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It is my pleasure to welcome you to this 
winter edition of Breakout, where we 
are thinking about ‘hope’, and all that 
this means. Some people think of hope 
as another word for disappointment, 
‘wishful thinking’ perhaps, or ‘it’s never 
going to happen’, whilst for others it 
carries a stronger sense of connection 
to a purpose and a plan. We have so 
many opportunities across Langley to 
bring hope into the lives of our clients 
and to help them to experience the 
transformation it can bring when we lift 
our expectations. You are all part of that 
journey for our clients, and we are very 
grateful for your continued support.

In this edition I will be saying ‘farewell’ as 
I hand over the editor’s role to our new 
Head of Church Engagement, Dawn 
Savidge. Dawn has written our Hot Topic 
this time around, thinking about where 
hope sits amidst an extreme cost-of-living 
crisis. We are reflecting on the life of a 
former Chair of Trustees, Colin Honey, 
who passed away in July, and looking 
forward to the plans our new Volunteering 
Manager, Richard Farrell has in store!

It wouldn’t be right to sign off without 
mentioning Christmas, and the wonderful 
ways we will be marking the festive 

season, some of which you can be 
involved with too.

So, once again I want to extend our 
warmest thanks and appreciation for 
the many ways you continue to support 
us in the work we do. Your investment 
into the lives of those who might never 
experience hope without Langley, is 
invaluable…hope is priceless, and it’s a 
gift we commit to giving right across our 
services this Christmas.

Happy Christmas to you all.

Ali Hancock 
Head of Communications

Welcome
We have so many opportunities across Langley to bring hope 
into the lives of our clients and to help them to experience the 
transformation it can bring when we lift our expectations. 

We have so many 
opportunities 
across Langley to 
bring hope into the 
lives of our clients
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out of prison have the space and the 
environment to make positive changes 
to their lives.

I want to thank each reader of Breakout 
because it is through your support 
and encouragement that our work is 
possible. Thank you for allowing hope 
to be seeded in our clients’ lives, many 
of whom have never dared allowed 
hope to enter their lives. 

May I also take this opportunity to wish 
you all a Happy Christmas, may you 
enjoy the Christmas season with your 
loved ones.

Tracy Wild 
Chief Executive 
Langley House Trust

My favourite definition of hope is 
to “cherish a desire with anticipation”. 
Hope is actively looking forward, hope 
is wanting or desiring the positive 
occurrence or event we have in mind.

At Langley House Trust we cherish and 
hold dearly the work we undertake with 
our clients. We have a strong desire that 
each client we house, support, care for 
or advise embraces the opportunities 
arising from our intervention and 
support, allowing them to develop a life 
which contains hope. Enabling them to 
experience and undertake things that 
we often take for granted. 

The Trust will have been in existence 
65 years next year and during that time 
we have seen many lives transformed. 
The Trust has been blessed with 
growth over those 65 years, but it 
still holds true to the principles it was 
founded on, providing safe support and 
accommodation so that those coming 

Tracy

CHIEF 
EXECUTIVE

An update from our
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DAWN 
SAVIDGE

RICHARD 
FARRELL

Head of Church Engagement Volunteering Manager

We are welcoming… Dawn Savidge as our new Head of Church Engagement and 
Richard Farrell as Volunteering Manager! These are significant roles for us at 
Langley and our new colleagues shared the following about themselves by way of 
introduction.

I have been 
working within 
the ‘church 
world’ for 
the past 15 
years. I’ve 
always had a heart and a passion for 
those people on the edge of society. I 
started my employed life working with 
young people who were on the verge 
of exclusion from school; did some 
early intervention play therapy in the 
middle and got a law degree along the 
way. I am a solo parent to 3 amazing 
teenagers (yes, I said amazing and 
teenagers in the same sentence) and we 
have 3 cats, so I am slightly worried 
that I am becoming a cat lady! 
 
One thing that I am really hoping to 
achieve in my role at Langley is to 
help the church understand about the 
restorative work that Langley does 
around the country. I hope to meet 
some of you on my travels and I am 
always up for a chat over a coffee.

I am so excited 
to be back at 
Langley House 
Trust as the new 
Volunteering 
Manager with 
the mission to grow and expand 
our amazing volunteer team right 
across the Trust. 

