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I am delighted to welcome you to this
autumn edition of Breakout where we
are refusing to think about the evenings
drawing in or the weather getting colder
soon…but are reflecting on a cheerier
theme - ‘People’.

people we want to serve and the ways
we celebrate that, I do extend to you our
thanks and appreciation for all that you
do to support, encourage and invest in
us. We could not do as much as we do
without you.

People are at the heart of all we do here
at Langley, whether that’s clients, staff,
volunteers, or supporters like yourselves,
we are an organisation dedicated to
people, through and through. We value
our people and are so immensely proud
of all that we achieve together.

Ali Hancock
Head of Communications

Some of our volunteering roles may
surprise you, so I hope you enjoy the
opportunity to learn more about these
vital contributors through this edition. Our
People Conferences in June created a
wonderful time together, celebrating the
work of staff and volunteers alike and
as always some of our clients came and
shared their stories. These are always a
highlight for staff so I have permission
from one of our clients to share with you
what they brought to our Conferences.
So in this edition as we think about the
varied contributions different kinds of
people make, the impact we have on the
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People will forget
what you said,

CEO
An update from our

People will forget
what you did,
But people will
never forget how
you made them feel.
- Mayo Angelou

I

sn’t this true, we remember how people
made us feel. This is especially true in
Langley, that the quality of engagement
we have with each other, and our clients
should consistently leave people feeling
that they:

Are valued - because each one of us is
created by God we are all individually
and intrinsically worthy of love;
Belong - in that they feel they do belong
to something bigger than themselves;
Are heard and understood - because
in our interactions we actively listen
and seek to understand not only who
someone is, but also their perspective
on an issue;
Are respected - as we give respect
that goes beyond a person’s status and
preferences. Respect is something that
is a core value for the Trust;
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Are cared for - that we care not only
through our words, but also in our actions,
priorities and decision making;
Have hope - because hope is something
that we root our decisions in and grow
within our clients, for them to be able to
establish hope-filled lives which motivate
them to grow and develop further.
It is exciting that People is the topic of
this edition of Breakout as it allows us to
explore how Langley prioritises some of
the issues in relation to its people and
how we are continuing our journey to
grow and develop in this area.

Tracy

Tracy Wild
CEO | Langley House Trust
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NEWS!

Langley's People Conferences

This year saw the welcome return of our People Conferences, one in Bradford
at the start of June and repeated in Bedford at the end of June. Looking at
the theme ‘Who Are We?’ staff, volunteers and some clients came together
in person for the first time in 3 years and each time had a wonderful day of
celebration and connection. The outdoor activities were a great success, as
was the free ice-cream van and many staff took advantage of our photo booth.
We had opportunities to get creative and have our table entries assessed by
our panel of client judges, who set the bar pretty high! As always our client
interviews were so well received and one of those clients has kindly agreed
to have their story shared in Breakout. Keep reading to hear more from them…

Prisons
Charity
Week
Times
9th-15th
Awards –
Finalist for October 2022
Charity of
the Year 2022
We are thrilled to once
again be nominated as
a finalist for the Charity
Times Awards 2022
within the ‘Charity of
the Year’ category.
The awards ceremony
is in September and
Langley is amongst
some worthy finalists.
The acknowledgement
of the calibre of our
work is testament to the
dedication of our staff
and volunteers; we are so
proud and very blessed.
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Every year Langley
partners with other
organisations affiliated
with Prisons Week to pray
for all those affected by
prison and being involved
in the criminal justice
system. This year the
theme is ‘What are you
thankful for?’ and if you
haven’t taken a look at the
Prisons Week website
prisonsweek.org then
please do. There is a
wealth of information there
and more detail about
how to get involved in this
wonderful prayer ministry.

Clientdesigned
Christmas
cards
We intend to invite
clients to design Langley
Christmas cards again this
year which you will be able
to purchase as a selection
pack, so please bear us in
mind when thinking about
ordering your cards later in
the year. Information about
how to place an order will
follow with the Christmas
Appeal letter in November
and will also go on our
website. Clients were so
pleased to know that their
own designs were being
shared far and wide last
year, so again, thank you
for your support.

