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I am delighted to welcome you to this 
summer edition of Breakout where we are 
thinking about the many ways in which 
Langley is flourishing. Picture with me, 
if you will, a large oak tree, established 
over many years… there may not be 
much evidence of its impact perhaps at 
first, then gradually it takes its place and 
establishes itself as something that has 
plenty to offer, from its overflow… birds 
can build nests in its branches, other 
animals take shelter too, it provides shade, 
as well as being a thing of beauty. 

Here at Langley we see evidence all 
around us of our flourishing too! From 
our plenty there is an overflow which we 
channel into the lives of those who come 

to us. We have so much to celebrate 
in this edition and as you read, please 
know how grateful we are for the 
way you choose to partner with us in 
this vital work. We truly could not do 
it without your generous giving, your 
encouragement and your prayers – so, 
thank you.

Especially important for us is the 
welcome we extend to our newly 
appointed Chair of Trustees, Ruth 
Williams, and our thanks to Malcom 
Hayes, who will step down as Chair in 
June after 7 and a half years loyal service.

We are so excited to share this news and 
more with you, so please, read on!

Ali Hancock 
Head of Communications
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It takes its place and 
establishes itself as 
something that has 
plenty to offer, from 
its overflow
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Langley House Trust would like 
to congratulate Her Majesty the 
Queen on her Platinum Jubilee. 
We thank her for her many years 
of faithful service to this country.



My prayer and hope is 
that all of our people, 
whether clients, staff or 
volunteers would thrive 
in their environments, 
would become the best 
versions of themselves, 
would feel they are in 
the right place and make 
a positive difference to 
those around them.
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I personally have seen many of our clients 
slowly develop personal strategies that 
have helped them become individuals 
who begin to have hope, where they start 
to have personal plans beyond simply 
surviving the day.

We applaud the courage this takes. 
My prayer and hope is that all of our 
people, whether clients, staff or volunteers 
would thrive in their environments, would 
become the best versions of themselves, 
would feel they are in the right place 
and make a positive difference to those 
around them.

I would like to thank all of our readers for 
the ongoing support and encouragement 
you give us that makes this work possible.

Tracy Wild 
CEO | Langley House Trust

We want all our people to flourish, 
to be the ‘best versions’ of 

themselves. By being the best version 
of ourselves it means we will have the 
greatest positive impact on others both 
at home and at work, it means we will 
feel fulfilled and in harmony with all we 
are doing.

At Langley House Trust we strive to 
provide an environment where our 
people – staff, volunteers and clients 
alike – can do well.

Our clients in particular have been in 
places where they have experienced 
the opposite of flourishing in their past; 
whether being brought up in challenging 
circumstances in which it was difficult 
to do well and be at their best, or being 
in institutions such as prison where 
their choices were limited and the 
environment was not first and foremost 
one where they could grow and develop.

At Langley we are committed to 
providing positive environments where 
our clients can grow and develop, 
where they can start to become day by 
day, week by week better versions of 
themselves; an environment where staff 
can encourage, support and help them 
see the possibility of better tomorrows.

Tracy
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CEO
An update from our
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Toward the end of March, 50 plus 
Langley managers headed off to the 

High Leigh Conference Centre, near 
Hoddesdon in Hertfordshire, for our 
long-anticipated Managers’ Retreat. Each 
Langley manager is a practising Christian 
and the retreat is designed to be a time of 
spiritual refreshment and resourcing for 
managers working on our frontlines.

The theme of our time together was 
‘Entering a new land’ and Bible teaching, 
from Andy Rider, National Chaplain 
and Pen Maginn, Head of Chaplaincy, 
focussed on leadership moving through 
the pandemic, with sessions on choosing 
life ‘in the wilderness’, leadership lessons 
from Joshua ‘on the precipice’ and 
‘holding onto hopefulness’. We also raised 
the roof in praise to God with wonderful 
sung worship, led by Luke Hamlyn. The 
retreat is a time for managers to connect 
with one another and to connect with the 
Lord Jesus, so there was plenty of time for 
chatting over coffee and cake, as well as 
space to visit the interactive prayer space, 
spend time strolling alone with the Lord or 
take the opportunity to receive one-to-one 
and group prayer. 

One of the highlights of our time away 
was a team building session, where we 
learned to work together as a ‘finely tuned’ 
orchestra playing music on boomwhackers 

– lightweight, hollow, colour-coded, plastic 
tubes, tuned to musical pitches by length. 
Needless to say, that some of Langley’s 
managers evidently have natural rhythm 
and others of us have skills that lie 
elsewhere, but it was clear that, natural 
rhythm or not, we all loved creating 
something together that none of us could 

Managers' Retreat

In other news...have done alone, which is what we aim to 
do as we work together, at Langley, every 
day.