Richard returns to the Trust 
after a break of nearly 4 years 
during which time he worked 
for the food distribution charity 
FareShare Midlands as their 
Regional Volunteering Manager. 
During his time with FareShare 
Richard grew their volunteer 
team from 70 volunteers across 
2 sites to around 300 regular 
volunteers over 7 sites. Richard’s 
role is to support sustainable 
and meaningful volunteering 
across all areas of the Trust.

October was significant for us at 
Langley House Trust as we celebrated 
#BlackHistoryMonth. We enjoyed a 
huge a range of events and activities 
across our services, our offices and 
online as we considered the theme of 
Living & Learning.

Throughout the month our staff and 
clients enjoyed celebration events with 
food, music, films, stories and more, 
and teams from various services joined 
our online Black History Month quiz. 
Our Exec had the privilege of visiting 

We are delighted to have been shortlisted 
as a finalist for Inside Housing’s UK 
Housing Awards, with the emphasis on 
our Eliora supported housing service in 
Bedford, Luton and the surrounding area.  
 
Whilst winning is always what we aspire to, 
we are thrilled to have this recognition of 
the fantastic work our staff deliver across 
the Eliora service and being held up as a 
finalist helps us to share the Langley name 
more widely.

the National Windrush Memorial in 
London, sharing their reflections with 
us, and our CEO took time to record a 
message from the Walkway of Memories 
in Essex. We also learnt about inspiring 
Black achievers both past and present, 
and heard from people in our sector 
– including an excellent conversation 
between our very own Nancy Noe Moyo 
and Alison Lowe OBE.

A big thank you to all who contributed 
and took part in the month's 
celebrations. Let's continue to celebrate! 



98

It calls us to put our hope into God above 
and before everything and everyone 
else. It stirs me whenever I sing it… the 
words and the tune both call me to ‘hope 
in God alone’ who I meet in his son Jesus 
Christ whose birth we will celebrate again 
this Christmas. Another story of beauty 
emerging from a place of pain.

Rev Andy Rider
Director of Chaplaincy

One of my favourite songs is Gary 
Barlow’s ‘Let me go’, it’s also my favourite 
pop video. It was written about the loss 
of Gary and his wife Dawn’s stillborn 
daughter Poppy. Sometimes beauty 
emerges from times of deep pain.

In 1930 Herbert Howells was eating 
breakfast when he opened a letter from 
his friend Thomas Fielden. The letter 
contained a hymn written 250 years 
earlier, that Fielden wanted a new tune 
for; one that could be sung by the boys in 
his school. Howells' says the tune came to 
him instantly “while I was chewing bacon 
and a sausage”. Later Fielden would name 
the tune ‘Michael’ in memory of Howells 
son Michael who had died in childhood. 
Sometimes beauty emerges from those 
who live with pain.

‘All my hope on God is founded’ is still 
being sung today to the tune ‘Michael’ 
which was written during breakfast in 
1930. 

All my hope on God is founded,
all my trust he shall renew;
he, my guide through changing order,
only good and only true:
God unknown, he alone
calls my heart to be his own.

PAUSE
Let’s

For Thought

8

REV ANDY 
RIDER
National Chaplain

Praise be to the God and Father of our Lord 
Jesus Christ! In his great mercy he has given 
us new birth into a living hope through the 
resurrection of Jesus Christ from the dead 
1 Peter 1 : 3 
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HOT 
TOPIC

Where there’s 
life, there’s hope…  
isn’t there?

The cost of living has been a hotly 
debated topic for the past few months.  It 
is one thing that affects us all. Prices have 
risen for food, fuel and energy at a rate 
not seen for many years. 

Imagine coming out of prison with a small 
amount of money. The current discharge 
grant is £46 which is intended to last a 
week. You then need to apply for benefits 
for which there is a minimum waiting time 
of 5-6 weeks.

On the plus side, you’ve been allocated a 
room within one of Langley’s properties 
which is a blessing. You’ve been allowed 
to accrue rent arrears until your Housing 
Benefit starts. Although this means that 
you start off in debt, it’s something that 
you can’t afford to worry about now. In the 
meantime, you must buy food. The trouble 
is, you have very little money, no way of 
earning any money yet and the cost of 
food has gone up.