National Anglican Prison
Chaplains’ Conference
Early in May, Rob Magee (Area Manager)
and Pen Maginn (Head of Chaplaincy)
headed to Moreton-in-Marsh to host a
stand at the National Anglican Prison
Chaplains’ Conference.
Anglican Prison Chaplains work as part of
multi-faith teams within every prison and
young offenders’ institution, across the
country. They provide for the faith needs
of prisoners, as well as offering pastoral
care to all prisoners and to staff, especially
in times of crisis.
This was the first time the chaplains had
been able to gather nationally, since
before the pandemic, and it was an
excellent opportunity to share Langley
with those who minister directly to people
who may engage with our services.

Chaplains often work with the most
difficult to place prisoners, due to a variety
of factors including lack of family support,
learning disabilities and mental illness
and at Langley, we aim to offer support
to those clients who may find it difficult to
access accommodation elsewhere.
It was an encouragement to meet with
those who’ve walked with Langley for
many years, as supporters; chaplains who
know Langley and have referred prisoners
to our services on release; as well as
those to whom the work of Langley was a
previously unknown and a welcome new
resource.
We wish all prison chaplains well in their
challenging, life-changing work.

The Alpha Course
The Alpha course is a multi-week
course that gives space for people to
discuss life’s big questions. Our Head of
Chaplaincy, Pen Maginn, started an
online Alpha course for staff and
volunteers in June.
‘When we began online Alpha, we
had no idea how it would work,
as our staff and volunteers
are located across the
country, working in
different teams, with
a variety of shift
patterns… it turned
out to be a wonderful
experience.
Our group of 8-11 participants met online
each Thursday morning, for 90 minutes
and discussed the challenging questions

of life, like ‘Why did Jesus die?’ and ‘How
can I have faith?’, as well as the slightly
less significant ‘Which person from history
would you like to be stuck in an
elevator with?’ There was much
coffee and even more laughter,
as well as poignant moments
that touched our hearts.
As a Christian organisation,
we wanted to offer all our
staff and volunteers the
opportunity to find out more
about the Christian faith for
themselves. Through online Alpha,
we got to know members of other teams,
from around the country, as we explored
the big questions of life together… we also
had a lot of fun!’
To find out more go to alpha.org
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Let’s

REV ANDY
RIDER

For Thought

L

PAUSE

National Chaplain

angley’s work is based on the premise
that ‘People matter’. That people,
regardless of their past matter, that
whether or not people have a vision of
their own flourishing, they matter. Yet if
you were to observe much of society you
would have to conclude that people don’t
matter that much at all.

Take a walk through central London as
I often do, look carefully at people and
you will be horrified. Many folk rush past
homeless people begging, scared even to
make eye contact. In supermarkets some
shoppers treat counter assistants the
same way they treat automated counters,
no conversation, no recognition – while
they both share a common humanity.
I’m often almost barged off the pavement
by groups of friends with no regard for
other members of their species! And
countless times I’ve seen bus drivers,
restaurant waiters and road sweepers
beam when I take a few moments to
say hello or to thank them for their hard
work, clearly they are more used to being
ignored.
Two years ago we witnessed an
outpouring of emotion in response to the
killing of George Floyd, has there been
sufficient change across society since
then? do people of colour feel safer and
more respected? Or is there an underlying
societal problem still needing to be
resolved?
In the words of Jesus ‘We are to love our
neighbour as ourselves…’ regardless of
who that neighbour is - how far do we
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People
Matter!
still have to go if living this fundamental
Christian principle, as individuals, and
as a trust? Is it too much to dream that
Langley could be an example for others to
admire and learn from?

Rev Andy Rider
National Chaplain

“Love your
neighbour
as yourself”
- Jesus
(Mark 12 : 31)
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HOT
TOPIC
Telling their
story… to those
who will listen.

I am one of 3 children. I have
2 sisters. One is 6 years older
than me and the other is 10 years
younger than me. My mother was a single
parent. She was a state enrolled nurse.
She always wanted the best for us, but
I was rebellious, which got me into a lot
of trouble. I was in and out of institutions,
children’s homes, boarding schools and
secure units – Borstal and Jail.
I began rebelling in my early teens; I was
being told I had to go to Sunday School
and I saw my friends out doing other stuff
which looked more attractive.
In February 2020 I came to Langley. The
first 2 places I was living in I found it hard
to settle because of people wanting to
bring drugs into the premises and as an
addict I found it hard to say ‘No’. I also
encountered a bit of racism, but Langley
was really understanding and moved me
and now I’m in a house where I’m in a
much better place with people that want
similar things to myself.