Following candlelit night prayer, the 
evening was our own with managers 
catching up with old friends and making 
new ones. We witnessed the competitive 
side of some of our usually mild-mannered 
managers, over board games with rules so 
complicated they required strict oversight 
by games champion and Head of New 
Business, Heather Johnson.

We had prayed that the Lord would 
make His face shine upon us but, to our 
delight, He also made the sun shine 
upon us, with unseasonably tropical 
temperatures enabling us to sit in the 
sunshine and enjoy the beautiful leafy 
landscapes that surround High Leigh. It 
was the first time we had been able to 
hold the Managers’ Retreat in person, 
since 2019. Consequently, around half 
of the participants had never attended 
before, so there was a sense of great 
anticipation leading up to the event. The 
Lord graciously exceeded each of our 
expectations and we sensed His favour 
with us and for that we are truly thankful 
to Him. We are already looking forward to 
next year’s retreat!

One of our longstanding Chaplains at Park 
View, John McLellan, was also awarded a 
British Empire Medal (BEM) in the Queen’s 
Birthday Honours, 
for “services to 
Defence and to 
the community 
in Lancashire”.  
Here is a photo 
of John attending 
Buckingham 
Palace to collect 
his award in 
May.  We are 
immensely proud 
of John and 
all our volunteers who give so much of 
themselves in the service of others.

John McLellan
with his British Empire Medal

NEWS!
So much

S! Lisa Letch, Longcroft’s Project Manager 
shared the following:

‘’Roseline Mwale 
came to me one 
morning, during her 
shift and opened up 
about feeling a real 
calling from God, to 
deliver much needed 
supplies to the 
Ukranian refugees. 
She asked if she 
could possibly take 
the time off work to 
do this. Simultaneously, Lorraine Partridge 
also received the same vision and 
together, they asked if they could embark 
on this trip. As it turned out, they were 
able to drive from Lancaster to Swindon to 
share the items staff had donated. On this 
page are some photos of their trip.’’
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Happy 
Summer

A popular Langley bible verse is John 
10:10 where Jesus says, “I’ve come 

that you may have fullness of life”. I’m 
sure he had in mind the teachings of 
the great prophet Isaiah who 600 years 
earlier declared the words at the bottom 
of this page. Many of us have seen films or 
pictures where deserts become a blanket 
of flowers after the rain. Transformation!

That’s what Jesus wants for our lives – 
that the dry places become refreshed, 
that brokenness is exchanged for beauty 
and people once lost are flourishing.

At Langley we have three missional 
outcomes we work to: [1] we want to see 
men and women ‘change’ their lives up, 
from a messy past to a future of purpose. 
[2] We want more though, for we believe 
that through our prayers and the witness 
of our staff and chaplains, God by his 

PAUSE
Let’s

For Thought

Jesus says: “Whoever believes in me, 
as Scripture has said, rivers of living 
water will flow from within them.” 

The desert will bloom with 
flowers. It will become 
glad, and shout for joy. 
Everyone will see the glory 
of the Lord. They will see 
the beauty of our God.
Isaiah 35:2

8

REV ANDY 
RIDER
National Chaplain

Spirit can work on the hearts of those we 
work with, transforming their lives as the 
rain transforms the desert. And at a third 
level, [3] we want the complete renewal 
of a person’s life, whereby they are quite 
literally ‘born again’ and become a new 
person in Christ; a life renewed. 

As wonderful as the desert can be after 
the rain, when the rain stops it becomes 
arid, dry and empty again. Jesus says: 

“Whoever believes in me, as Scripture 
has said, rivers of living water will flow 
from within them.” (John  7:38) Do join 
us in praying for those we work with to 
have this really important third outcome 
to begin a new life – flourishing in God’s 
power.

Rev Andy Rider
National Chaplain

S
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When it comes to writing our 
fundraising content for each edition 

of Breakout, it is hard to know how else to 
start other than by saying a big... 

It’s on the tip of our tongues when we talk 
to you, and the tip of our fingertips when 
we write to you, because we are bursting 
with gratitude and joy at the overwhelming 
kindness of our supporters.

In our last edition of 
Breakout we referenced 
our Easter Appeal asking 
those who could to donate 
in support of Clean Sheet. 
Clean Sheet are part of the 

Langley Group and dedicate their time 
and resources to help individuals who are 
facing barriers when seeking employment, 
due to their past convictions. Around 
60% of referrals into Clean Sheet are 
from individuals who self-referred. These 
people often have no other support in 
place and struggle to find work on their 
own, but are usually the most motivated 
to find work and move forward with their 
lives.

We have had an incredible response to our 
appeal, and within this short space of time 
have raised: 

 
to put towards those individuals self-
referring to find work and live more 
hopeful and crime-free futures.

UPDATES
Fundraising

This amazing sum is not the end, as 
donations are still incoming and we are 
constantly updating this figure.

Not only have we received a great 
response to our appeal, we continue to be 
on the receiving end of your kind letters, 
your thoughts and prayers, your donations 
towards other causes within the Trust, and 
your general support towards enabling us 
to carry out life-changing work with our 
clients. 

Giving is not just about making a donation, 
it is about making a difference, and 
Langley House Trust is blessed to know 
a sea of supporters who bring about 
positive change for our clients through 
any way they choose to support us.

Thank you once again, and we look 
forward to hearing from you soon!

Would you like to support 
our work financially? 
Here’s how you can help:

A one off donation 
Every donation we receive 
goes towards ensuring we 
are providing high quality 
services to each individual 
who is in need of our support. 

Become a regular giver
By setting up a direct debit 

Donate whilst  
you shop! 
Just by doing your online 
shopping, you can support 
Langley House Trust at 
no extra cost! 

£

£

If you’d like to send a donation via cheque, 
CAF voucher, cash or Stewardship 
voucher, please make them payable to 
‘Langley House Trust’ and send to: 
 
The Fundraising Team, 3 & 4 The Square, 
Manfield Avenue, Walsgrave, Coventry, 
CV2 2QJ
 
Or donate online by visiting 
langleyhousetrust.org and clicking on the 
‘donate now’ button, which will guide you 
through making a donation.

Discovering that somebody has set up a 
direct debit to donate to us monthly or 
annually is truly heart-warming, and one 
of the biggest ways you can help support 
the work of the Trust. It means we have a 
network of people we can rely on, short-
term or long-term, and put funds towards 
areas that need it most.

You can become a regular giver by going 
to our website langleyhousetrust.org and 
following the steps to set up re-occurring 
payments, for a frequency and amount 
of your choosing, or you can set up a 
standing order through your bank to 
Langley House Trust. Our bank details are: 
 
Langley House Trust 
Sort Code: 12-13-55 
Account Number: 00442022 

We can be found on ‘Easy Fundraising’ – 
use this link: easyfundraising.org.uk to 
shop at some of your favourite stores 
(including Sainsbury’s, eBay, Booking.com, 
Argos, and more) and select us as your 
chosen charity for money to be donated to 
us at no extra cost to you.

This is such a simple but significant way 
you can support Langley House Trust, 
at the same time as doing your regular 
shopping. Just make sure to use the links 
above and select Langley House Trust, 
and you’re good to go!

From organising a social media fundraiser, 
to gaining sponsorship money from 
various activities, to running coffee 
mornings, bake sales, and more – there is 
no shortage of fundraising opportunities 
out there, so please get involved! 

To let us know what you are up to, or 
for more information on fundraising for 
Langley House Trust, please contact: 
fundraising@langleyhousetrust.org or 
call a member of our fundraising team on 
02476 587 361.

.

£2,746.00

https://langleyhousetrust.org
https://easyfundraising.org.uk
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HOT 
TOPIC
Leading well

This may seem like an unusual ‘Hot 
Topic’ but as an organisation we 

are committed to leading well and we 
believe that good leadership is the 
starting point from which others grow 
and our work flourishes as a result.

How do we know what good 
leadership looks like?  How do we 
measure ourselves?  There are a 
number of benchmarks that really help 
us to stay on track, some of which 
are external, and especially 
during challenging 
times as the past 
couple of years 
have been for 
many of us, this 
is a valuable part 
of self-scrutiny and 
challenge. We pay 
attention to external 
awards and validation 
not just because it is 
exciting to be nominated 
and win (it is, of course!), 
but also because these 
things force us to explain 
our strategies, approaches, 
and to evidence our outcomes to 
others, and provide a way for us to be 
measured against a range of external 
providers; this in turn helps us to 
gauge our relevance within the sectors 
we operate in. 

We appreciate a learning culture within 
Langley and will be re-assessed this 
year for Investors in People: Gold once 
again, which will give us an opportunity 
to understand what is working well and 
where improvements are needed. This is 
an extensive process involving a range of 
staff as well as hard information, and we 
are looking forward to seeing the results 
of this later in the year.

