each client as the unique individual 

they are is important and enables our 
psychologists to do meaningful work to 
support clients who struggle with past 
trauma in particular. Our psychologists 
also contribute to risk management 
plans and help clients to understand 
their own triggers, the things that leave 
them feeling vulnerable and which may 
cause a barrier for them; working closely 
with each one to develop an approach 
that is tailored to their specific need. Our 
service staff benefit from the work our 
psychologists do as well, as there is the 

opportunity for them to talk 
through any issues they face 
in working with some of our 
clients. Additional support 
is always offered following a 
significant and/or  
traumatic incident.
 
We don’t underestimate the 
impact of complex needs on 
the life of an individual client; 
but our response is really 
quite simple. We take time, 
we care; we establish trust 

and relationship, seeing the individual 
as unique; we listen to and work with our 
clients, and for those who have been 
badly broken by life experiences when 
they come to us, we offer this wonderful 
professional support in addition to our 
standard level of care. For many of our 
clients, the psychological support they 
receive with us is the difference between 
staying broken or finding a new kind  
of wholeness. 

For many of 
our clients, the 
psychological 
support they 
receive with 
us is the 
difference 
between  
staying  
broken or  
finding a 
new kind of 
wholeness. 

One of Langley’s 
particular strengths 
lies in our 
willingness to see 
what other’s may 
prefer not to
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PAM 
TOLHURST
Chaplain | The Shrubbery, Kent

Back in November 2021 she was surprised 
to receive a very official looking letter from 
the Cabinet office, advising that she had 
been nominated for a British Empire Medal 
in the New Year’s Honours List. When we 
spoke with Pam in January, by which time 
she was allowed to share her news, she 
explained what motivates her to work in 
this role. 

Pam sees this recognition as a tremendous 
privilege and honour but wanted to shout 
most loudly about the work of Langley 
and her part in supporting it. She loves 
coming alongside clients and staff, having 
the opportunity to teach about the love 
Jesus offers us all and showing that love as 
she provides a listening ear to clients and 
staff, of all faiths and none. ‘Being there for 
people, to encourage them in what they’re 
doing every day’ is what motivates this 
wonderful chaplain. Pam describes herself 
as a people person, who loves building 
relationships with people, helping them to 
realise that God is with them and wants the 
best for them. 

We are blessed that so many chaplains and 
volunteers are involved with our services.  
They are role models for our clients, giving 
their time and experience to help clients 
develop and grow to their full potential. 
They literally transform lives!

Pam Tolhurst has been a Chaplain with the Shruberry in Kent since 
August 2017, although involved with the service for longer than that.

‘Pam is such a blessing to our clients and staff 
at The Shrubbery and Kent Resettlement. She 
is a much valued and very respected member of 
our team in Kent and also our team of chaplains 
who work in services across Langley. We are all 
delighted to hear about the award, as it reflects 
the incredible work that Pam is doing, not just 
for Langley but in the wider community as well. 
Congratulations Pam!’  
Paula
Volunteering Manager

We have a range of volunteer roles across 
our services including gardening, activities 
support, help with numeracy and literacy 
as well as kitchen skills volunteers, to name 
just a few. 
 
Our volunteers help clients to learn and 
develop skills which will support them to 
live crime free when they move into the 
community.  Additionally, we are growing 
our volunteer Chaplaincy teams and are 

COULD YOU 
HELP US?

looking for Christians who can help us to 
deliver spiritual and pastoral support to 
staff and clients, in a similar way to Pam.

if you would like more information about 
roles in your local area, please contact:
Paula Smithson, Volunteering Manager 
volunteermanager@langleyhousetrust.org 
 
We would love to hear from you.

We caught up with Pam about 
this wonderful news. See our 
chat with her here:

langleyhousetrust.org/ 
new-years-honours-list

or scan me to watch video

15
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COMMUNICATION
UPDATES

Thank you to all of you who have kindly 
responded to our communication 
preference update request in the last 
edition of Breakout.

We are working hard to ensure all your 
data is current on our system, and to create 
an excellent communications package for 
people who would like to receive materials 
from us via the post, and those who want 
to hear from us electronically. 

Please bear with us as we finalise this 
exciting ‘make-over’ of our communication 

with you – and if you have requested to 
receive all our communications via email, 
please rest assured the next edition of 
Breakout you receive will be electronic.

If you have yet to update us of your 
preferences and would like to, please 
write to us using the freepost envelope 
provided, quoting your preferred option, 
or alternatively, please email us to let us 
know your preferences by e-mailing: 
fundraising@langleyhousetrust.org

In addition to the donations we receive during our appeal 
seasons, we have many regular committed supporters who may 
give to us once a year, once a quarter, once a month, and so on. 

The next couple of pages will show you how 
you can help us financially, even for free!

It is important to us as a Trust to highlight 
how essential our supporters are to the 
life-changing work we are able to do with 
individuals who come to Langley House 
Trust, and acknowledge the very real 
impact your financial giving and your  
other types of support have on our 
day-to-day work. 
 