Most of our clients come to Langley with
a story to tell, a unique account of a
journey that has brought them to our door.
We always make time to listen and to
invite them to share as much of their story
as they would like. It is part of connecting,
being known, understood, respected and
for many, it is part of a healing process.
At our People Conferences this year we
asked the question, ‘Who Are We?’ and
several of our clients bravely took to the
stage to share their experiences with our
conference participants in the room.
With his permission this is Sam's* story in
his own words.

”

I felt supported and my
concerns were dealt with
100%. I feel safe in my
home now.

Even though moving house meant a
change of area I was happy with that, as
long as it gave me the opportunity to
progress; that was enough at that time.
I felt supported and my concerns were
dealt with 100%. I feel safe in my home
now.

is very supportive, and I am gradually
being able to reach out for that help. I
have now been drug free for about a
year and am addressing my mental
health issues. I have also started to deal
with my debts and manage my money
more effectively.

Having somewhere to live has given
me stability. Langley have sign-posted
me to the right agencies, like mental
health, drug and alcohol addiction team
which has totally changed my mind
set and made me realise it’s not about
committing crime and going in and out
of prison. Langley have supported me in
many ways, but the accommodation has
given me the major stability.

Since being with Langley I have got my
forklift licence and am looking to
further that training (telescopic
forklift licence) and get some
basic computer skills in order
to be ready to work.

When I’m housed in permanent
accommodation my plans are to go back
to work and live a drug and crime free
life. Without Langley I feel I would have
still been struggling as I find it hard to
ask for help. My current housing officer

*Name has been changed to protect identity
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SUMMER
UPDATE
H

ere at Langley we have an assorted
pool of supporters; some who have
supported us for 30+ years, and others
who have supported us for less than a
year and are at the start of their journey
with us. We have some people who
donate to us regularly, some occasionally,
some who fundraise for us, some who
knit for our clients, and many who pray
for the organisation as a whole, as well
as others who extend their kindness and
encouragement to us in different ways.

We have supporters whose family
member has been cared for by Langley,
and supporters who have had no other
involvement with rehabilitation or criminal
justice. We have friends in their 20’s and
friends in their 90’s, from a rich, diverse
tapestry of backgrounds and we are so
grateful for every single one. We receive
support from individuals, churches,
charitable Trusts, and Foundations.
Here’s what some of our individual
supporters had to say:

I began supporting Langley House Trust
many, many years ago, because I was
convinced that their notable success
in reducing reoffending amongst exprisoners was giving people who had had
a bad start in life a real chance to make a
positive and lasting change, while at the
same time contributing to the safety of
society at large. - Jean
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I care about people, and for the good of
others. It was about 1987 after my first
husband died that I went to a church in
Coventry which had a teaching weekend
on wholeness and healing. At that
gathering I met a young man who told
me about Langley House Trust, I think he
worked there. Because I hate the thought
of being locked up and not able to go
out or feel the fresh air, my heart goes
out to anyone in that situation. So when
he asked if I would pray for those who
worked there and those who were helped
there I said yes I would, and I have prayed
ever since. At the age of 88 I thought
it time to retire, nevertheless one can
always pray. - Barbara

‘I support Langley House Trust because I
believe in their mission to help individuals
on their road to a better
life, and see that their
work often has longlasting positive effects
for individuals and
communities. - John

READY...STEADY...GO!

(With a twist!)

Our Senior ICT Officer Darren James has
also decided to undertake a creative
fundraising project to raise money for
Langley!

If I said that from tomorrow
I’m determined to live the
rest of my life crime free, it
wouldn’t be much of a challenge
as I’d already be starting from
a privileged position. When our
clients say that they are determined
to live crime free, it’s already much
more of a challenge due to their
potential criminal record or risk of
re-offending. They quite likely don’t
have the start in life I was fortunate
to have, and so I want to help and
put my experiences to good use.
So I’ll be embarking on a
‘Triathlon-With-a-Twist’! I’ll be
carrying out a triathlon, but at each
stage I will ensure my starting point
has an added degree of difficulty, to
reflect the fact that our clients may
already be facing a more difficult
starting position when they start
their journey to a crime-free life.
For example: I’ll swim 1 mile with
breaststroke, I’ll cycle 15 miles on a
single gear bike, and I’ll march 10
miles carrying an extra 30lbs…

By taking on this physical and
mental challenge, I hope to raise
awareness of the hurdles and
difficulties our clients have to face
when pursuing a crime-free
future.
For 2022 Darren is hoping to raise
£2,022.00 for the Trust. If you would like to
donate to Darren’s Triathlon-With-a-Twist,
you can do so online at: langleyhousetrust.
enthuse.com/pf/triathlon-with-a-twist-2022
or by scanning the code below. If you prefer
to send a cheque, cash or CAF voucher
to us in support of this fundraiser, please
ensure you include a note somewhere
to specify the donation is specifically for
Darren’s triathlon.
As usual from the fundraising team please
accept our sincere thanks for all you do to
support us at the Trust. Thank you so much!