This is a real-life situation that many 
of our clients face. The annual rate of 
inflation reached 10.1% in September 
2022, a House of Commons briefing 
paper reported on 20th October. The 
Government has yet to confirm whether 
benefits are due to increase in line with 
this. On average a 10.1% increase for a 
25-year-old living on benefits equates to 
£17 per week. For someone who is only 
receiving around £13,000 per year, this 
£17 makes a world of difference, but it 
does not deal with the larger issue of 
not having a lot of financial resources 
to survive, let alone thrive. There was a 
recent survey that said that to reach the 
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minimum standard of living, a person 
would need to receive £15,250 per year.

Lately I have been really struck by the 
ironic images of high earning politicians 
and businessmen, sat drinking gin and 
tonics, and eating from sumptuous 
buffets provided by charities who 
have brought together policy makers 
to look at the current financial crisis 
we are facing. Although they are the 
people who can influence policy and 
bring change, I have been wondering 
if they are shielded from the reality of 
real life, if their starting point is pitched 
sufficiently low.

Despite these very real challenges 
there is still a lot that we can do to help 
those facing food poverty this coming 
winter. You may be someone who 
can influence policy makers, and if so 
please do; you may feel inspired to write 
to your local MP and express concern. 
This is so much more than a political 
issue, it’s a society issue that will have 
repercussions for years.

Closer to home Langley House Trust’s 
Christmas appeal is to give a Bag of 
Hope to each of our new clients. A small, 
but practical way, to help ease the very 
difficult situations that they are facing. If 
you would like to partner with us and be 
a giver of Hope this Christmas, please 
read on for more information about how 
you can make a difference this winter.

Dawn Savidge
Head of Church Engagement 

Despite these very real 
challenges there is still a 
lot that we can do to help 
those facing food poverty 
this coming winter. 

11
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As I sat down to reflect on ‘hope’ and 
write this piece it struck me how 
integral hope has been to Langley’s 
journey. What once started as a seed 

– an idea to support people coming 
out of prison to have a more hopeful 
future – has now blossomed into a 

YOUR SUPPORT 
SOWING HOPE 
ACROSS LANGLEY

You may recall from our last edition that 
our very own senior ICT officer Darren is 
undertaking a ‘Triathlon-With-a-Twist’ to 
raise money for the Trust. To read more 
about what Darren is up to, and the creativity 
behind his fundraising scan the QR code: 
where you can also make a donation too, if 
you wish! (If you’d like to send a physical 
donation towards Darren’s triathlon, please 
ensure you make a note to say that is where 
you’d like your donation to be placed.)

THE SEED 
Without those of you who supported us at the very beginning, 
where would Langley House Trust be now? For our founders, the 
support of their friends and families – that may be some of you 
reading now – is what gave them hope to pursue their ideas and 
plans for what the Trust could be for individuals in need.

THE ROOTS 
In order for us to grow and build our work, we leaned on you to 
give us hope through your actions… whether you said a kind word 
about us to your friends, donated us your hard-earned money, 
prayed for us in times of need, or cooked a meal for our clients… 
you gave and continue to give us hope to keep growing.

THE TRUNK 
Your friendship is the solid foundation of the Trust and without you 
we wouldn’t stand as tall as we do! Your acts of kindness boost 
the morale of our staff and volunteers who provide high quality 
care and support to our clients. Your donations enable us to go 
the extra mile for our clients and ensure they feel at home in the 
Trust. Your prayers are the powerful influence behind the many 
blessings the Trust has seen, especially over the last 3 years. 

As you will have seen, 
for our Christmas 
Appeal this year we’re 
asking you to continue 
your generous gift 
of hope as we aim 
to provide all clients who join our 
supported housing projects with a 
‘bag of hope’ on their first day with 
Langley.  

THE BLOSSOM 
Most importantly, when our clients face hard times 
it’s your support that helps to produce fruit. You are 
the blossom that they see on the tree that makes 
them know there is a much wider community of 
people who genuinely care about them, and want 
to see them thrive in a crime-free life. Your support 
provides our clients with hope, that they can reach 
their potential and that there is a place they belong. 

successful and relied upon charity 
which helps to facilitate rehabilitation 
and crime-free lives.

Through it all, our supporters 
have been at the core, ever present, 
representing hope at every stage.