In the meantime, we are 
thrilled for Clean Sheet, 
part of the Langley Group, 
who have been awarded 
a Queen’s Award for 
Enterprise. This is one 
of the most prestigious 
awards a UK based 
company can win and 
only around 200 of 
these incredible 
accolades are given 
out by The Queen 
each year. The 

awards were announced on 
20th April and Clean Sheet has been 

recognised for its excellence in promoting 
opportunity through social mobility and is 
one of only nine winners in this category. 
If you happen to have donated to Clean 
Sheet over the past few years or as a 
one-off for this year’s Easter Appeal, you 
can rest assured that your money is going 
towards a service externally recognised 
for its quality service delivery!

Clean Sheet has 

been recognised 

for its excellence in 

promoting opportunity 

through social mobility 

and is one of only 

nine winners in this 

category. 
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We are also delighted to shared that 
several of our colleagues have been 
shortlisted for some highly prestigious 
external Awards: our Chief Executive, 
Tracy Wild, has been shortlisted for 

'Inspirational Leader of the Year' by 
Housing Heroes 2022, and Sandra Hardy, 
support worker at Eliora, is also a Housing 
Heroes 2022 finalist, for 'Inspirational 
Colleague of the Year'. Bella Wright, 
our deputy manager at Park View, has 
been shortlisted for Women in Housing 
2022 Awards 'Woman of the Future'. 
Our congratulations to each of these 
deserving finalists!

Organisations that want to flourish need 
effective leadership, modelled from 
the top tier, and then there must be 
mechanisms for this to flow into the work 
of the many.  At Langley we are proud 
to consistently demonstrate this and to 
continue to hold ourselves to account for 
being the best we can be.
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Volunteers are an essential part of 
our Langley family. Bringing their 

experience, life skills, enthusiasm 
and humour into projects or 
departments, they selflessly donate 
their time to clients and staff and 
help to transform the lives of those 
we work with.

Whether you are a Trustee, Chaplain, 
Befriender, Gardener, Admin 
Assistant, Activities Coordinator, 
Activities volunteer, Walking Group 
leader, Literacy & Numeracy 
volunteer, It Business System 
Analyst, Learning & Development 
Support or a Handyperson, we 
would like to say a HUGE thank you! 

You are all total stars!

Volunteering

Come and Join the Team!

Would you like to help us to 

change somebody’s life? If you 

have some time to spare and 

some skills to share, we would 

love to hear from you! We have 

volunteering opportunities up 

and down the country and are 

always in need of committed, 

motivated volunteers who can 

support our clients and staff 

teams.

Would you like to find out more?
Please contact: Paula Smithson
Volunteering Manager

07734 147314
volunteermanager@langleyhousetrust.org

SUMMER 
2022
Volunteers Week

OLUKEMI 
JEBODA
Director of People

Olukemi is an experienced HR professional who 
has worked in a variety of sectors and will bring a 
wealth of knowledge and experience to the Trust. 

For the last 13 years she has worked at the 
Hyde Group, a G15 housing association with 
approximately 1100 employees and more than 
105,000 customers. She sits on the Boards 
of Thames Reach Charity and Thames Reach 
Housing and is also a non-Magistrate member of 
the Judicial Office Advisory Committee.

We are delighted to introduce to you our 2 new directors:  
Olukemi Jeboda, who joined Langley as Director of People from 1st 
March, and Simon Herbert, who joined us on 1st April as Director of 
Finance and Business.

I am excited about 
working at Langley 
House Trust and helping 
to deliver our vision 
of a crime-free society. 
Supporting people who 
have been disadvantaged 
or excluded because of 
their past is something 
that I am passionate 
about.  It has been great 
meeting everyone here 
at Langley and I look 
forward to working 
with colleagues in HR, 
Learning & Development 
and Communications 
to enhance our high-
performance culture.
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SIMON 
HERBERT
Director of Finance and Business

THANK YOU 
MALCOLM!
Former Chair of Trustees

Simon shared some of his 
background as follows: 
 

“I grew up in a Christian household and 
attended the local Salvation Army, and 
came to faith as a 15 year-old. I grew 
up in West London and trained as a 
Chartered Accountant in Richmond, 
Surrey. I met my wife when we were 
both teenagers, and soon after we 
married in 1987 we moved overseas.

Six years in Mozambique were followed 
by five years in Arizona. Since then 
we have been living near Bedford. We 
have three children but only one is 
still at home with us. We attend a local 
Baptist church where I act as Church 
Treasurer and am on the worship rota. 
In my spare time I enjoy watching and 
taking part in sport. I cycle and during 
the warmer months, swim in a local lake. 

Langley is quite a complex organisation, 
and I am enjoying my time meeting 
people and getting to know how it 
all functions. I hope to start seeing 
some services first hand in the coming 
months which will give me an even 
better picture of how things work.”

An experienced Finance Director, Simon concluded his work with 
Samaritan’s Purse (which may be familiar to some as Operation Christmas 
Child) to join the Trust, sharing his ‘sense that this is a door that the Lord 
has opened for me and I am excited to see what is in store.’

Although it is very early 
days for me, it is clear to see 
the passion that Langley 
staff have about the services 
that they provide and the 
way in which they seek to 
live out the Langley values 
on a day-to-day basis.

It is hard to find an adequate way to thank our wonderful Chair of 
Langley’s Board of Trustees, Malcolm Hayes, for all his time, devotion 
and commitment to leading the Trust over the past 7 and a half years. 
Malcolm is stepping down in June and handing the baton, as it were, to 
Ruth Williams, who has been Vice-Chair for the past year and a trustee 
since 2017. Malcolm reflected on his time as Chair of the Board as follows:

“It’s been a tremendous privilege to serve as 
Chair of the Trust over the past 7 and a half 
years and to see God move in remarkable 
ways during that time – I have enormously 
enjoyed meeting with our clients at the 
various homes and houses and found some 
amazing skills amongst those with whom 
we work – to see that potential fulfilled is 
a huge source of satisfaction to the Board 
and whole leadership team. 

I have the immense satisfaction of handing 
over to a brilliant team – a hugely capable 
and experienced CEO, Executive and 
senior leadership – an amazing Board of 
trustees who willingly give their time and 
skills completely free of charge to make 
sure that our clients have the very best 
opportunity to develop and grow – and in 
Ruth, an inspirational Chair who will lead 
the Trust to its next stage of development 
and growth over this next phase. 

My deep appreciation and thanks to all 
those who have made my time with the 
Trust so positive; we have prayed together, 
trusted together, occasionally struggled 
together but over all have seen the hand 
of God bring great favour to the Trust – 
may it long continue as you move into this 
next season under new leadership. I sign 
off praying for great things as you move 
ahead."

Ruth Williams is an experienced trustee 
and has played an active part in the 
Trust’s Covid Taskforce; drawing on her 
substantial nursing background, Ruth 
supported senior managers and the 
Executive team to navigate through the 
past couple of years of the pandemic, 
helping to determine the right response 
at each turn and providing assurance 
to the Board of our capacity to run safe 
services for staff and clients during Covid. 
Ruth knows our organisation well and 
shared that she was ‘absolutely delighted 
and very proud to be appointed as the 
new Chair of Langley’s Board of Trustees.’ 

We wish both Malcom and Ruth well as 
they each embark on a new venture.
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‘I am absolutely 
delighted and 
very proud to 
be appointed as 
the new Chair 
of Langley’s 
Board of 
Trustees.’ 

‘I sign off 
praying 
for great 
things as 
you move 
ahead.’

Ruth Williams

Malcolm Hayes



Langley House Trust is an innovative Christian charity that 
provides specialist housing, programmes and support services 
in the community, and targeted advice in prisons for offenders 
seeking to live crime-free. Since 1958 we have earned an 
enviable reputation for reducing reoffending with proven results. 

Part of the Langley House Trust Group:

We are proud to 
enable those who are 
broken to come and 
find hope, restoration 
and to celebrate the 
progress they make.

LANGLEY HOUSE TRUST
Helping People to Live 
Crime-Free Lives 

Langley House Trust 
PO Box 6364 Coventry 
CV6 9LL 

T: 03330 035025 
E: info@langleyhousetrust.org 
langleyhousetrust.org 

Registered Charity No. 1146304 
Company No. 7888191 

Twitter: @LangleyHseTrust

KAINOS COMMUNITY 
Challenge to Change 
 

Kainos Community 
PO Box 6364 Coventry 
CV6 9LL 

T: 02476 619703 
E: admin@kainoscommunity.org 
kainoscommunity.org 

Registered Charity No. 1076206 
Company No. 3771649

CLEAN SHEET
From Prison to Employment 
 

Clean Sheet
PO Box 6364 Coventry 
CV6 9LL 

T: 0300 123 3045 
E: info@cleansheet.org.uk 
cleansheet.org.uk 

Registered Charity No. 115034

Twitter: @CleanSheet_UK