Scan this code to donate and
help Darren reach his target!

13

COULD YOU SUPPORT
OUR WORK
Here's how
FINANCIALLY? you can help:
£

A one off donation
Every donation we receive
goes towards ensuring we
are providing high quality
services to each individual
who is in need of our support.

If you’d like to send a donation
via cheque, CAF voucher, cash or
Stewardship voucher, please make them
payable to ‘Langley House Trust’ and
send to:
The Fundraising Team, 3 & 4 The Square,
Manfield Avenue, Walsgrave, Coventry,
CV2 2QJ
Or donate online by visiting
langleyhousetrust.org and clicking on the
‘donate now’ button, which will guide you
through making a donation.

£

Become a regular giver
By setting up a direct debit

Discovering that somebody has set up a
direct debit to donate to us monthly or
annually is truly heart-warming, and one
of the biggest ways you can help support
the work of the Trust. It means we have a
network of people we can rely on, shortterm or long-term, and put funds towards
areas that need it most.
You can become a regular giver by going
to our website langleyhousetrust.org and
following the steps to set up re-occurring
payments, for a frequency and amount
of your choosing, or you can set up a
standing order through your bank to
Langley House Trust. Our bank details are:
Langley House Trust
Sort Code: 12-13-55
Account Number: 00442022
From organising a social media fundraiser,
to gaining sponsorship money from
various activities, to running coffee
mornings, bake sales, and more – there is
no shortage of fundraising opportunities
out there, so please get involved!
To let us know what you are up to, or
for more information on fundraising for
Langley House Trust, please contact:
fundraising@langleyhousetrust.org or
call a member of our fundraising team on
02476 587 361.
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Could you
fundraise for us?
We are always thrilled when our supporters
engage in a fundraising activity on our behalf
There are so many fundraising ideas to test out
on your friends, family, and local communities!
Not only will fundraising support the Trust
financially, it will also help spread awareness
of our work. To let us know what you are up to,
or for more information on fundraising for
Langley House Trust, please contact:
fundraising@langleyhousetrust.org or
call a member of our fundraising team on
02476587361.
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Celebrating
Volunteers!
Our chaplains have been busy...

VOLUNTEER
CHAMPION 2022

Peter, The Knole

We are delighted that Peter, one of our volunteer
chaplains at The Knole won the Volunteer Champion
Award at our People Conference in June. Peter has
volunteered at the Knole for more than 10 years
and been a much-loved member of the team there.
Congratulations Peter! This is so very well deserved!

SUPPORTING
OUR PEOPLE
CONFERENCES 2022

CHAPLAINS'
RETREAT
2022

We would like to thank the volunteer
chaplains who helped us to run
a Prayer Room and offer private
prayer to colleagues at both People
Conferences in June. This was
much appreciated by everyone who
requested prayer on the day. We
really do value the time that you took
out of the day to help support us.

The Chaplaincy Team are excitedly preparing
for our first Chaplains’ Retreat since February
2020! In September we will bring together our
amazing team of Chaplains at Launde Abbey
in Leicestershire, inviting God to be at the
heart of the Retreat as we worship, pray and
learn together. Chaplains have told us how
much they value this time together and how it
helps them to build relationships, share their
experiences at services and to receive training.

you like to put your faith into action? Do you have a heart
Volunteer Would
to transform lives? Or perhaps you know someone who might be
Chaplains interested in helping us?
are looking for volunteer Chaplains who can join our
Needed! We
teams nationwide and help us to further the spiritual aspect of
our work. For an informal chat and information about how to
Can you apply
please contact Paula Smithson our Chaplaincy Manager.
help?
p.smithson@langleyhousetrust.org | 07734 147314
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In other

VOLUNTEERING NEWS...
Our volunteering roles are varied across Langley and if becoming
a chaplain isn’t quite your thing then maybe a different role as a
volunteer might suit you?