There is still time to contribute to this 
very practical offer of hope for our new 
clients. See page 19 for details of how 
to give to this appeal.

And however you choose to support 
us, thank you for continuing to be 
the promise of hope to all at Langley 
House Trust… clients and staff alike!
 
Sophie Sweatman
Supporter Relationship Manager

Scan this code to donate and 
help Darren reach his target!

COULD YOU SUPPORT 
OUR WORK  
FINANCIALLY?

There are plenty of 
ways you can help 
us spread hope.

12 13



1514

A one off donation 
We strive to ensure every 
single one of our clients has 
the support in place that 
will help enable them to live 
crime-free futures, and to 
know there are people who 
care about their success and 
happiness. 

Become a regular giver
By setting up a direct debit 

£ £

Every donation we receive goes towards 
ensuring we are providing high quality 
services to each individual who is in need 
of our support.

If you’d like to send a donation 
via cheque, CAF voucher, cash or 
Stewardship voucher, please make them 
payable to ‘Langley House Trust’ and 
send to: 
 
The Fundraising Team,  
3 & 4 The Square, 
Manfield Avenue 
Walsgrave 
Coventry 
CV2 2QJ
 
Or donate online by visiting 
langleyhousetrust.org and clicking on the 
‘donate now’ button, which will guide you 
through making a donation.

Discovering that somebody has set up a 
direct debit to donate to us monthly or 
annually is truly heart-warming, and one 
of the biggest ways you can help support 
the work of the Trust. It means we have a 
network of people we can rely on, short-
term or long-term, and put funds towards 
areas that need it most.

You can become a regular giver by going 
to our website langleyhousetrust.org and 
following the steps to set up re-occurring 
payments, for a frequency and amount 
of your choosing, or you can set up a 
standing order through your bank to 
Langley House Trust. Our bank details are: 
 
Langley House Trust 
Sort Code: 12-13-55 
Account Number: 00442022 

From organising a social media fundraiser,  
to running coffee mornings, bake sales, 
and more – there is no shortage of 
fundraising opportunities out there, so 
please get involved! 

There are so many fundraising ideas to test out 
on your friends, family, and local communities! 

Not only will fundraising support the Trust 
financially, it will also help spread awareness 
of our work. To let us know what you are up 
to, or for more information on fundraising for 
Langley House Trust, please contact: 
fundraising@langleyhousetrust.org or 
call a member of our fundraising team on 
02476587361.

Could you 
fundraise 
for us?
We are always thrilled when 
our supporters engage in a 
fundraising activity on our behalf. 

Remembering with thanks
Colin Peter Honey, MBE
Colin Honey was part of the Trust from 1976-2001, as a 
former trustee and Board Chair. We were saddened to hear 
he passed away in July and our Chief Executive had the 
privilege of attending his funeral to pay her respects on 
Langley’s behalf. He was a leader who had a clear vision for 
Langley’s future and sowed hope into that. We appreciate the 
legacy he contributed to and wanted to take the opportunity 
to reflect on Colin’s perspective from this interview in 2018…

22nd August 1929 – 26th July 2022

What was Langley like when you joined?
Looking back now, it was probably rather 
amateurish! The founders were opening a 
new house almost every year. It grew very 
quickly but at the time we didn’t have good 
management principles in place to support 
the growth.

What brought you to Langley? 
I had been a prison governor in various 
places and was regional director in the South 
East. I first ‘fell over’ Langley when I was 
at HMP Dorchester because of Langley’s 
project in Poole. Then, John Dodd, Langley’s 
Director General, visited HMP Coldingley 
to do a talk about Langley’s work. Shortly 
after that I was invited to join Langley’s 
management committee. I am a Christian and 
my faith was very real to me. Langley seemed 
to have very strong Christian principles, 
putting their faith into action by housing and 
supporting men coming out of prison.

What do you remember the most about 
your time at Langley? 
My abiding impression is of the staff - 
carrying on day in, day out, with really 
challenging men coming from prison. Some 
of the clients had been homeless, some were 
reckless and very few had any life skills to 
cope with the ups and downs of life. Langley 
turned a lot of men and women’s lives 
around, particularly when we started the Kent 
Resettlement Project. It was our first project 
for women - that was a highlight.

What advice would you give to 
Langley for the next 60 years?  
Go on doing what you’re doing now. 
I retired from the prison service in 
1989 when the prison population 
was about 50,000. It’s now around 
84,000. So the need to work with 
ex-offenders is still very much there.

Colin’s advice for Langley is just as 
relevant today and whilst we mourn 
his passing, it is a comfort to know 
that he spent his life committed 
to making a difference to some of 
society’s most disadvantaged. We 
are grateful for Colin’s work into 
Langley, and his legacy lives on.

15
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HOPE
is a person
HOPE
could be you!

At Christmas we celebrate the birth of 
Jesus and the hope for the world that is 
embodied in his coming as an infant, found 
in a lowly manger over 2000 years ago. 

Today Christians across the world look to 
their own personal relationship with the 
risen Jesus, to bring them daily guidance 
and a sure hope in the future.

However, for many of our clients Christmas 
is not a time of hope. They won’t get a 
visit, or even a card, from family or friends, 
their circumstances having left them alone 
in the world. But this doesn’t have to be 
the case. By giving just a few hours each 
week to meet with one of our clients, as a 
Volunteer Befriender, you can bring the gift 
of hope, not just for Christmas but for the 
year ahead.

I would love to 
hear from you!

THANKFUL FOR 
OUR VOLUNTEERS…
And seeking more!

To find out more about giving the 
gift of time this year, as a Langley 
Volunteer, please contact  
Richard Farrell at:  
volunteermanager@langleyhousetrust.org 

16
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We love a Langley Christmas! And there 
are some great opportunities for you to 
get involved too – our Christmas Appeal, 
‘Bags of Hope’, was launched on 1st 
November. 

Thank you to those who have already 
responded to this very practical support 
for our new clients. Details are on our 
website, or you can scan the QR code 
below if you would like to contribute and 
can’t remember where that Appeal letter 
ended up...

Bags of 
Hope Appeal Langley 

Christmas 
Cards
Last year we invited our clients to design 
a Christmas card for Langley and once 
again they have come up trumps with 
some creative festive scenes.

These are now available for sale online at 
Langley House Trust Christmas Card Sale  
(langley-house-trust.myshopify.com) with 
all proceeds going to Langley. 

Scan to take you 
straight to our 
donation page 
for this Appeal.

Scan to take you 
straight to our online 
Christmas card shop!

For the third year we are inviting you to join our online carol service.

It will be aired on Thursday 15th December at 6pm and will be available online after 
that. Our care homes and hostels will be gathering clients, volunteers and staff 

together to join in, and for anyone else wanting to participate from the comfort of 
your home, you are most welcome to join us. Now, where's that mince pie?

Carol Service
join us online

For further details about all things Christmassy at Langley, please visit our website 
at langleyhousetrust.org

18

visit: langleyhousetrust.org/carols2022
15th of December at 6pm



Langley House Trust is an innovative Christian charity that 
provides specialist housing, programmes and support services 
in the community, and targeted advice in prisons for offenders 
seeking to live crime-free. Since 1958 we have earned an 
enviable reputation for reducing reoffending with proven results. 

Part of the Langley House Trust Group:

We are proud to enable those 
who are broken to come and 
find hope, restoration and to 
celebrate the progress they make.

LANGLEY HOUSE TRUST
Helping People to Live 
Crime-Free Lives 

T: 03330 035025 
E: info@langleyhousetrust.org 
langleyhousetrust.org 

Registered Charity No. 1146304 
Company No. 7888191 

Twitter: @LangleyHseTrust

KAINOS COMMUNITY 
Challenge to Change 
 

T: 02476 619703 
E: admin@kainoscommunity.org 
kainoscommunity.org 

Registered Charity No. 1076206 
Company No. 3771649

CLEAN SHEET
From Prison to Employment 
 

T: 0300 123 3045 
E: info@cleansheet.org.uk 
cleansheet.org.uk 

Registered Charity No. 115034

Twitter: @CleanSheet_UK

Langley House Trust  / Kainos Community / Clean Sheet - PO Box 6364 Coventry, CV6 9LL

OUR ANNUAL 
REVIEW IS LIVE!
Visit the link below or scan 
the code to read it online
langleyhousetrust.org/annualreview2022