By donating money to our general funds you 
are supporting the Trust to keep on trucking! 
Your donation may be put towards practical 
things, such as equipment for a cookery or 
ICT workshop, it could be put towards a bed 
for someone in need, or towards the salary 
of an essential staff member. Sometimes 
funds may go towards big running costs, 
or sometimes towards a cup of coffee for a 

However you contact us please also provide your preferred option, your 
name and e-mail address so we can then update our records accordingly.

If contacting us by post, please use the freepost envelope provided, 
thank you!

All correspondence by email

All correspondence by post 
 
 
Breakout and Prayer Diary by post,  
but all other correspondence by email

Breakout and Prayer Diary by email, 
but all other correspondence by post 

Option 1

Option 2

Option 3

Option 4

client who needs some undivided attention 
and care with a staff member outside the 
busyness of the project. 

Your thoughts and prayers for our work are 
equally important, as it is a huge comfort 
for individuals who are supported by 
Langley House Trust to know that there 
is a very substantial group of people and 
communities who sincerely care for them 
and want the best for their futures, outside 
of their immediate support system. It makes 
them feel valued and that has an impact.

THANK YOU once again for your  
continued support!

Please bear with us!

17
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A one off donation 
Every donation we receive 
goes towards ensuring we 
are providing high quality 
services to each individual 
who is in need of our support.  

If you’d like to send a donation 
via cheque, CAF voucher, cash or 
Stewardship voucher, please make 
them payable to ‘Langley House Trust’ 
and send to: 
 
The Fundraising Team, 
3 & 4 The Square, 
Manfield Avenue, Walsgrave, 
Coventry, CV2 2QJ
 
Or donate online by visiting our 
website langleyhousetrust.org and 
clicking on the ‘donate now’ button, 
which will guide you through making a 
one-off or regular donation.

Become a regular giver
Discovering that somebody has 
set up a direct debit to donate 
to us monthly or annually is 
truly heart-warming, and one 
of the biggest ways you can help 
support the work of the Trust. 
It means we have a network of 
people we can rely on,  
short-term or long-term, and 
put funds towards areas that 
need it most.

You can become a regular giver by going 
to our website langleyhousetrust.org and 
following the steps to set up re-occurring 
payments, for a frequency and amount 
of your choosing, or you can set up a 
standing order through your bank to 
Langley House Trust. Our bank details are: 
 
Langley House Trust 
Sort Code: 12-13-55 
Account Number: 00442022 

From organising a social media fundraiser, 
to gaining sponsorship money from 
various activities, to running coffee 
mornings, bake sales, and more – there is 
no shortage of fundraising opportunities 
out there, so please get involved! 

To let us know what you are up to, or 
for more information on fundraising for 
Langley House Trust, please contact: 
fundraising@langleyhousetrust.org or 
call a member of our fundraising team on 
02476 587 361.

Donate whilst you shop! 
Do you often find yourself 
browsing the internet for the 
latest offers, or rushing to 
Amazon to buy a last minute 
gift? Great! 
 
Just by doing your online 
shopping, you can support 
Langley House Trust at 
no extra cost!
 
 
 
 
We are part of the ‘Amazon Smile’ scheme, 
which means whenever you shop on 
amazon, if you use this link: www.smile.
amazon.co.uk and select us as your 
chosen charity, Amazon donates funds to 
us at no extra cost to you! 

Similarly, we can be found on 
‘Easy Fundraising’ – use this link: 
easyfundraising.org.uk to shop at 
some of your favourite stores (including 
Sainsbury’s, eBay, Booking.com, Argos, 
and more) and select us as your chosen 
charity for money to be donated to us at 
no extra cost to you.

This is such a simple but significant way 
you can support Langley House Trust, 
at the same time as doing your regular 
shopping. Just make sure to use the links 
above and select Langley House Trust, 
and you’re good to go!

£ £

MANY 
WAYS 
YOU CAN 
HELP US 
HELP 
OTHERS.
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Langley House Trust is an innovative Christian charity that 
provides specialist housing, programmes and support services 
in the community, and targeted advice in prisons for offenders 
seeking to live crime-free. Since 1958 we have earned an enviable 
reputation for reducing reoffending with proven results. 

Part of the Langley House Trust Group:

We are proud to 
enable those who are 
broken to come and 
find hope, restoration 
and to celebrate the 
progress they make

LANGLEY HOUSE TRUST
Helping People to Live 
Crime-Free Lives 

Langley House Trust 
PO Box 6364 Coventry 
CV6 9LL 

T: 03330 035025 
E: info@langleyhousetrust.org 
langleyhousetrust.org 

Registered Charity No. 1146304 
Company No. 7888191 

Twitter: @LangleyHseTrust

KAINOS COMMUNITY 
Challenge to Change 
 

Kainos Community 
PO Box 6364 Coventry 
CV6 9LL 

T: 02476 619703 
E: admin@kainoscommunity.org 
kainoscommunity.org 

Registered Charity No. 1076206 
Company No. 3771649

CLEAN SHEET
From Prison to Employment 
 

Clean Sheet
PO Box 6364 Coventry 
CV6 9LL 

T: 0300 123 3045 
E: info@cleansheet.org.uk 
cleansheet.org.uk 

Registered Charity No. 115034

Twitter: @CleanSheet_UK