KEEPING BUSY
Activities co-ordinator, Sharon, volunteers
at Chatterton Hey, usually for 2 days a
week and does an amazing job of keeping
her clients occupied and thinking about
how they use their free time well. For many
clients the idea of developing constructive
leisure time is new and Sharon helps them
to get involved in day trips, learning new
skills and taking part in on-site activities,
all of which helps to build their confidence
and extend their opportunities.

Sharon explained that many clients
enjoy just going for walks with her and
appreciate having someone to talk to;
whatever she is doing with them, the value
of listening makes a massive impact. She
spoke about one client who struggled to
get out of bed just a few months ago, as he
was overcome with depression. This same

young man has just been accompanied
by a support worker to visit his infant
son in Devon. Sharon shared that seeing
the photos of him enjoying time with his
son and building relationship with him
brought tears to her eyes.
Sharon explained that whilst helping the
clients she has benefited herself, seeing
her own confidence built up as she
has stepped into this new experience.
Sharon loves working with Chatterton
staff, describing them as inclusive,
supportive and welcoming, with a strong
emphasis on team work.
When asked what she would say to a
prospective volunteer Sharon didn’t
hesitate: ‘Do it!’

HOW DOES YOUR
GARDEN GROW?
Our new volunteer gardener, Yasmin, at
Mariposa House has been very busy since
joining Langley in April.
With the help of several clients at
Mariposa House Yasmin has been working
hard to tame the garden and has started
to turn it into a space that can be enjoyed
by everyone.
Yasmin and her team of gardeners have

cleared a large overgrown area which is
now taking shape as a Zen garden where
clients will be able to relax. They even
uncovered a stone bench which had been
completely covered in weeds.

or
o ve r f
Turn ures of
pict ork!
their w
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A WORD FROM

Ruth Williams
Our Chair of Trustees
Before

After

Yasmin has been sharing her knowledge with clients and they are now growing flowers
and herbs in the garden and lettuces and tomatoes in the greenhouse. We are very
grateful to a neighbouring allotment for the donation of some plants!

‘People are our business, and we
believe in the value of each person,
who is unique; how we show this as an
organisation is important as we reflect
Christ’s love.
As I have taken up the role of Chair in this
time when we are learning to live with
COVID, I am aware that we have had a
long time of not being able to meet each
other. Our staff are keen to meet up, to
know who the trustees are, and I really
enjoyed meeting with staff and clients at
the People Conference in Bedford in June.

Since then I have been privileged to
meet with a number of staff through the
Management Development Programme
graduation, attending the National
Managers’ Meeting and also with some
clients as I have visited Box Tree Cottage
Approved Premises, and Chatterton Hey
for a Board of Trustees’ visit in July.
I look forward to further meetings and
visits with staff over the next few months
and thank you all for your warm welcome
to me as Chair’.

We so appreciate Yasmin for all the hard work she is doing at Mariposa, and the
incredible results that she is getting, not least of all involving and encouraging our clients
to get involved.

We would like to thank all our volunteers for the
help you give to our clients and staff at services
and in departments. We could not keep seeing the
results with clients that we do without the support
that you give to us, week in and week out. Whether
you help us in the garden, with activities, with
numeracy and literacy and other life skills, provide
pastoral and spiritual guidance or lend a friendly
ear to our clients, we are truly grateful for you!
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Langley House Trust is an innovative Christian charity that
provides specialist housing, programmes and support services
in the community, and targeted advice in prisons for offenders
seeking to live crime-free. Since 1958 we have earned an
enviable reputation for reducing reoffending with proven results.

We are proud to
enable those who are
broken to come and
find hope, restoration
and to celebrate the
progress they make.
LANGLEY HOUSE TRUST
Helping People to Live
Crime-Free Lives

KAINOS COMMUNITY
Challenge to Change

CLEAN SHEET
From Prison to Employment

Langley House Trust
PO Box 6364 Coventry
CV6 9LL

Kainos Community
PO Box 6364 Coventry
CV6 9LL

Clean Sheet
PO Box 6364 Coventry
CV6 9LL

T: 03330 035025
E: info@langleyhousetrust.org
langleyhousetrust.org

T: 02476 619703
E: admin@kainoscommunity.org
kainoscommunity.org

T: 0300 123 3045
E: info@cleansheet.org.uk
cleansheet.org.uk

Registered Charity No. 1146304
Company No. 7888191

Registered Charity No. 1076206
Company No. 3771649

Registered Charity No. 115034

Twitter: @LangleyHseTrust

Twitter: @CleanSheet_UK

Part of the Langley House Trust Group:

